
BAB II

DESKRIPSI PERUSAHAAN

2.1 Pendahuluan

ZaSSafe adalah VWaUWXp WekQRlRgi \aQg didiUikaQ Sada WahXQ 2023 Rleh liPa

PahaViVZa UQiYeUViWaV MXlWiPedia NXVaQWaUa PelalXi PURgUaP WiUaXVaha

MeUdeka. SWaUWXp iQi PeQaZaUkaQ aSlikaVi digiWal XQWXk PePSeUPXdah SePilik

keQdaUaaQ PRbil liVWUik PeQePXkaQ VWaViXQ SeQgiViaQ da\a (SPKLU) daQ

PeQdXkXQg PRbiliWaV beUkelaQjXWaQ. SeWelah PeQgePbaQgkaQ SURWRWiSe VelaPa

PagaQg di Sk\VWaU VenWXUeV, WiP ZaSSafe PelakXkaQ piWching daQ SaPeUaQ ide

biVQiV. NaPXQ, Sada VePeVWeU 7, kaPi PeQ\adaUi bahZa fiWXU aSlikaVi ZaSSafe

kaPi \aQg VebelXPQ\a beUQaPa NgecaVV PaVih kXUaQg WeSaW VaVaUaQ. Maka daUi

iWX, WiP PePXWXVkaQ XQWXk PelakXkaQ piYoW deQgaQ VWUaWegi cXVWomeU pUoblem

piYoW, \aiWX PeQgXbah fXQgVi la\aQaQ agaU lebih VeVXai deQgaQ pUoblem SeQggXQa

keQdaUaaQ liVWUik WaQSa PeQgXbah SURdXk VecaUa WRWal. KaPi PeQgXbah cXVWomeU

pUoblem daUi keVXliWaQ PeQcaUi SPKLU daQ Uange an[ieW\ kaUeQa WeUbaWaVQ\a

iQfUaVWUXkWXU SeQgiViaQ da\a PeQjadi keSaQikaQ SePilik daQ SeQggXQa keQdaUaaQ

PRbil liVWUik akaQ kecXkXSaQ baWeUai XQWXk beSeUgiaQ jaUak jaXh.

2.2 Latar Belakang

PeUkePbaQgaQ SeVaW dalaP SeQjXalaQ keQdaUaaQ liVWUik (EV) di VelXUXh dXQia

PeUXSakaQ UeVSRQ daUi PaV\aUakaW dXQia XQWXk PeQjaga kebeUlaQgVXQgaQ

liQgkXQgaQ, \aiWX laQgkah aZal Q\a deQgaQ PeQggXQakaQ WUaQVSRUWaVi

beUkelaQjXWaQ (keQdaUaaQ liVWUik). Pada VePeVWeU SeUWaPa WahXQ 2023, PeQXUXW

daUi SeQeliWiaQ WeUbaUX CaQal\V SeQjXalaQ EV glRbal PeQcaSai 6,2 jXWa XQiW,

PeQXQjXkkaQ SeQiQgkaWaQ 49% dibaQdiQg WahXQ VebelXPQ\a. TiRQgkRk

PeQdRPiQaVi SaQgVa SaVaU deQgaQ kRQWUibXVi VebeVaU 55%, PeVkiSXQ WaQWaQgaQ
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ekRQRPi VeSeUWi SeUVaiQgaQ haUga daQ SeQgXUaQgaQ VXbVidi EV PePSeQgaUXhi

SeUWXPbXhaQ.

GaPbaU 2.2.1 DiagUaP PeQjXalaQ EV GlRbal SePeVWeU PeUWaPa TahXQ 2023

SXPbeU: CaQal\V (2023)

TUeQ iQi jXga beUkePbaQg di Zila\ah laiQ, VeSeUWi EURSa daQ APeUika SeUikaW.

Di EURSa, SaQgVa SaVaU EV PeQcaSai 24 SeUVeQ, deQgaQ dXkXQgaQ kebijakaQ

UaPah liQgkXQgaQ daQ iQfUaVWUXkWXU \aQg PePadai. SePeQWaUa iWX, SaVaU APeUika

SeUikaW WXPbXh haPSiU dXa kali liSaW \aiWX VebeVaU 97 SeUVeQ daUi VePeVWeU

SeUWaPa WahXQ VebelXPQ\a (2022), \aiWX VebeVaU 62 SeUVeQ Vebagai haVil daUi

iQVeQWif kebijakaQ daQ SeQgeQalaQ beUbagai PRdel EV Rleh SURdXVeQ lRkal. TeVla

daQ BYD PePiPSiQ SeQjXalaQ glRbal, deQgaQ YaUiaVi SePaiQ UegiRQal di QegaUa

laiQ \aQg jXga PeQdRURQg SeUWXPbXhaQ, VeSeUWi TaWa MRWRUV di IQdia.
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GaPbaU 2.2.2 DiVWUibXVi PeQeWUaVi PaVaU KeQdaUaaQ LiVWUik (EV) GlRbal BeUdaVaUkaQ Wila\ah

daQ MeUek SePeVWeU PeUWaPa TahXQ 2023

SXPbeU: CaQal\V (2023)

DeQgaQ SUR\ekVi bahZa EV akaQ PeQcakXS 18 SeUVeQ daUi SaVaU keQdaUaaQ

glRbal Sada akhiU 2023 deQgaQ SeQjXalaQ glRbal VebeVaU 39 SeUVeQ Pelebihi 14

jXWa XQiW daUi WahXQ 2022, bagiaQ iQi PeQggaUiVbaZahi WUaQVfRUPaVi PeQdalaP di

VekWRU RWRPRWif PeQXjX keQdaUaaQ beUbaViV liVWUik \aQg lebih UaPah liQgkXQgaQ.

PeUWXPbXhaQ iQi PeQceUPiQkaQ UeVSRQ SRViWif SaVaU WeUhadaS kebXWXhaQ akaQ

VRlXVi WUaQVSRUWaVi \aQg lebih hijaX daQ efiVieQ eQeUgi, VeUWa SRWeQVi beVaU iQdXVWUi

EV dalaP PeQdXkXQg kebeUlaQjXWaQ glRbal.

IQdRQeVia jXga Widak keWiQggalaQ dalaP WUeQ iQi, deQgaQ SeQjXalaQ keQdaUaaQ

liVWUik \aQg PeQiQgkaW WajaP, BeUdaVaUkaQ daWa daUi KRQWaQ, SeQjXalaQ PRbil

liVWUik QaViRQal PeQcaSai 17.000 XQiW di WahXQ 2023 (KRQWaQ, 2023). IQfUaVWUXkWXU

SeQgiViaQ da\a PeQjadi Valah VaWX fakWRU kXQci \aQg PePSeQgaUXhi PiQaW

PaV\aUakaW XQWXk beUalih daUi keQdaUaaQ beUbahaQ bakaU PiQ\ak ke keQdaUaaQ

liVWUik. PeQaPbahaQ VWaViXQ SeQgiViaQ da\a (SPKLU) di beUbagai daeUah di
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IQdRQeVia dihaUaSkaQ daSaW PeQiQgkaWkaQ keSeUca\aaQ kRQVXPeQ daQ PeQdRURQg

adRSVi keQdaUaaQ liVWUik lebih lXaV.

SejaXh iQi, daSaW dikeWahXi bahZa iQdXVWUi SeQdXkXQg (VXppoUWing indXVWUieV)

\aQg PePbaQWX PeQRSaQg iQdXVWUi keQdaUaaQ PRbil liVWUik WeUbagi PeQjadi 2

kaWegRUi, \aiWX SeUXVahaaQ \aQg PePSURdXkVi baWeUai XQWXk keQdaUaaQ liVWUik daQ

SeUXVahaaQ SeQ\edia SPKLU VekaligXV aSlikaVi aQWaUPXka XQWXk PePXdahkaQ

XVeU PeQgakVeV SPKLU Pilik SeUXVahaaQ SeQ\edia. TeWaSi ada jXga SeUXVahaaQ

\aQg bXkaQ WeUPaVXk Valah VaWX iQdXVWUi SeQdXkXQg PRbil liVWUik \aQg lXPa\aQ

beUkRQWUibXVi dalaP PePbaQWX SaUa SeQggXQa keQdaUaaQ PRbil liVWUik, \aiWX

aSlikaVi aQWaUPXka QaYigaVi GRRgle MaSV \aQg WeUPaVXk ke dalaP iQdXVWUi ViVWeP

iQfRUPaVi, IRT (InWeUneW of ThingV), daQ daWa Vcience. Oleh kaUeQa iWX, aSlikaVi

ZaSSafe Widak WeUPaVXk ke dalaP iQdXVWUi keQdaUaaQ liVWUik PaXSXQ iQdXVWUi

SeQdXkXQgQ\a, WeWaSi lebih ceQdeUXQg ke iQdXVWUi IRT beUXSa aSlikaVi QaYigaVi.

IQdXVWUi aSlikaVi QaYigaVi XQWXk SPKLU jXga daSaW dikaWegRUikaQ Vebagai

iQdXVWUi \aQg XQik. DibaQdiQgkaQ deQgaQ aSlikaVi QaYigaVi XPXP VeSeUWi GRRgle

MaSV, aSlikaVi ZaSSafe beUfRkXV Sada WaUgeW SaVaU WeUWeQWX (niche), \aiWX

SeQggXQa keQdaUaaQ PRbil liVWUik \aQg PePeUlXkaQ SaQdXaQ khXVXV PeQXjX

SPKLU. PeQdekaWaQ \aQg VaQgaW VSeVifik iQi PePbeUikaQ SelXaQg XQWXk

PeQiQgkaWkaQ keSXaVaQ SelaQggaQ, \aQg Widak biVa VeSeQXhQ\a diSeQXhi Rleh

aSlikaVi QaYigaVi XPXP.

