
BAB I

EXECUTIVE SUMMARY

1.1 Perkenalan

Tabel 1.1 Tabel DaWa PeUXVahaaQ

NR NaPa IQdXVWUi

1 ZaSSafe IQdXVWUi TekQRlRgi (PeQdXkXQg IQfUaVWUXkWXU
PRbil LiVWUik)

SXPbeU: ZaSSafe (2024)

1.2 Deskripsi Perusahaan

ZaSSafe adalah aSlikaVi digiWal iQRYaWif \aQg PePSeUPXdah SePilik

keQdaUaaQ PRbil liVWUik dalaP PeQePXkaQ VWaViXQ SeQgiViaQ da\a (SPKLU)

PelalXi SeWa iQWeUakWif daQ PeQ\ediakaQ iQfRUPaVi leQgkaS VeUWa SeUVRQaliVaVi

beUdaVaUkaQ WiSe PRbil SeQggXQa. DidiUikaQ Sada WahXQ 2023 Rleh liPa

PahaViVZa UQiYeUViWaV MXlWiPedia NXVaQWaUa PelalXi PURgUaP WiUaXVaha

MeUdeka, ZaSSafe beUkePbaQg daUi haVil PagaQg di Sk\VWaU VeQWXUeV. SeWelah

PelakXkaQ eYalXaVi, WiP PelakXkaQ SiYRW deQgaQ fRkXV baUX XQWXk PeQgaWaVi

kekhaZaWiUaQ SeQggXQa WeUkaiW kecXkXSaQ baWeUai Sada SeUjalaQaQ jaUak jaXh.

DeQgaQ fiWXU Ueal-Wime WeUkaiW keWeUVediaaQ SPKLU VeUWa UeQcaQa SeUjalaQaQ daQ

UekRPeQdaVi, ZaSSafe beUWXjXaQ XQWXk PePSeUceSaW adRSVi keQdaUaaQ liVWUik di

IQdRQeVia.

1.3 Analisis Pasar

ZaSSafe PePaVXki SaVaU keQdaUaaQ liVWUik deQgaQ SeQdekaWaQ

WeUVegPeQWaVi, fRkXV Sada Wiga kelRPSRk kRQVXPeQ. PeUWaPa daQ \aQg XWaPa,

SePilik PRbil liVWUik \aQg PeQgXWaPakaQ keQ\aPaQaQ daQ efiVieQVi SeUjalaQaQ,

VeUWa PeQgaWaVi kekhaZaWiUaQ WeQWaQg keWeUVediaaQ SPKLU deQgaQ fiWXU WUip
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planning daQ iQfRUPaVi Ueal-Wime. KedXa, SePilik bUand keQdaUaaQ liVWUik daQ

SeQ\edia iQfUaVWUXkWXU SeQgiViaQ da\a, \aQg PeQcaUi SlaWfRUP XQWXk

PePSeUkeQalkaQ daQ PePSeUlXaV adRSVi keQdaUaaQ liVWUik, di PaQa ZaSSafe

PeQaZaUkaQ SelXaQg iklaQ beUbaViV lRkaVi \aQg efekWif. KeWiga, SaUa adYeUWiVeU

\aQg iQgiQ PeQjaQgkaX aXdieQV SedXli kebeUlaQjXWaQ daQ iQRYaVi, deQgaQ VRlXVi

SeUiklaQaQ beUbaViV lRkaVi \aQg WeUfRkXV daQ UeleYaQ. ZaSSafe PePaQfaaWkaQ

VegPeQWaVi SVikRgUafiV XQWXk PeQgePbaQgkaQ SURdXk \aQg VeVXai deQgaQ

kebXWXhaQ VeWiaS kelRPSRk, PeQdXkXQg SeUceSaWaQ adRSVi keQdaUaaQ liVWUik daQ

kebeUlaQjXWaQ.

