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STRATEGI PRODUSER DALAM MERANCANG DISTRIBUSI 

FILM PENDEK “HOMEBOUND” MELALUI FESTIVAL FILM 

 (Charlotte Yap) 

ABSTRAK 

Penelitian ini membahas strategi distribusi film pendek “Homebound” yang 
dirancang oleh produser untuk menjangkau audiens melalui festival film. Film ini 

mengangkat isu budaya keluarga Tionghoa, khususnya dominasi ibu dalam rumah 

tangga, dan disajikan dalam format drama komedi berdurasi 15 menit. Metode 

penelitian yang digunakan adalah analisis SWOT untuk mengidentifikasi kekuatan, 

kelemahan, peluang, dan acaman dalam distribusi film. Bedasarkan hasil analisis, 

strategi Strength-Opportunity (SO) dipilih untuk mendistribusikan film ke festival-

festival Asia seperti Busan International Film Festival, Singapore International 

Film Festival, dan Shanghai International Film Festival. Strategi distribusi ini 

meliputi riset festival, penyusunan timeline, serta persiapan dokumen dan materi 

promosi seperti trailer, poster, dan still images. Kesimpulannya, perancangan 

strategi distribusi berbasis analisis SWOT efektif untuk menjangkau pasar yang 

relevan dan memperkuat representasi komunitas Tionghoa dalam perfilman 

Indonesia. 

 

Kata kunci: Strategi Distribusi, Festival Film, Produser, Film Pendek  
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PRODUCER’S STRATEGY IN DESIGNING THE 

DISTRIBUTION STRATEGY FOR ”HOMEBOUND” SHORT 

FILM THROUGH FILM FESTIVAL  

 (Charlotte Yap) 

 

ABSTRACT (English) 

This study ecplores the distribution strategy designed by the producer of the short 
film ”Homebound” to reach audiences through film festivals. The film highlights 
the cultural dynamic of a Chinese-Indonesian family, focusing on maternal 
dominance in the household, presented in a 15 minute comedy drama. The research 
method employed is SWOT analysis to identify the film’s strength, weaknesses, 
opportunities, and threats in distribution planning. Based on the analysis, a 
Strength-Opportunity (SO) strategy was selected to distribute the film to Asian 
festivals such as the Busan International Film Festival, Singapore International 
Film Festival, and Shanghai International Film Festival. The strategy includes 
festival research, distribution timeline planning, and preparation of submission 
materials like trailers, posters, and still images. In conclusion, a SWOT-based 
distribution strategy is effective for reaching target audiences and promoting the 
representation of Chinese-Indonesian communities in Indonesian cinema. 
 
Keywords: Distribution strategy, film festival, producer, short film 
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