Da\a WaUik XWaPa daUi biVQiV iQi adalah SRWeQViQ\a XQWXk PeQdXkXQg

SeUkePbaQgaQ keQdaUaaQ liVWUik di IQdRQeVia. PePeUiQWah IQdRQeVia jXga akWif

PeQdRURQg adRSVi keQdaUaaQ liVWUik PelalXi beUbagai UegXlaVi daQ iQVeQWif. Salah

VaWXQ\a adalah PeUaWXUaQ PUeVideQ NRPRU 55 TahXQ 2019 WeQWaQg PeUceSaWaQ

PURgUaP KeQdaUaaQ BeUPRWRU LiVWUik BeUbaViV BaWeUai XQWXk TUaQVSRUWaVi JalaQ,

\aQg beUWXjXaQ PePSeUceSaW SeQgePbaQgaQ ekRViVWeP keQdaUaaQ liVWUik di

IQdRQeVia. SelaiQ iWX, IQVWUXkVi PUeVideQ NRPRU 7 TahXQ 2022 PeQgiQVWUXkVikaQ

SeQggXQaaQ keQdaUaaQ beUPRWRU liVWUik Vebagai keQdaUaaQ diQaV RSeUaViRQal
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iQVWaQVi SePeUiQWah SXVaW daQ daeUah. DXkXQgaQ UegXlaVi iQi PeQXQjXkkaQ

kRPiWPeQ SePeUiQWah dalaP PeQgXUaQgi ePiVi daQ PeQdXkXQg iQdXVWUi

keQdaUaaQ liVWUik QaViRQal.

PeUWXPbXhaQ SeVaW SeQjXalaQ keQdaUaaQ liVWUik (EV) di IQdRQeVia, didXkXQg

Rleh iQfUaVWUXkWXU SeQgiViaQ da\a \aQg WeUXV beUkePbaQg, PeQciSWakaQ SelXaQg

beVaU bagi aSlikaVi QaYigaVi khXVXV VeSeUWi ZaSSafe. PePilik daQ SeQggXQa

keQdaUaaQ PRbil liVWUik PePeUlXkaQ akVeV \aQg efiVieQ, ceSaW, daQ pUopeU PeQXjX

SWaViXQ PeQgiViaQ KeQdaUaaQ LiVWUik UPXP (SPKLU), QaPXQ hiQgga kiQi,

kebeUadaaQ SPKLU \aQg belXP PeUaWa PeQjadi haPbaWaQ VigQifikaQ bagi

SeQggXQa EV. ZaSSafe hadiU XQWXk PeQjaZab kebXWXhaQ iQi deQgaQ PeQaZaUkaQ

VRlXVi QaYigaVi \aQg VSeVifik daQ WeUfRkXV, VehiQgga PePbaQWX SeQggXQa EV

PeQePXkaQ SPKLU WeUdekaW deQgaQ lebih PXdah daQ efiVieQ. Hal iQi PeQjadikaQ

ZaSSafe Vebagai iQRYaVi \aQg UeleYaQ XQWXk PeQdXkXQg adRSVi EV VecaUa lebih

lXaV di IQdRQeVia.

SelaiQ iWX, dXkXQgaQ UegXlaVi SePeUiQWah \aQg VecaUa akWif PeQdRURQg

SeUceSaWaQ ekRViVWeP keQdaUaaQ liVWUik PelalXi kebijakaQ iQVeQWif daQ SeQiQgkaWaQ

iQfUaVWUXkWXU, PePSeUkXaW UeleYaQVi ZaSSafe dalaP iQdXVWUi iQi. DeQgaQ

SeQdekaWaQ beUbaViV daWa daQ WekQRlRgi IQWeUQeW Rf ThiQgV (IRT), ZaSSafe Widak

haQ\a PeQaZaUkaQ efiVieQVi QaYigaVi WeWaSi jXga PePbeUikaQ SeQgalaPaQ

SeQggXQa \aQg lebih RSWiPal. ASlikaVi iQi PePiliki SRWeQVi XQWXk beUkRQWUibXVi

VecaUa laQgVXQg Sada ekRViVWeP EV deQgaQ PeQjaZab WaQWaQgaQ-WaQWaQgaQ

SUakWiV \aQg dihadaSi SeQggXQa EV di IQdRQeVia, VekaligXV PeQdXkXQg ageQda

kebeUlaQjXWaQ glRbal PelalXi SeQgXUaQgaQ keWeUgaQWXQgaQ Sada keQdaUaaQ

beUbahaQ bakaU fRVil.

DeQgaQ kebXWXhaQ PaV\aUakaW WeUhadaS QaYigaVi SPKLU (SWaViXQ PeQgiViaQ

KeQdaUaaQ LiVWUik UPXP) PeQjadi VePakiQ VigQifikaQ VeiUiQg deQgaQ

SeQiQgkaWaQ SeQjXalaQ PRbil liVWUik di IQdRQeVia. DaWa daUi GabXQgaQ IQdXVWUi

KeQdaUaaQ BeUPRWRU IQdRQeVia (GaikiQdR) PeQXQjXkkaQ bahZa Sada WahXQ 2023,
9
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SeQjXalaQ PRbil liVWUik PeQcaSai 17.062 XQiW, PeQiQgkaW 65,22 SeUVeQ

dibaQdiQgkaQ WahXQ VebelXPQ\a \aQg PeQcaWaW 10.327 XQiW. Pada WahXQ 2024,

SeQjXalaQ PRbil liVWUik di IQdRQeVia PeQiQgkaW VekiWaU 35 SeUVeQ, daUi 17.062 XQiW

PeQjadi 23.045 (AQWaUa, 2024). NaPXQ, kebeUadaaQ SPKLU belXP PeUaWa di

beUbagai Zila\ah. SelaiQ iWX, aSlikaVi QaYigaVi khXVXV XQWXk PeQcaUi SPKLU

PaVih VaQgaW WeUbaWaV. Hal iQi PeQciSWakaQ SelXaQg beVaU bagi ZaSSafe XQWXk

PeQ\ediakaQ VRlXVi QaYigaVi \aQg daSaW PePeQXhi kebXWXhaQ SeQggXQa PRbil

liVWUik.

2.3 Sejarah Singkat Berdirinya Perusahaan

ZaSSafe PeUXSakaQ XVaha VWaUWXp di bidaQg WekQRlRgi. ZaSSafe \aQg

VebelXPQ\a beUQaPa NgecaVV, dibeQWXk Rleh 5 MahaViVZa UQiYeUViWaV

MXlWiPedia NXVaQWaUa Sada WahXQ 2023 PelalXi PURgUaP KaPSXV MeUdeka, \aiWX

WiUaXVaha MeUdeka (WiDi / WiUaXVaha DigiWal) VaaW VePeVWeU 5. Pada aZalQ\a

ZaSSafe PeUXSakaQ plaWfoUm aSlikaVi digiWal \aQg PeQ\ediakaQ la\aQaQ

iQfRUPaVi daQ SeQgalaPaQ bagi SeQggXQa keQdaUaaQ liVWUik \aQg beUQaPa

NgecaVV VeVXai deQgaQ keVeSakaWaQ aQWaU aQggRWa. KaPi PeQghXbXQgkaQ SePilik

keQdaUaaQ liVWUik PRbil deQgaQ WXaQ UXPah VWaViXQ SeQgiViaQ da\a (SPKLU)

VehiQgga PeQciSWakaQ ekRViVWeP \aQg PeQdXkXQg PRbiliWaV beUkelaQjXWaQ. Ide

biVQiV XWaPa kaPi adalah PeQ\ediakaQ SlaWfRUP aSlikaVi \aQg VXdah All-in-One

XQWXk PePbaQWX SeQgePXdi keQdaUaaQ liVWUik PeQePXkaQ SPKLU \aQg WeUVedia

di VekiWaU PeUeka. Hal iQi PePbaQWX PePXdahkaQ SeQggXQa keQdaUaaQ liVWUik

PRbil dalaP PeUeQcaQakaQ SeUjalaQaQQ\a daQ PeQiQgkaWkaQ akVeVibiliWaV

SeQggXQa ke iQfUaVWUXkWXU SeQgiViaQ da\a (SPKLU) VecaUa QaViRQal.

SaaW VePeVWeU 6, ZaSSafe \aQg PaVih beUQaPa NgecaVV PeQgePbaQgkaQ

biVQiV digiWal iQi VaaW PelakXkaQ SUakWek keUja PagaQg di Sk\VWaU VeQWXUeV. SaaW

SURVeV PagaQg, NgecaVV PeZXjXdkaQ ide biVQiV Q\a PeQjadi pUoWoW\pe XQWXk

PeQggaPbaUkaQ aSa iWX aSlikaVi NgecaVV. SeWelah pUoWoW\pe jadi, WeUdaSaW dXa
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WaUgeW \aQg diWeQWXkaQ Rleh Sk\VWaU VenWXUeV XQWXk dicaSai Rleh WiP NgecaVV,

\aiWX PelakXkaQ piWching pUoWoW\pe bXVineVV idea (piWch deck) \aQg dilakXkaQ

VebaQ\ak dXa kali, \aiWX WahaS aZal Sada PaVa UTS (UjiaQ TeQgah SePeVWeU) daQ

WahaS akhiU Sada PaVa UAS (UjiaQ AkhiU SePeVWeU) MBKM (MeUdeka BelajaU

KaPSXV MeUdeka) dalaP beQWXk e[hibiWion (SaPeUaQ).

SaaW iQi (VePeVWeU 7), NgecaVV PeQePXkaQ bahZa la\aQaQ aSlikaVi \aQg akaQ

diWaZaUkaQ keSada XVeU PRbil liVWUik PaVih kXUaQg WeSaW VaVaUaQ kaUeQa fiWXU-fiWXU

Sada aSlikaVi NgecaVV \aQg VehaUXVQ\a PeQjadi VRlXVi WeUQ\aWa Widak PeQgaWaVi

SeUPaValahaQ XVeU PRbil liVWUik, diWaPbah jXga deQgaQ haVil YalidaVi bahZa QaPa

bUand daUi NgecaVV iWX VeQdiUi Widak WeUlalX PelekaW deQgaQ SaUa calRQ XVeU. Oleh

kaUeQa iWX, WiP PelakXkaQ SeUXbahaQ QaPa bUand PeQjadi ZaSSafe.