1.4 Analisis Pemasaran

SWUaWegi SePaVaUaQ daQ SURPRVi ZaSSafe diUaQcaQg XQWXk

PePSeUkeQalkaQ ZaSVafe ke SaVaU VecaUa efekWif. FRkXV XWaPaQ\a adalah

SeQaPbahaQ SURgUaP PaUkeWiQg XQWXk WahXQ SeUWaPa dalaP WahaS SelXQcXUaQ

aZal SURdXk. SWUaWegi iQi PeQcakXS SePbeUiaQ diVkRQ SURPRVi XQWXk PeQaUik

SeQggXQa aZal, SeQeUaSaQ cRQWeQW PaUkeWiQg PelalXi SlaWfRUP digiWal XQWXk

PeQiQgkaWkaQ edXkaVi SURdXk, VeUWa SeQggXQaaQ GRRgle AdV gXQa PePSeUlXaV

jaQgkaXaQ aXdieQV. DeQgaQ kRPbiQaVi iQi, dihaUaSkaQ ZaSVafe PaPSX

PeQiQgkaWkaQ YiVibiliWaVQ\a di SaVaU daQ PeQaUik calRQ SelaQggaQ SRWeQVial Vejak

SelXQcXUaQ.

1.5 Tim Manajemen dan Struktur Perusahaan

TiP PaQajePeQ ZaSSafe WeUdiUi daUi iQdiYidX-iQdiYidX beUkRPSeWeQ \aQg

PePiPSiQ SeUXVahaaQ dalaP beUbagai aVSek RSeUaViRQal daQ SeQgePbaQgaQ.

Pada WahaS aZal, WiP iQWi WeUdiUi daUi CEO JRQaWhaQ HaQV, COO SXlWaQ AlWhaf

Wija\a, CFO MXhaPPad AlfikR KhRliT, daQ CMO TiffaQ\ RegiQa AQgeliQe,

deQgaQ dXkXQgaQ MaUkeWiQg OfficeU JeffUe\ TaQ. Di WahXQ kedXa (2026), XQWXk

PeQdXkXQg SeQgePbaQgaQ WekQRlRgi, ZaSSafe PeUekUXW CTO XQWXk PePiPSiQ

WiP SeQgePbaQgaQ daQ PeQgRSWiPalkaQ WekQRlRgi, WeUXWaPa dalaP PeQdXkXQg
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PRdel biVQiV baUX VeSeUWi "BUaQd EV PURPRWiRQ." Pada WahXQ keWiga (2027), XQWXk

PePSeUceSaW ekVSaQVi SaVaU, ZaSSafe PeQaPbah SRViVi SaleV ManageU \aQg

akaQ PeQgePbaQgkaQ VWUaWegi SeQjXalaQ iklaQ, PePbeQWXk WiP SeQjXalaQ, VeUWa

PePbaQgXQ hXbXQgaQ deQgaQ klieQ VWUaWegiV, PePaiQkaQ SeUaQ SeQWiQg dalaP

PRQeWiVaVi daQ PePSeUlXaV la\aQaQ SeQgiklaQ. SWUXkWXU iQi diUaQcaQg XQWXk

PeQdXkXQg SeUWXPbXhaQ ZaSSafe di SaVaU keQdaUaaQ liVWUik daQ PePSeUkXaW

SRViViQ\a dalaP iQdXVWUi.

