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PENGARUH IKLIM ORGANISASI, PROSES PERUBAHAN, DAN
KETERBUKAAN PERUBAHAN TERHADAP KESIAPAN PERUBAHAN
PT IAS SUPPORT INDONESIA
Najla Safa Kamila

ABSTRAK

PT IAS Support merupakan Perusahaan hasil merger yang terbentuk dari anak
perusahaan seperti PT Angkasa Pura Propertindo, PT Angkasa Pura Solusi Integra,
dan PT Angkasa Pura Sarana. Dalam merger, pasti terdapat masalah yang dihadapi
seperti kekhawatiran karyawan. Sebanyak 61,4% karyawan mengalami
kekhawatiran terkait merger sepeti kehilangan pekerjaan, pengurangan ngaji, lokasi
tempat yang jauh, dan lain-lain. Oleh karena itu, peneliti ingin membahas terkait
pengaruh iklim organisasi, proses perubahan, dan keterbukaan perubahan terhadap
kesiapan perubahan. Metode penelitian ini adalah metode penelitian kuantitatif
dengan teknik probability sampling dan teknik analisis regresi linear berganda. Data
penelitian ini didapat dengan cara menyebarkan kuesioner kepada 300 karyawan
PT IAS Support Indonesia yang keumdian hasilnya dioalah dengan menggunakan
aplikasi SPSS. Hasil penelitian menunjukkan iklim organisasi, proses perubahan,
keterbukaan perubahan berpengaruh dan signifikan terhadap kesiapan perubahan.
Hasil juga menunjukkan iklim organisasi, proses perubahan, dan keterbukaan
perubahan berpengaruh secara simultan terhadap kesiapan perubahan.

Kata kunci: Iklim Organisasi, Proses Perubahan , keterbukaan perubahan,
kesiapan perubahan
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PENGARUH IKLIM ORGANISASI, PROSES PERUBAHAN, DAN
KETERBUKAAN PERUBAHAN TERHADAP KESIAPAN PERUBAHAN
PT IAS SUPPORT INDONESIA

Najla Safa Kamila

ABSTRACT (English)

PT IASS Support is a company formed through a merger of subsidiaries such
as PT Angkasa Pura Propertindo, PT Angkasa Pura Solusi Integra, and PT
Angkasa Pura Sarana. Mergers often bring challenges, including employee
concerns. Approximately 61.4% of employees expressed worries about the
merger, such as the risk of job loss, salary reductions, distant workplace
locations, and other issues. Therefore, the researcher aims to examine the
influence of organizational climate, process of change, and openness to
change on readiness for change. This study employs a quantitative research
method using probability sampling techniques and multiple linear regression
analysis. The research data was collected by distributing questionnaires to
300 employees of PT IAS Support Indonesia. The collected data was then
processed using SPSS software. The findings indicate that organizational
climate, process of change, and openness to change have a significant and
positive impact on readiness for change. Moreover, the results also show that

these three variables simultaneously influence readiness for change.

Keywords: Organizational Climate, Process of Change, Openness to
Change, Readiness to Change,
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