ZaSSafe aZalQ\a beUWXjXaQ XQWXk PeQgaWaVi SeUPaValahaQ \aQg dialaPi Rleh

SaUa SePilik daQ SeQggXQa PRbil liVWUik \aQg PeQgacX Sada keWeUbaWaVaQ

iQfRUPaVi daQ kecePaVaQ akaQ jaUak \aQg dialaPi Rleh SeQggXQa PRbil liVWUik,

akaQ WeWaSi jaVa \aQg kaPi WaZaUkaQ WeUQ\aWa Widak PeQgaWaVi PaValah XVeU VecaUa

VeSeQXhQ\a. Maka daUi iWX, XQWXk PePaVWikaQ bahZa SeUPaValahaQ XVeU EY

adalah ³SaQik´ akaQ kecXkXSaQ kaSaViWaV baWeUai, kaPi PelakXkaQ iQWeUYieZ

WeUhadaS 10 RUaQg SePilik daQ SeQggXQa PRbil liVWUik Sada WaQggal 14 VeSWePbeU

hiQgga 24 VeSWePbeU 2024. BeUikXW iQi PeUXSakaQ Wabel haVil iQWeUYieZ 10 RUaQg

SePilik daQ SeQggXQa EV.

Tabel 2.3 HaVil iQWeUYieZ 10 RUaQg SePilik daQ SeQggXQa EV

NaPa PaQik (%) Tidak PaQik (%)

DeR
MeUaVa ga aPaQ kaUeQa aSlikaVi WeUlalX
baQ\ak daQ kadaQg SPKLU VXka
XQaYailable. (20%)

KaUeQa PaVih cXkXS XQWXk dail\ XVe bXaW
PP JakaUWa-SeUSRQg. (40%)

NaQa SXVah Q\aUi SPKLU. (30%)
MaVih baQ\ak aja Vih, VRalQ\a cXkXS bXaW
SePakaiaQ haUiaQ. (60%)

AUdika KaUeQa PeUaVa ga Q\aPaQ aja, bXWXh KaUeQa PaVih biVa bXaW dail\ daQ iVi
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bebeUaSa aSlikaVi jXga bXaW Q\aUi
SPKLU \aQg VeVXai kebXWXhaQ PRbil.
(40%)

diUXPah. (50%)

AQdUeZ
KaUeQa VXdah SeUlX PelakXkaQ
SeQgecaVaQ, daQ SPKLU PaVih
WeUbaWaV. (20%)

KaUeQa Sada SeUVeQWaVe baWeUai WeUVebXW
keQdaUaaQ EV PaVih daSaW PeQePSXh
jaUak \aQg PaVih lXPa\aQ SaQjaQg. (55%)

Ale[
KadaQg di SPKLU Q\a SeQXh aWaX
UXVak, jadi haUXV QXQggX lXPa\aQ
laPa. (30%)

MaVih cXkXS baQgeW bXaW SePakaiaQ
VehaUi-haUi, kaUeQa EV kaQ jXga ga bRURV
baQgeW. (60%)

Michael

KaUeQa Xdah SaV-SaVaQ baWUeQ\a, jadi
SeUlX caUi SPKLU leZaW bXka-bXka
aSlikaVi \aQg UibeW kaUeQa kXUaQg hafal
lRkaViQ\a. (30%)

MaVih Rke Vih VRalQ\a PaVih cXkXS bXaW
bebeUaSa haUi SePakaiaQ. (50%)

GilbeUW
KaUeQa iQfUaVWUXkWXU SPKLU WeUbaWaV,
jadi haUXV aQWUi lagi VaPa RUaQg laiQ.
(30%)

SePSeW bXaW QgiVi diUXPah, SePakaiaQ
jXga ga jaXh-jaXh baQgeW. (50%)

NelVRQ

KaUeQa PeUaVa ga aPaQ, kaUeQa VXka
PP jaUak jaXh jadi kalR WiQggal dikiW
biQgXQg Q\aUi SPKLU Q\a, VXka
SeQXh jXga. (40%)

KalR VegiQi PaVih aPaQ baQgeW Vih, ga
WeUlalX bRURV jXga VRalQ\a. (70%)

MalYiQ
MeUaVa ga aPaQ kaUeQa SPKLU \aQg
WeUbaWaV daQ kadaQg Widak WeUVedia.
(25%)

Lebih ke eQak aja VebeQeUQ\a, jadi ga
SeUlX PikiUiQ PaX QgecaV diPaQa
QaQWiQ\a. (60%)

GaQdhi

MXQcXlQ\a iQdikaWRU RUaQ\e Sada
ViPbRl baWeUai \aQg PeQgaUWikaQ
keQdaUaaQ WeUVebXW VXdah haUXV
di-chaUge, lebih baik di-chaUge, jaQgaQ
diSakai VaPSai VehabiV PXQgkiQ.
kaUeQa Wadi Va\a Widak PeQgeWahXi
jXPlah beUaSa kilRPeWeU lagi \aQg biVa
Va\a WePXkaQ. (30%)

LiPa SXlXh SeUVeQ iWX eTXal WR 100
kilRPeWeU. (50%)

BeUdaVaUkaQ daWa \aQg diWaPSilkaQ dalaP Wabel diaWaV, UaVa SaQik XVeU WeUkaiW

kecXkXSaQ kaSaViWaV baWeUai keQdaUaaQ PRbil liVWUik diVebabkaQ Rleh bebeUaSa

fakWRU XWaPa. PeUWaPa, keVXliWaQ PeQePXkaQ SPKLU PeQjadi SePicX keSaQikaQ

\aQg VigQifikaQ. UVeU VeSeUWi NaQa, Michael, daQ NelVRQ PeQgelXhkaQ

keWeUbaWaVaQ iQfUaVWUXkWXU, aSlikaVi \aQg UXPiW, aWaX kRQdiVi SPKLU \aQg SeQXh

VehiQgga VXliW diakVeV keWika baWeUai PXlai PeQiSiV. Hal iQi PePbXaW PeUeka

PeUaVa ³SaQik´ keWika kaSaViWaV baWeUai Widak PeQcXkXSi XQWXk PeQePXkaQ
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VWaViXQ SeQgiViaQ da\a. KedXa, kaSaViWaV baWeUai \aQg UeQdah aWaX SaV-SaVaQ jXga

PeQaPbah UaVa SaQik, VeSeUWi \aQg dialaPi Michael, AQdUeZ, daQ GaQdhi.

KRQdiVi iQi PeQXQWXW SeQggXQa XQWXk VegeUa PeQePXkaQ SPKLU, WeUXWaPa

keWika iQdikaWRU baWeUai PeQXQjXkkaQ SeUiQgaWaQ UeQdah (iQdikaWRU RUaQ\e Sada

ViPbRl baWeUai). SelaiQ iWX, keWeUbaWaVaQ iQfUaVWUXkWXU SPKLU VeSeUWi aQWUeaQ

SaQjaQg daQ kRQdiVi VWaViXQ \aQg UXVak VePakiQ PePSeUbXUXk ViWXaVi. Ale[ daQ

GilbeUW PeQ\aWakaQ keSaQikaQ PXQcXl VaaW PeUeka haUXV PeQXQggX laPa kaUeQa

aQWUeaQ aWaX PeQePSXh jaUak lebih jaXh XQWXk PeQePXkaQ SPKLU laiQ.

TiQgkaW keSaQikaQ beUYaUiaVi PXlai daUi 20% hiQgga 40% WeUgaQWXQg ViWXaVi

SeQggXQa. KeSaQikaQ UeQdah, VekiWaU 20%, dialaPi Rleh SeQggXQa VeSeUWi DeR

daQ AQdUeZ \aQg PeUaVa SaQik haQ\a kaUeQa aSlikaVi \aQg WeUlalX baQ\ak daQ

SPKLU VXka XnaYailable. SePeQWaUa iWX, keSaQikaQ VedaQg, VekiWaU 30%, WeUjadi

Sada SeQggXQa VeSeUWi NaQa, Michael, Ale[, GaQdhi, daQ GilbeUW \aQg

PeQghadaSi kRPbiQaVi keVXliWaQ PeQcaUi SPKLU, kaSaViWaV baWeUai UeQdah, daQ

aQWUiaQ SaQjaQg. KeSaQikaQ WeUWiQggi, \aiWX 40%, dialaPi Rleh AUdika daQ NelVRQ

\aQg PeUaVa keVXliWaQ PeQcaUi SPKLU \aQg VeVXai kebXWXhaQ PRbil aWaX

PeQgalaPi kebiQgXQgaQ VaaW SPKLU dalaP kRQdiVi SeQXh (Widak WeUVedia).

DeQgaQ dePikiaQ, keSaQikaQ SeQggXQa VebagiaQ beVaU diSicX Rleh keWidakSaVWiaQ

WeUkaiW lRkaVi SPKLU, kaSaViWaV baWeUai \aQg PeQiSiV, daQ keWeUbaWaVaQ

iQfUaVWUXkWXU, VePeQWaUa SeUaVaaQ aPaQ PXQcXl daUi SePakaiaQ \aQg WeUXkXU,

PaQajePeQ baWeUai \aQg baik, daQ keSaVWiaQ jaUak WePSXh.
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GaPbaU 2.3.1 MelakXkaQ iQWeUYieZ deQgaQ XVeU PRbil liVWUik

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.3.2 MelakXkaQ iQWeUYieZ deQgaQ XVeU PRbil liVWUik

SXPbeU: ZaSSafe (2024)

Oleh kaUeQa iWX, kaPi PelakXkaQ WiQdakaQ PeUXbah aUah biVQiV ZaSSafe

VecaUa fXQdaPeQWal (piYoW) WeUhadaS pUoblem \aQg akaQ kaPi VeleVaikaQ, PeQjadi
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aSlikaVi \aQg daSaW PePbaQWX SePilik daQ SeQggXQa keQdaUaaQ PRbil liVWUik

dalaP PeQgaWaVi keSaQikaQ PeUeka dalaP PeQgeQdaUai PRbil liVWUik VehaUi-haUi.