1.6 Rencana Operasional dan Pengembangan Produk

MeQjelaVkaQ laQgkah-laQgkah RSeUaViRQal dalaP SeQgePbaQgaQ aSlikaVi

ZaSVafe, WeUPaVXk SeQeWaSaQ kePiWUaaQ daQ WiPeliQe SUR\ek. MeQaPbahkaQ Wabel

SURVedXU RSeUaViRQal \aQg PeUiQci alXU keUja bXlaQaQ VebelXP aSlikaVi diUiliV,

PePaVWikaQ VeWiaS WahaSaQ SeQgePbaQgaQ beUjalaQ VeVXai jadZal. SelaiQ iWX,

SeUeQcaQaaQ iQi jXga PeQcakXS VWUaWegi kePiWUaaQ daQ kRlabRUaVi \aQg PeQjadi

fRQdaVi SeQWiQg dalaP RSeUaViRQal ZaSVafe. DeQgaQ SeUeQcaQaaQ \aQg PaWaQg

daQ ViVWePaWiV, ZaSVafe dihaUaSkaQ daSaW PePiQiPaliViU haPbaWaQ dalaP SURVeV

SeQgePbaQgaQ VeUWa PeQjaPiQ keViaSaQ RSeUaViRQal VaaW SelXQcXUaQ. MePbahaV

kebXWXhaQ bia\a, WaQWaQgaQ, VeUWa UiVikR dalaP SURVeV SeQgePbaQgaQ aSlikaVi

ZaSVafe. ZaSVafe jXga PeQaPbahkaQ aVSek PiWigaVi UiVikR WeUkaiW

³keWeUgaQWXQgaQ Sada fakWRU ekVWeUQal,´ khXVXVQ\a UiVikR jika calRQ PiWUa

PeQRlak XQWXk bekeUja VaPa. DeQgaQ PeQ\XVXQ UeQcaQa PiWigaVi \aQg jelaV,

ZaSVafe daSaW PePSeUViaSkaQ laQgkah-laQgkah aQWiViSaVi XQWXk PePaVWikaQ

SeQgePbaQgaQ aSlikaVi WeWaS beUjalaQ WaQSa haPbaWaQ \aQg VigQifikaQ. Hal iQi

SeQWiQg XQWXk PeQjaga VWabiliWaV SUR\ek daQ PeQghiQdaUi SRWeQVi keUXgiaQ akibaW

kehilaQgaQ PiWUa VWUaWegiV.
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1.7 Proyeksi Keuangan

ZaSSafe diUaQcaQg XQWXk PeQghadiUkaQ VRlXVi iQRYaWif bagi SeQggXQa

keQdaUaaQ liVWUik PelalXi SeQgePbaQgaQ aSlikaVi \aQg didXkXQg Rleh VWUaWegi

keXaQgaQ \aQg VRlid. DeQgaQ SeQdaQaaQ aZal VebeVaU RS 151,8 jXWa PelalXi

BooWVWUapping Rleh FoXndeU VeUWa iQYeVWaVi laQjXWaQ daUi iQYeVWRU daQ SeQgelXaUaQ

VigQifikaQ XQWXk SeQgePbaQgaQ aSlikaVi VeUWa RSeUaViRQal, ZaSSafe diSUR\ekVikaQ

PeQcaSai WiWik iPSaV (bUeak-eYen poinW) dalaP 33 bXlaQ, \aiWX Sada OkWRbeU 2027,

VeWelah SelXQcXUaQ RSeUaViRQalQ\a. Pada VaaW iWX, SeQiQgkaWaQ SeQdaSaWaQ \aQg

VigQifikaQ daUi PRdel biVQiV beUbaViV laQggaQaQ, SURPRVi PeUek, daQ iklaQ

PePXQgkiQkaQ ZaSSafe PXlai PeQceWak keXQWXQgaQ. TRWal ValdR kaV

diSUR\ekVikaQ PeQcaSai RS 969.847.685 JXWa Sada WahXQ 2027, PeQXQjXkkaQ

kebeUlaQjXWaQ keXaQgaQ \aQg kXaW XQWXk SeUWXPbXhaQ jaQgka SaQjaQg.

1.8 Pendanaan

ZaSSafe PePbXWXhkaQ iQYeVWaVi aZal VebeVaU RS 443.997.945 Sada WahXQ

SeUWaPa XQWXk PeQdXkXQg RSeUaViRQal, PaUkeWiQg, daQ SDM, deQgaQ SUR\ekVi

ValdR kaV QegaWif hiQgga akhiU WahXQ. Pada WahXQ kedXa, diSeUlXkaQ WaPbahaQ

iQYeVWaVi VebeVaU RS 748.052.735 XQWXk bia\a SeQgePbaQgaQ aSlikaVi.

PeQdaSaWaQ PXlai beUdaPSak SRViWif Sada aUXV kaV di JXli 2026 daQ PeQcaSai WiWik

iPSaV Sada OkWRbeU 2027. TRWal iQYeVWaVi \aQg dibXWXhkaQ adalah RS

1.192.050.680, deQgaQ ROI VebeVaU 10% bagi iQYeVWRU.
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