KaPi PeQggXQakaQ VWUaWegi cXVWomeU pUoblem piYoW. MeQXUXW Dail\VRcial.id,

cXVWomeU pUoblem piYoW adalah VWUaWegi \aQg dilakXkaQ Rleh VXaWX bUand deQgaQ

caUa PeUXbah fXQgVi SURdXk. DeQgaQ PeQggXQakaQ VWUaWegi iQi, ZaSSafe Widak

SeUlX PeUXbah SURdXk la\aQaQQ\a VecaUa WRWal, PelaiQkaQ haQ\a PeUXbah

fXQgViQ\a VXSa\a daSaW PeQ\eleVaikaQ SeUPaValahaQ XVeU PRbil liVWUik \aQg

VebeQaUQ\a.SeWelah PelakXkaQ piYoW deQgaQ VWUaWegi cXVWomeU pUoblem piYoW,

ZaSSafe beUfRkXV Sada SePahaPaQ \aQg lebih PeQdalaP WeUhadaS kebXWXhaQ

SeQggXQa keQdaUaaQ liVWUik PelalXi VeUaQgkaiaQ UiVeW daQ ZaZaQcaUa deQgaQ

WaUgeW SaVaU XWaPa, \aiWX SePilik daQ SeQggXQa keQdaUaaQ PRbil liVWUik.

KaPi PeQ\adaUi bahZa WaQWaQgaQ XWaPa SeQggXQa keQdaUaaQ liVWUik Widak

haQ\a WeUkaiW deQgaQ PeQePXkaQ SPKLU VePaWa, WeWaSi jXga deQgaQ keaQdalaQ

iQfRUPaVi \aQg diVediakaQ Rleh aSlikaVi QaYigaVi SPKLU. Oleh kaUeQa iWX,

ZaSSafe beUeQcaQa XQWXk PeQgePbaQgkaQ fiWXU \aQg beUbaViV iQfRUPaVi Ueal-Wime

PeQgeQai kRQdiVi VWaViXQ SeQgiViaQ da\a (aYailabiliW\), \aiWX fiWXU WUip plan daQ

UecommendaWion. DeQgaQ laQgkah iQi, ZaSSafe beUhaUaS daSaW PeQciSWakaQ

SlaWfRUP aSlikaVi \aQg beQaU-beQaU UeleYaQ daQ PePbeUikaQ VRlXVi kRPSUeheQVif

bagi SeQggXQa keQdaUaaQ liVWUik, VekaligXV PeQdXkXQg SeUceSaWaQ adRSVi

keQdaUaaQ liVWUik di IQdRQeVia.

2.4 Tagline

DeQgaQ WagliQe "ZapSafe: YoXU ElecWUic JoXUne\, Panic-FUee!" kaPi iQgiQ

aSlikaVi ZaSSafe biVa PePbXaW SeQgalaPaQ beUkeQdaUa XVeU deQgaQ keQdaUaaQ

PRbil liVWUik PeQjadi PXdah daQ efiVieQ. SehiQgga SeUPaValahaQ XWaPa SaUa XVeU

SeQggXQa keQdaUaaQ PRbil liVWUik, \aiWX keSaQikaQ Widak ada lagi di beQak SaUa

XVeU.

2.5 Produk
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PURdXk adalah Vegala VeVXaWX \aQg daSaW diWaZaUkaQ ke SaVaU XQWXk

PeQdaSaWkaQ SeUhaWiaQ, dibeli, digXQakaQ, aWaX dikRQVXPVi gXQa PePeQXhi

kebXWXhaQ aWaX keiQgiQaQ kRQVXPeQ. MeQXUXW KRWleU daQ KelleU (2012), SURdXk

PeQcakXS Rbjek fiVik, jaVa, RUaQg, WePSaW, RUgaQiVaVi, ide, aWaX kRPbiQaVi daUi

VePXaQ\a. DefiQiVi iQi PeQekaQkaQ bahZa SURdXk Widak haQ\a WeUbaWaV Sada

baUaQg beUZXjXd, WeWaSi jXga PeQcakXS elePeQ Widak beUZXjXd \aQg PePbeUikaQ

Qilai bagi kRQVXPeQ (KRWleU & KelleU, 2012).

MinimXm Viable PUodXcW (MVP) adalah YeUVi aZal daUi VXaWX SURdXk \aQg

dilXQcXUkaQ deQgaQ fiWXU daQ fXQgViRQaliWaV PiQiPXP XQWXk PePYalidaVi

hiSRWeViV daQ PePahaPi kebXWXhaQ SaVaU VecaUa ceSaW daQ efiVieQ (RieV, 2011).

MVP diUaQcaQg XQWXk PePbeUikaQ VRlXVi daVaU daUi PaValah \aQg iQgiQ

diSecahkaQ, deQgaQ WXjXaQ XWaPa PeQgXPSXlkaQ XPSaQ balik SeQggXQa dalaP

ZakWX ViQgkaW daQ bia\a \aQg PiQiPal. DeQgaQ MVP, SeQgePbaQg daSaW PeQgXji

aVXPVi bahZa SURdXk PeUeka akaQ UeleYaQ daQ diWeUiPa Rleh SaVaU VebelXP

PelakXkaQ iQYeVWaVi lebih beVaU XQWXk SeQgePbaQgaQ SURdXk \aQg lebih leQgkaS.

MVP VeUiQg digXQakaQ XQWXk PePYalidaVi pUoblem-VolXWion fiW, \akQi

PePaVWikaQ bahZa VRlXVi \aQg diWaZaUkaQ Rleh SURdXk PePaQg PeQjaZab

kebXWXhaQ aWaX PaValah Q\aWa di SaVaU.
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GaPbaU 2.5.1 TaPSilaQ HalaPaQ AZal daQ SigQ US PURWRWiSe ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

LiQk PURWRW\Se:

KWWSV://ZZZ.ILJPa.cRP/SURWR/]SSQ3G7]KRKEY1NYIRJPL8/NJHcaVV?QRGH-LG=1-391&QRGH-W\SH=

caQYaV&W=VT78GPJRZQQQ3WGT-0&VcaOLQJ=VcaOH-GRZQ&cRQWHQW-VcaOLQJ=IL[HG&SaJH-LG=0%3A1

&VWaUWLQJ-SRLQW-QRGH-LG=1%3A2

MVP ZaSSafe diUaQcaQg XQWXk PePbeUikaQ fiWXU daVaU \aQg PePXQgkiQkaQ

SeQggXQa, dalaP hal iQi SaUa SeQgeQdaUa keQdaUaaQ liVWUik (EV), XQWXk PeQgakVeV

iQfRUPaVi VWaViXQ SeQgiViaQ da\a (SPKLU) di VelXUXh IQdRQeVia VecaUa efiVieQ daQ

Q\aPaQ. VeUVi aZal daUi aSlikaVi iQi PePiliki fiWXU XWaPa \aQg PePbeUikaQ

SeQggXQa akVeV lRkaVi SPKLU daQ VWaWXV keWeUVediaaQ VWaViXQ SeQgiViaQ da\a di

dekaW PeUeka. DeQgaQ SeQdekaWaQ All-in-One, aSlikaVi iQi PeQgakXPXlaVi

beUbagai daWa WeUkaiW SPKLU di IQdRQeVia dalaP VaWX SlaWfRUP, PeQjadikaQQ\a

VXPbeU iQfRUPaVi WeUSXVaW bagi SeQggXQa EV.
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GaPbaU 2.5.2 TaPSilaQ HalaPaQ PePilihaQ KeQdaUaaQ MRbil LiVWUik PURWRWiSe ASlikaVi

ZaSSafe

SXPbeU: ZaSSafe (2024)

GaPbaU 2.5.3 TaPSilaQ HalaPaQ BeUaQda PURWRWiSe ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.5.4 TaPSilaQ HalaPaQ TUiS PlaQ PURWRWiSe ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

SelaiQ fiWXU iQWi XQWXk PeQaPSilkaQ lRkaVi SPKLU, MVP ZaSSafe jXga

PeQaZaUkaQ bebeUaSa fiWXU WaPbahaQ \aQg PeQiQgkaWkaQ SeQgalaPaQ SeQggXQa,

VeSeUWi fiWXU WUip plan XQWXk PePbaQWX SeQggXQa PeUeQcaQakaQ SeUjalaQaQ jaUak

jaXh VecaUa lebih Q\aPaQ, iQWegUaVi daVaU deQgaQ PRbil liVWUik XQWXk PeQaPSilkaQ

daWa keQdaUaaQ SeQggXQa di dalaP aSlikaVi, VeUWa SeUVRQaliVaVi daWa \aQg

PePXQgkiQkaQ aSlikaVi XQWXk PeQ\eVXaikaQ iQfRUPaVi VeVXai deQgaQ keQdaUaaQ

PRbil liVWUik VSeVifik \aQg diPiliki SeQggXQa. DalaP WahaS MVP iQi, ZaSSafe

beUWXjXaQ XQWXk PePbXkWikaQ bahZa VRlXVi "All-in-One" XQWXk SeQcaUiaQ SPKLU

daQ SeUVRQaliVaVi daWa keQdaUaaQ daSaW PeQjadi VRlXVi \aQg diPiQaWi SaVaU daQ

PePeQXhi kebXWXhaQ SeQggXQa EV di IQdRQeVia. DeQgaQ PeQgXPSXlkaQ daWa

daQ XPSaQ balik daUi SeQggXQa Sada WahaS aZal iQi, ZaSSafe daSaW

PeQgideQWifikaVi fiWXU \aQg SaliQg SeQWiQg bagi SeQggXQa VeUWa PeQeQWXkaQ aUea

SeQgePbaQgaQ \aQg SeUlX diSUiRUiWaVkaQ di PaVa deSaQ (ZaSSafe, 2024).
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UQWXk bUand pUomoWion, ZaSSafe beUeQcaQa akaQ PelakXkaQ keUjaVaPa

(paUWneUVhip) deQgaQ bUand PRbil liVWUik \aQg ada di IQdRQeVia. ZaSSafe akaQ

PeQdiVkXVikaQ SeUihal VWUaWegi bUand pUomoWion aSa \aQg dibXWXhkaQ Rleh bUand

PRbil liVWUik \aQg akaQ beUeQcaQa PelakXkaQ keUja VaPa VehiQgga kaPi biVa

PeQ\XVXQ bUand campaign \aQg lebih peUVonali]ed keSada bUand PRbil liVWUik

\aQg Welah bekeUja VaPa deQgaQ kaPi.

BeQWXk daUi bUand pUomoWion iQi adalah WaPSilaQ UI daQ jXga UX daUi aSlikaVi

ZaSSafe akaQ dibXaW VeVXai deQgaQ beQWXk \aQg diiQgiQkaQ Rleh BUand \aQg

PelakXkaQ keUja VaPa deQgaQ ZaSSafe. CRQWRhQ\a adalah deQgaQ diadakaQQ\a

eYeQW diPaQa UI daQ UX daUi aSlikaVi ZaSSafe diVeVXaikaQ deQgaQ WePa daUi

bUaQd \aQg bekeUjaVaPa, PXlai daUi ZaUQa, lRgR hiQgga alXU fXQgViRQal aSlikaVi.

SehiQgga Sada VaaW BUand Campaign WeUVebXW dilakXkaQ, aSlikaVi ZaSSafe

PePiliki kaUakWeUiVWik \aQg VeVXai deQgaQ bUaQd \aQg PelakXkaQ keUja VaPa.

ZaSSafe PeQgaQdalkaQ PRdel biVQiV beUbaViV iklaQ Vebagai hidden UeYenXe.

MRdel iQi PePaQfaaWkaQ iQfRUPaVi daWa SeQggXQa, WeUPaVXk daWa lRkaVi,

SUefeUeQVi, daQ SRla SeQcaUiaQ, XQWXk PeQ\ajikaQ iklaQ \aQg UeleYaQ daQ

WeUSeUVRQaliVaVi. ZaSSafe akaQ PeQ\ediakaQ Vpace (UXaQg) dalaP aSlikaVi XQWXk

PeQaPSilkaQ iklaQ, \aiWX diVpla\ adV. DiVpla\ adV adalah iklaQ \aQg PePiliki

beQWXk banneU aWaX pop-Xp \aQg diVeVXaikaQ deQgaQ UiZa\aW SeQggXQaaQ

SeQggXQa. ZaSSafe akaQ PeQ\ediakaQ Vpace (UXaQg) Sada aSlikaVi XQWXk

PeQaPSilkaQ iklaQ. RXaQg iklaQ \aQg SeUWaPa beUada di baZah halaPaQ pUofile

daQ UXaQg iklaQ \aQg kedXa beUada di baZah halaPaQ fiWXU hiVWoU\.
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GaPbaU 2.5.5 TaPSilaQ PeleWakaQ IklaQ Sada aSlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

2.6 Status Bisnis Saat Ini

SaaW iQi, VWaWXV ZaSSafe beUada Sada WahaS maUkeW YalidaWion. UQWXk

PePYalidaVi ide iQi, daWa daQ XPSaQ balik daUi SeQggXQa SRWeQVial daSaW

dikXPSXlkaQ PelalXi VXUYei aWaX ZaZaQcaUa PeQdalaP XQWXk PePahaPi

VebeUaSa beVaU PeUeka PeQgalaPi keVXliWaQ dalaP PeQePXkaQ SPKLU daQ

SeQWiQgQ\a iQfRUPaVi keWeUVediaaQ SPKLU bagi PeUeka. SelaiQ iWX, Xji cRba

aSlikaVi dalaP Vkala kecil di kRWa-kRWa beVaU VeSeUWi JakaUWa aWaX SXUaba\a daSaW
22
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PePbeUikaQ ZaZaVaQ WeQWaQg efekWiYiWaV daQ Qilai WaPbah \aQg diWaZaUkaQ

aSlikaVi iQi. ValidaVi iQi SeQWiQg XQWXk PePaVWikaQ bahZa VRlXVi \aQg

dikePbaQgkaQ beQaU-beQaU PeQjaZab kebXWXhaQ SeQggXQa EV di IQdRQeVia daQ

PePiliki SRWeQVi SaVaU \aQg kXaW.

Pada kegiaWaQ PUodXcW ConcepW ValidaWion \aQg kaPi lakXkaQ di Wiga dealeU

di daeUah BXPi SeUSRQg DaPai (BSD) daQ GadiQg SeUSRQg (GS), kaPi

PelakXkaQ YalidaVi ide biVQiV deQgaQ PeQggXQakaQ pUoWoW\pe ZaSSafe \aQg Welah

kaPi bXaW PeQggXQakaQ FigPa. TXjXaQ daUi YalidaVi iQi XQWXk PePaVWikaQ bahZa

aSlikaVi kaPi la\ak digXQakaQ Rleh SeQggXQa PRbil liVWUik. SelaiQ iWX, kaPi jXga

iQgiQ PeQeUiPa kUiWik daQ PaVXkaQ WeQWaQg pUoWoW\pe ZaSSafe daUi SaUa SePilik

daQ SeQggXQa PRbil VecaUa laQgVXQg. Feedback WeUVebXW akaQ kaPi gXQakaQ

XQWXk SeUbaikaQ pUoWoW\pe aSlikaVi kedeSaQQ\a.

ASlikaVi ZaSSafe PePiliki beUbagai PacaP fiWXU \aQg daSaW PePbaQWX

SaUa SeQggXQa PRbil liVWUik, FiWXU-fiWXU WeUVebXW beUXSa FiWXU UekRPeQdaVi, FiWXU

TUip plan, daQ FiWXU PeUVonali]e daWa PRbil. KeWiga fiWXU WeUVebXW iQgiQ kaPi

YalidaVi XQWXk PePbXkWikaQ bahZa fiWXU-fiWXU \aQg kaPi VediakaQ VXdah

pUoblem-VolXWion fiW.
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GaPbaU 2.6 PURdXcW CRQceSW ValidaWiRQ MeQggXQakaQ PURWRW\Se FigPa ZaSSafe

SXPbeU: ZaSSafe (2024)

KaPi PelakXkaQ YalidaVi kRQVeS SURdXk WeUhadaS pUoWoW\pe \aQg Welah

kaPi bXaW daQ SeUbaUXi. Hal iQi dilakXkaQ beUdaVaUkaQ inWeUYieZ PeQgeQai

PUodXcW-SolXWion FiW VebelXPQ\a. KaPi PelakXkaQ WahaS iQi XQWXk PeQeQWXkaQ

aSakah WaUgeW delaSaQ SXlXh SeUVeQ \aQg kaPi WeWaSkaQ WeUWaUik daQ VeWXjX XQWXk

PeQggXQakaQ SURdXk daQ la\aQaQ \aQg kaPi WaZaUkaQ VehiQgga daSaW dilakXkaQ

SeQgePbaQgaQ kRQVeS SURdXk. DeQgaQ PelakXkaQ hal iQi, kaPi daSaW

PePaVWikaQ bahZa SURdXk daQ la\aQaQ \aQg kaPi kePbaQgkaQ daSaW diWeUiPa

deQgaQ baik Rleh SelaQggaQ kaPi daQ akaQ digXQakaQ jika diUiliV.

PUodXcW ConcepW ValidaWion \aQg kaPi lakXkaQ Sada Wiga dealeU di BXPi

SeUSRQg DaPai (BSD) daQ GadiQg SeUSRQg (GS) kaUeQa beUdaVaUkaQ WePSaW

SeQgecaVaQ \aQg diVediakaQ di keWiga dealeU WeUVebXW. KaPi PeQcaUi SeQggXQa

\aQg VedaQg PelakXkaQ SeQgiViaQ diVaQa aWaX VekaligXV \aQg iQgiQ PelakXkaQ

VeUYice UXWiQ. PUodXcW ConcepW ValidaWion dilakXkaQ daUi WaQggal 4 QRYePbeU 2024
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hiQgga 8 NRYePbeU 2024 (daUi haUi VeQiQ hiQgga jXP¶aW) Sada SXkXl 10.00 VaPSai

16.00 WIB.

SelaPa SURVeV YalidaVi kRQVeS SURdXk di Zila\ah GadiQg SeUSRQg (GS)

daQ BXPi SeUSRQg DaPai (BSD), kaPi PeQggXQakaQ bebeUaSa SeQdekaWaQ XQWXk

PeQaUik SeUhaWiaQ PeUeka. Salah VaWXQ\a adalah PePSeUlihaWkaQ YideR VkeQaUiR

\aQg PeQggaPbaUkaQ ViWXaVi \aQg VedaQg PeUeka hadaSi VaaW PeQgeQdaUai PRbil

liVWUik VeWiaS haUi, beUVaPa deQgaQ VRlXViQ\a. SeWelah iWX, kaPi PePbagi WiP kaPi

PeQjadi dXa WiP, PaViQg-PaViQg WeUdiUi daUi Wiga (3) RUaQg daQ dXa (2) RUaQg.

PePbagiaQ WiP iQi jXga dibagi PeQjadi VhifW di dealeU VeWiaS haUi. KaPi beUgaQWiaQ

PelakXkaQ ZaZaQcaUa deQgaQ RUaQg-RUaQg \aQg daWaQg ke dealeU Sada ZakWX

\aQg Welah diWeWaSkaQ.

2.6.1 Hasil Validasi Produk terhadap Ketertarikan Pasar

GaPbaU 2.6.1 HaVil SXUYei MelalXi GRRgle FRUP TeUhadaS KeWeUWaUikaQ PaVaU TeUhadaS

ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)
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KeViPSXlaQ daUi daWa WeUVebXW adalah bahZa Pa\RUiWaV beVaU UeVSRQdeQ,

\aiWX 97,1% daUi WRWal 102 UeVSRQdeQ, PeUaVa bahZa aSlikaVi ZaSSafe daSaW

PePbaQWX PeUeka dalaP PeQggXQakaQ PRbil liVWUik VehaUi-haUi. HaQ\a VebagiaQ

kecil UeVSRQdeQ, VebeVaU 2,9%, \aQg PeUaVa bahZa aSlikaVi iQi Widak PePbaQWX.

Hal iQi PeQXQjXkkaQ bahZa aSlikaVi ZaSSafe PePiliki SRWeQVi \aQg beVaU dalaP

PePbeUikaQ Qilai WaPbah bagi SeQggXQa PRbil liVWUik daQ diSeUVeSVikaQ Vebagai

VRlXVi \aQg efekWif dalaP PeQdXkXQg SeQggXQaaQ keQdaUaaQ liVWUik.

2.6.2 Jumlah Tingkat Keinginan Pasar untuk Menggunakan Aplikasi

GaPbaU 2.6.2 HaVil SXUYei MelalXi GRRgle FRUP TeUhadaS KeiQgiQaQ UQWXk MeQggXQakaQ

TeUhadaS ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

KeViPSXlaQ daUi daWa WeUVebXW adalah bahZa VebagiaQ beVaU UeVSRQdeQ, \aiWX

91,2% daUi WRWal 102 UeVSRQdeQ, PeQ\aWakaQ iQgiQ PeQggXQakaQ aSlikaVi

ZaSSafe. HaQ\a 8,8% UeVSRQdeQ \aQg Widak WeUWaUik PeQggXQakaQ aSlikaVi iQi.

Hal iQi PeQXQjXkkaQ PiQaW \aQg WiQggi WeUhadaS aSlikaVi ZaSSafe di kalaQgaQ

SeQggXQa SRWeQVial, PeQgiQdikaVikaQ bahZa aSlikaVi iQi PePiliki da\a WaUik \aQg

kXaW daQ daSaW diWeUiPa di SaVaU Vebagai VRlXVi bagi kebXWXhaQ SeQggXQa

keQdaUaaQ liVWUik.
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2.6.3 Ketersediaan Pasar untuk Membayar Layanan Aplikasi

GaPbaU 2.6.3 HaVil SXUYei MelalXi GRRgle FRUP TeUhadaS KeVediaaQ UQWXk MePba\aU

TeUhadaS La\aQaQ ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

GaPbaU 2.6.3 HaVil SXUYei MelalXi GRRgle FRUP TeUhadaS KeVediaaQ JXPlah Ba\aU

TeUhadaS La\aQaQ ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)

KeViPSXlaQ daUi daWa di aWaV adalah Vebagai beUikXW:
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1. MiQaW SXbVcUipWion ASlikaVi ZaSSafe: SebagiaQ beVaU UeVSRQdeQ, \aiWX

81,4% daUi 102 UeVSRQdeQ, PeQ\aWakaQ beUVedia XQWXk PePba\aU bia\a

VXbVcUipWion VeWelah PaVa Xji cRba gUaWiV 2 PiQggX beUakhiU. HaQ\a 18,6%

UeVSRQdeQ \aQg Widak beUVedia PePba\aU daQ lebih PePilih la\aQaQ

gUaWiV. IQi PeQXQjXkkaQ SRWeQVi SaVaU \aQg cXkXS beVaU XQWXk PRdel

biVQiV VXbVcUipWion aSlikaVi ZaSSafe.

2. PUefeUeQVi HaUga SXbVcUipWion: DaUi UeVSRQdeQ \aQg beUVedia PePba\aU,

WeUdaSaW dXa SUefeUeQVi haUga \aQg haPSiU VeiPbaQg. SebaQ\ak 47,8%

UeVSRQdeQ PePilih kiVaUaQ haUga kXUaQg daUi RS 20.000, VePeQWaUa 50%

laiQQ\a PePilih kiVaUaQ RS 20.000 - RS 40.000. HaQ\a VebagiaQ kecil

UeVSRQdeQ \aQg PePilih haUga di aWaV RS 40.000. Hal iQi PeQXQjXkkaQ

bahZa SeQggXQa lebih WeUWaUik deQgaQ haUga VXbVcUipWion \aQg WeUjaQgkaX,

daQ UeQWaQg haUga RSWiPal beUada di baZah RS 40.000 SeU bXlaQ.

SecaUa keVelXUXhaQ, daWa iQi PeQXQjXkkaQ bahZa Pa\RUiWaV SeQggXQa SRWeQVial

aSlikaVi ZaSSafe beUVedia PePba\aU bia\a VXbVcUipWion deQgaQ SUefeUeQVi haUga

\aQg UelaWif UeQdah, PeQgiQdikaVikaQ bahZa VWUaWegi SeQeWaSaQ haUga \aQg

kRPSeWiWif akaQ lebih PeQaUik bagi SeQggXQa.

2.6.4 Validasi Terhadap Persepsi Nama Brand Ngecass

Di dalaP foUm YalidaVi iQi, kaPi jXga PelakXkaQ YalidaVi WeUhadaS

SeUVeSVi keSada SaUa calRQ SeQggXQa aSlikaVi WeUhadaS bUand NgecaVV iWX VeQdiUi,

deQgaQ PeQaQ\akaQ aSakah QaPa bUand NgecaVV iWX PeQggaPbaUkaQ PaQfaaW

\aQg diUaVakaQ calRQ SeQggXQa PelalXi aSlikaVi, aSakah QaPa NgecaVV iWX PXdah

XQWXk diiQgaW VeUWa diXcaSkaQ daQ aSakah QaPa NgecaVV PePbXaW SaUa calRQ

SeQggXQa PePahaPi fXQgVi, kegXQaaQ daQ YalXe daUi aSlikaVi NgecaVV iWX VeQdiUi.

SeWelah PeQdaSaWkaQ daWa daUi haVil YalidaVi \aQg leQgkaS, daSaW dilihaW

Sada gUafik dibaZah bahZa:
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- 49 UeVSRQdeQ daSaW PeQggaPbaUkaQ PaQfaaW \aQg VeVXai deQgaQ aSlikaVi

\aQg diVediakaQ Rleh NgecaVV.

GaPbaU 2.6.4.1 ReVSRQdeQ PeQgeQai MaQfaaW daUi QaPa NGECASS

SXPbeU: ZaSSafe (2024)

- 52 ReVSRQdeQ PeUaVa bahZa QaPa bUand NgecaVV adalah QaPa \aQg

PXdah diiQgaW daQ diXcaSkaQ.

GaPbaU 2.6.4.2 ReVSRQdeQ PeQgeQai KePXdahaQ daUi QaPa NGECASS

SXPbeU: ZaSSafe (2024)
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- 44 ReVSRQdeQ PeUaVa bahZa QaPa NgecaVV PePbXaW PeUeka PePahaPi

PeQgeQai YalXe \aQg dibeUikaQ Rleh NgecaVV iWX VeQdiUi.

GaPbaU 2.6.4.3 ReVSRQdeQ PeQgeQai Nilai daUi QaPa NGECASS

SXPbeU: ZaSSafe (2024)

DeQgaQ haVil YalidaVi \aQg Welah dikXPSXlkaQ, daSaW diViPSXlkaQ bahZa

QaPa bUand NgecaVV PaVih kXUaQg daSaW PeUeSUeVeQWaVikaQ SaQdaQgaQ \aQg

diiQgiQkaQ Rleh WiP WeUhadaS calRQ SeQggXQa aSlikaVi, kaUeQa haVil YalidaVi

WeUVebXW Widak PeQcaSai WaUgeW VebeVaU 80 SeUVeQ daUi UeVSRQdeQ \aQg beUSeQdaSaW

SRViWif. Oleh kaUeQa iWX, WiP NgecaVV PelakXkaQ UebUanding aWaV bUand aSlikaVi,

PeQjadi ZaSSafe. KaPi PePilih QaPa bUand ZaSSafe kaUeQa, Zap: MeUXjXk Sada

kilaWaQ liVWUik aWaX eQeUgi, ViPbRl daUi keceSaWaQ, efiVieQVi, daQ WekQRlRgi beUbaViV

liVWUik. KaWa iQi PeQceUPiQkaQ eVeQVi daUi keQdaUaaQ liVWUik \aQg PRdeUQ daQ

beUWekQRlRgi WiQggi. Safe: MeQgacX Sada keaPaQaQ, keQ\aPaQaQ, daQ keWeQaQgaQ

SikiUaQ, VeVXai deQgaQ Qilai "AQWi-PaQik" \aQg PeQjadi YalXe aSlikaVi iQi.

KeWika dihXbXQgkaQ deQgaQ Qilai \aQg dijelaVkaQ VebelXPQ\a, ZaSSafe

PePbaZa PakQa Vebagai aSlikaVi \aQg:
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- MeQjaPiQ SeQggXQa Widak SeUlX khaZaWiU kehabiVaQ da\a di WeQgah jalaQ

deQgaQ fiWXU VeSeUWi SeUiQgaWaQ diQi daQ lRkaVi SeQgiViaQ da\a WeUdekaW.

- MePbeUikaQ UaVa aPaQ daQ SeUca\a diUi VelaPa SeUjalaQaQ PelalXi

iQfRUPaVi ZakWX WePSXh \aQg akXUaW beUdaVaUkaQ VWaWXV baWeUai.

- MeQciSWakaQ SeQgalaPaQ beUkeQdaUa \aQg bebaV VWUeV, PePbaQWX

SeQggXQa PeQikPaWi SeUjalaQaQ WaQSa UaVa SaQik.

2.6.5 Kritik dan Saran Responden terhadap Aplikasi ZapSafe

2.6.5.1 Hal yang Disukai oleh Pengguna dari Aplikasi ZapSafe
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GaPbaU 2.6.5.1.1 KXPSXlaQ DaWa Hal YaQg DiVXkai Oleh PeQggXQa DaUi ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.6.5.1.2 KXPSXlaQ DaWa Hal YaQg DiVXkai Oleh PeQggXQa DaUi ASlikaVi ZaSSafe

SXPbeU: ZaSSafe (2024)
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PeQggXQa PeQ\Xkai WaPSilaQ UI (UVeU InWeUface) aSlikaVi kaUeQa

VedeUhaQa, PeQaUik, daQ PeQggXQakaQ ZaUQa \aQg Q\aPaQ di PaWa. BaQ\ak \aQg

PeUaVa bahZa deVaiQ aQWaUPXka lebih PXdah XQWXk diSahaPi, ViPSel, daQ Widak

PePbiQgXQgkaQ, VehiQgga PePbeUikaQ SeQgalaPaQ SeQggXQa \aQg SRViWif.

SelaiQ iWX, fiWXU \aQg leQgkaS PeQaPbah Qilai lebih bagi aSlikaVi.

DalaP aVSek kePXdahaQ PeQcaUi SPKLU daQ iQfRUPaVi keWeUVediaaQQ\a,

SeQggXQa PeUaVa WeUbaQWX XQWXk PeQePXkaQ SPKLU WeUdekaW deQgaQ ceSaW,

WeUPaVXk iQfRUPaVi PeQgeQai keWeUVediaaQ chaUgeU. KePaPSXaQ aSlikaVi XQWXk

PePbeUikaQ UXWe WeUdekaW VeUWa VWaWXV Ueal-Wime daUi SPKLU diaQggaS VaQgaW

beUPaQfaaW.

FiWXU WUip plan daQ QaYigaVi diaSUeViaVi kaUeQa UeleYaQ deQgaQ kebXWXhaQ

VehaUi-haUi SeQggXQa, WeUXWaPa dalaP SeUjalaQaQ jaXh. FiWXU iQi PePbeUikaQ UaVa

aPaQ deQgaQ PePaVWikaQ keWeUVediaaQ SPKLU VeSaQjaQg UXWe, bahkaQ VaaW da\a

baWeUai PRbil lePah. BebeUaSa SeQggXQa jXga PePXji filWeUiVaVi beUdaVaUkaQ jeQiV

chaUgeU daQ PRbil \aQg PePXdahkaQ PeUeka PeQePXkaQ SPKLU \aQg

kRPSaWibel, VeVXai kebXWXhaQ VSeVifik keQdaUaaQ liVWUik PeUeka.
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2.6.5.2 Hal yang Tidak Disukai oleh Pengguna dari Aplikasi ZapSafe

GaPbaU 2.6.5.2.1 KXPSXlaQ DaWa Hal YaQg Tidak DiVXkai Oleh PeQggXQa DaUi ASlikaVi

ZaSSafe

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.6.5.2.2 KXPSXlaQ DaWa Hal YaQg Tidak DiVXkai Oleh PeQggXQa DaUi ASlikaVi

ZaSSafe

SXPbeU: ZaSSafe (2024)
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BebeUaSa SeQggXQa PeQgaQggaS deVaiQ UI/UX kXUaQg PeQaUik daQ

PRQRWRQ. WaUQa daQ fRQW diQilai WeUlalX kakX daQ Widak iQWeUakWif. PeWa \aQg

diVajikaQ jXga diaQggaS WeUlalX VedeUhaQa WaQSa elePeQ YiVXal WaPbahaQ XQWXk

PePSeUka\a SeQgalaPaQ.

SelaiQ iWX, kXUaQgQ\a WXWRUial aWaX SaQdXaQ SeQggXQa PeQjadi SeUhaWiaQ

XWaPa. BaQ\ak SeQggXQa PeUaVa biQgXQg VaaW SeUWaPa kali PeQggXQakaQ aSlikaVi

kaUeQa Widak adaQ\a SeWXQjXk \aQg jelaV. Hal iQi PePbXaW SURVeV aZal

SeQggXQaaQ WeUaVa VXliW daQ PePbiQgXQgkaQ.

PeQggXQa jXga PePbeUikaQ kUiWik WeUhadaS fiWXU \aQg diUaVa kXUaQg

UeleYaQ. MiValQ\a, bebeUaSa fiWXU VeSeUWi WaPSilaQ SURfil aWaX baWeUai diaQggaS

Widak PePbeUikaQ Qilai WaPbah. PURVeV login daQ UegiVWUaVi SXQ diQilai WeUlalX

UXPiW daQ PePbXWXhkaQ SeQ\edeUhaQaaQ.
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2.6.5.3 Feedback untuk Perbaikan Aplikasi ZapSafe

GaPbaU 2.6.5.3.1 KXPSXlaQ DaWa Feedback UQWXk PeUbaikaQ Oleh PeQggXQa UQWXk ASlikaVi

ZaSSafe

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.6.5.3.2 KXPSXlaQ DaWa Feedback UQWXk PeUbaikaQ Oleh PeQggXQa UQWXk ASlikaVi

ZaSSafe

SXPbeU: ZaSSafe (2024)

DaUi ViVi deVaiQ UI, SeQggXQa PeQ\aUaQkaQ agaU WaPSilaQ lebih

VedeUhaQa QaPXQ WeWaS aWUakWif. WaUQa \aQg digXQakaQ daSaW dibXaW lebih

iQWeUakWif daQ WeUaVa WeUlalX kaVaU dalaP SePakaiaQQ\a, VehiQgga PeQaPbah da\a
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WaUik YiVXal aSlikaVi. PeQaPbahaQ elePeQ YiVXal Sada SeWa aWaX PeQX aZal jXga

diXVXlkaQ XQWXk PePSeUka\a SeQgalaPaQ SeQggXQa.

UQWXk SaQdXaQ SeQggXQaaQ, SeQggXQa PeUekRPeQdaVikaQ SeQaPbahaQ

WXWRUial ViQgkaW aWaX fiWXU SeWXQjXk di aZal SeQggXQaaQ. IQi akaQ PePbaQWX

SeQggXQa baUX PePahaPi fXQgVi-fXQgVi aSlikaVi deQgaQ lebih PXdah daQ

PeQgXUaQgi kebiQgXQgaQ.

GaPbaU 2.6.5.3 TXWRUial ViQgkaW \aQg daSaW PePbaQWX SaUa SeQggXQa SeUWaPa PeQgeUWi diPaQa

Vaja fiWXU \aQg daSaW diSakai daQ bagaiPaQa caUa PeQggXQakaQQ\a.

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.6.5.4 TXWRUial ViQgkaW \aQg daSaW PePbaQWX SaUa SeQggXQa SeUWaPa PeQgeUWi diPaQa

Vaja fiWXU \aQg daSaW diSakai daQ bagaiPaQa caUa PeQggXQakaQQ\a.

SXPbeU: ZaSSafe (2024)
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GaPbaU 2.6.5.5 TaPSilaQ XWaPa Sada aSlikaVi dibXaW lebih Vimple daQ Widak WeUlalX PeQcRlRk

deQgaQ PeQggXQakaQ ZaUQa daWaU \aiWX ZaUQa SXWih.

SXPbeU: ZaSSafe (2024)

SecaUa keVelXUXhaQ, SeQggXQa PeUaVa bahZa aSlikaVi ZaSSafe PePiliki

SRWeQVi beVaU kaUeQa fiWXU-fiWXUQ\a \aQg VXdah cXkXS leQgkaS daQ UeleYaQ.

NaPXQ, deQgaQ SeUbaikaQ Sada deVaiQ daQ SaQdXaQ SeQggXQaaQ, aSlikaVi iQi

daSaW PePbeUikaQ SeQgalaPaQ \aQg lebih Q\aPaQ daQ PePXaVkaQ bagi

SeQggXQaQ\a.
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2.7 Tujuan Pembuatan BXsiness Plan

TXjXaQ XWaPa SePbXaWaQ bXVineVV plan adalah XQWXk PePbeUikaQ SaQdXaQ

VWUaWegiV \aQg jelaV PeQgeQai bagaiPaQa VebXah SURdXk aWaX la\aQaQ daSaW

PeQghaVilkaQ SeQdaSaWaQ. DalaP bXVineVV plan, aQaliViV VXPbeU SeQdaSaWaQ

PeQjadi fRkXV SeQWiQg XQWXk PeQgideQWifikaVi PRdel biVQiV, WaUgeW SaVaU, VeUWa

VWUaWegi SePaVaUaQ \aQg SaliQg efekWif. DeQgaQ dePikiaQ, UeQcaQa iQi PePbaQWX

SePilik XVaha XQWXk PePahaPi aliUaQ SeQdaSaWaQ, WeUPaVXk daUi SeQjXalaQ

SURdXk, la\aQaQ WaPbahaQ, aWaX VXPbeU laiQQ\a, VehiQgga keSXWXVaQ biVQiV daSaW

diaPbil VecaUa WeSaW daQ PeQdXkXQg kebeUlaQjXWaQ XVaha.

BXVineVV plan adalah alaW VWUaWegiV \aQg SeQWiQg bagi ZaSSafe XQWXk PeQaUik

iQYeVWaVi kaUeQa PePbeUikaQ gaPbaUaQ kRPSUeheQVif WeQWaQg YiVi, PiVi, daQ aUah

SeQgePbaQgaQ SeUXVahaaQ. DalaP dRkXPeQ iQi, iQYeVWRU daSaW PeQilai SRWeQVi

biVQiV PelalXi aQaliViV SaVaU, VWUaWegi SePaVaUaQ, SUR\ekVi keXaQgaQ, daQ UeQcaQa

RSeUaViRQal \aQg diVXVXQ VecaUa ViVWePaWiV. SelaiQ iWX, bXViQeVV SlaQ PeQXQjXkkaQ

kRPiWPeQ daQ SURfeViRQaliVPe PaQajePeQ dalaP PeQgelRla biVQiV, VehiQgga

PeQiQgkaWkaQ keSeUca\aaQ iQYeVWRU WeUhadaS kela\akaQ daQ SURVSek keXQWXQgaQ

daUi iQYeVWaVi \aQg diWaQaPkaQ. DeQgaQ bXViQeVV SlaQ \aQg jelaV daQ Pe\akiQkaQ,

SeUXVahaaQ PePiliki SelXaQg lebih beVaU XQWXk PeQaUik SeQdaQaaQ \aQg

dibXWXhkaQ gXQa PeQdRURQg SeUWXPbXhaQ daQ iQRYaVi.

DeQgaQ dibXaWQ\a bXVineVV plan iQi, ZaSSafe beUhaUaS XQWXk PeQdaSaWkaQ

iQYeVWRU \aQg beUVedia XQWXk PeQ\ediakaQ PePbXWXhkaQ PRdal XQWXk

PeUealiVaVikaQ SeUeQcaQaaQ SePbXaWaQ aSlikaVi ZaSSafe \aQg VaaW iQi PaVih

PeQcaSai WahaS pUoWoW\pe. DeQgaQ bebeUaSa fiWXU la\aQaQ \aQg Welah diVebXWkaQ

VebelXPQ\a Sada VXb bab 2.6 SaUagUaf 3, ZaSSafe beUeQcaQa akaQ PeQcaUi daQa

PelalXi iQYeVWRU ekVWeUQal. ZaSSafe PeQggXQakaQ daQa \aQg Welah didaSaWkaQ

XQWXk PeQjalaQkaQ SeQgePbaQgaQ aSlikaVi, SePaVaUaQ, daQ RQD (ReVeaUch and

DeYelopmenW). ZaSVafe PePbXWXhkaQ iQYeVWaVi beUXSa VXQWikaQ daQa \aQg
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PePbaQWX VWaUWXp XQWXk PeQdaSaWkaQ PRdal, daQ jXga PePYalidaVi ide di SaVaU

deQgaQ PelibaWkaQ SelakX iQdXVWUi \aQg daSaW PePbaQWX dalaP SeQgePbaQgaQ

biVQiV.

DalaP SURVeV PeQcaUi iQYeVWaVi XQWXk SeUXVahaaQ VWaUWXp VeSeUWi ZaSSafe

\aQg PaVih dalaP faVe aZal SeQgePbaQgaQ aSlikaVi, kaPi PeQghadaSi beUbagai

WaQWaQgaQ. BebeUaSa WaQWaQgaQ iQi VeUiQg kali WeUkaiW deQgaQ VifaW iQdXVWUi \aQg

PaVih baUX aWaX niche, VeUWa UiVikR \aQg diUaVakaQ Rleh calRQ iQYeVWRU. BeUikXW

adalah bebeUaSa WaQWaQgaQ WeUVebXW, \aiWX:

1. KeWidakSaVWiaQ PaVaU

- IQdXVWUi BaUX aWaX BelXP MaWaQg: IQdXVWUi WeUkaiW (VeSeUWi iQfUaVWUXkWXU

keQdaUaaQ liVWUik Sada PaVa aZal ZaSSafe) PXQgkiQ belXP beUkePbaQg

deQgaQ baik. JXPlah SeQggXQa SRWeQVial PaVih WeUbaWaV, daQ SeUWXPbXhaQ

SaVaU beUgaQWXQg Sada fakWRU ekVWeUQal VeSeUWi UegXlaVi, adRSVi WekQRlRgi,

daQ SeUXbahaQ kebiaVaaQ kRQVXPeQ.

- SXliW MePYalidaVi PeUPiQWaaQ: KaUeQa SaVaUQ\a belXP WeUbXkWi, iQYeVWRU

VeUiQg PeUagXkaQ aSakah aSlikaVi akaQ PePiliki cXkXS SeQggXQa \aQg

PaX PePaQfaaWkaQ la\aQaQ WeUVebXW.

2. KebXWXhaQ MRdal \aQg TiQggi

- IQdXVWUi VeSeUWi iQfUaVWUXkWXU keQdaUaaQ liVWUik aWaX aSlikaVi beUbaViV

jaUiQgaQ (neWZoUk-baVed appV) VeUiQg PePeUlXkaQ daQa beVaU XQWXk

SeQgePbaQgaQ daQ SePaVaUaQ VebelXP PeQcaSai Vkala ekRQRPi \aQg

PeQgXQWXQgkaQ.

- IQYeVWRU ceQdeUXQg khaZaWiU WeQWaQg kePXQgkiQaQ "bXUn UaWe" WiQggi,

WeUXWaPa jika VWaUWXp PePbXWXhkaQ baQ\ak iWeUaVi SURdXk VebelXP

PeQePXkaQ SaVaU.

3. KeWeUgaQWXQgaQ Sada FakWRU EkVWeUQal
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- RegXlaVi PePeUiQWah: KebeUhaVilaQ ZaSSafe beUgaQWXQg Sada SeQeWUaVi

keQdaUaaQ liVWUik, \aQg VeUiQg kali beUgaQWXQg Sada kebijakaQ SePeUiQWah

VeSeUWi VXbVidi aWaX iQVeQWif. KeWidakSaVWiaQ dalaP UegXlaVi biVa PePbXaW

iQYeVWRU UagX.

- KeWeUVediaaQ IQfUaVWUXkWXU: SWaUWXp iQi beUgaQWXQg Sada SeUWXPbXhaQ

iQfUaVWUXkWXU VWaViXQ SeQgiViaQ da\a \aQg PePadai, \aQg PXQgkiQ belXP

cXkXS beUkePbaQg di Zila\ah WeUWeQWX.

2.8 Kebutuhan Dana yang Diharapkan

ZaSSafe PePeUlXkaQ iQYeVWaVi aZal Sada WahXQ SeUWaPa VebeVaU RS

443.997.945 XQWXk PeQdXkXQg RSeUaViRQal, PaUkeWiQg daQ SDM, deQgaQ

SUR\ekVi ValdR kaV QegaWif \aQg beUlaQjXW hiQgga akhiU WahXQ. SaldR kaV

WeUeQdah diSeUkiUakaQ akaQ WeUXV PeQiQgkaW kaUeQa SeQdaSaWaQ \aQg PaVih

belXP PeQXWXS bia\a SeQgelXaUaQ. Pada WahXQ kedXa, diSeUlXkaQ lagi

iQYeVWaVi XQWXk bia\a SeQgePbaQgaQ aSlikaVi VebeVaU RS 748.052.735. Pada

bXlaQ JXli 2026, SeQdaSaWaQ daUi ZaSSafe PXlai beUdaPSak SRViWif WeUhadaS

aUXV kaV hiQgga akhiUQ\a PeQcaSai WiWik iPSaV Sada bXlaQ OkWRbeU 2027. Oleh

kaUeQa iWX, iQYeVWaVi WeUVebXW kUXVial XQWXk PeQjaga likXidiWaV daQ PeQdXkXQg

RSeUaViRQal hiQgga SeUXVahaaQ PeQcaSai WiWik iPSaV. Pada WahXQ kedXa,

diSeUlXkaQ lagi iQYeVWaVi XQWXk PePbia\ai SeQgePbaQgaQ aSlikaVi VebeVaU RS

748.052.735. IQYeVWRU daSaW PelakXkaQ iQYeVWaVi WeUhadaS SeUXVahaaQ

ZaSSafe deQgaQ WRWal VebeVaU RS 1.192.050.680, deQgaQ iQi WiP ZaSSafe daSaW

PeQcaSai ROI VebeVaU 10 SeUVeQ dalaP kXUXQ ZakWX Wiga WahXQ.

2.9 Status Hukum dan Kepemilikan Usaha

KeSePilikaQ XVaha iQi akaQ dibagi VecaUa PeUaWa di aQWaUa liPa SeQdiUi

Vebagai beQWXk keVeWaUaaQ dalaP SeUaQ aZal daQ kRQWUibXVi SeQdiUiaQ XVaha.

MaViQg-PaViQg SeQdiUi akaQ PePiliki SRUVi keSePilikaQ VebeVaU 20 SeUVeQ

daUi WRWal VahaP XVaha. PeQdekaWaQ SePbagiaQ iQi diSilih XQWXk PeQjaga
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keadilaQ daQ PePSeUkXaW kRPiWPeQ beUVaPa dalaP PeQgePbaQgkaQ XVaha

kedeSaQQ\a.

DeWail PeQgeQai SePbagiaQ keSePilikaQ XVaha adalah Vebagai beUikXW:

- JRQaWhaQ HaQV VelakX CEO daUi ZaSSafe beUhak PeQeUiPa VebeVaU 20

SeUVeQ aWaV VahaP keSePilikaQ SeUXVahaaQ.

- SXlWaQ AlWhaf AUWhaZija\a VelakX COO daUi ZaSSafe beUhak PeQeUiPa

VebeVaU 20 SeUVeQ aWaV VahaP keSePilikaQ SeUXVahaaQ.

- MXhaPPad AlfikR KhRliT VelakX CFO daUi ZaSSafe beUhak PeQeUiPa

VebeVaU 20 SeUVeQ aWaV VahaP keSePilikaQ SeUXVahaaQ.

- TiffaQ\ RegiQa AQgeliQe VelakX CMO daUi ZaSSafe beUhak PeQeUiPa

VebeVaU 20 SeUVeQ aWaV VahaP keSePilikaQ SeUXVahaaQ.

- JeffUe\ TaQ VelakX MaUkeWiQg OfficeU daUi ZaSSafe beUhak PeQeUiPa

VebeVaU 20 SeUVeQ aWaV VahaP keSePilikaQ SeUXVahaaQ.

Jika di PaVa deSaQ SeUXVahaaQ ZaSSafe PeQdaSaWkaQ iQYeVWaVi \aQg

beUaVal daUi iQYeVWRU ekVWeUQal, Paka VeWiaS SePegaQg VahaP daUi ZaSSafe

beUVedia XQWXk PeQcaiUkaQ VebagiaQ daUi hak keSePilikaQ VahaP PeUeka

VeVXai deQgaQ keWeQWXaQ \aQg beUlakX deQgaQ Sihak iQYeVWRU XQWXk

PePaVXkkaQ iQYeVWaVi \aQg beUXSa daQa VegaU XQWXk keSeQWiQgaQ SeUXVahaaQ.

SeWelah SePbagiaQ keSePilikaQ XVaha diVeSakaWi, kaPi akaQ PeQdiUikaQ

VebXah PeUVeURaQ TeUbaWaV (PT) XQWXk PePbeUikaQ legaliWaV daQ VWUXkWXU

hXkXP \aQg jelaV bagi biVQiV iQi. PeQdiUiaQ PT iQi beUWXjXaQ XQWXk

PeQiQgkaWkaQ kUedibiliWaV XVaha, PePSeUPXdah akVeV ke VXPbeU SeQdaQaaQ,

VeUWa PePbeUikaQ SeUliQdXQgaQ hXkXP bagi SaUa SePilik XVaha. DalaP

VWUXkWXU PT, SePbagiaQ keSePilikaQ akaQ diVeVXaikaQ deQgaQ SRUVi VahaP

\aQg Welah diVeSakaWi VebelXPQ\a Rleh SaUa SeQdiUi.
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