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PENGEMBANGAN KARIR ORGANISASI DAN RETENSI KARYAWAN 

GENERASI Z PADA INDUSTRI FOOD & BEVERAGE DI WILAYAH 

TANGERANG: PERAN KEPUASAN KERJA, KETERLIBATAN 

ORGANISASI DAN PEMBERDAYAAN KARYAWAN 2024 

(Aiyla Damayanti Hakim) 

ABSTRAK 

 

Industri makanan dan minuman (F&B) di Tangerang terus berkembang pesat, 

dengan Generasi Z mendominasi angkatan kerja. Generasi ini dikenal sering 

melakukan job hopping karena kepuasan kerja, keterlibatan, dan peluang 

pengembangan karir, sehingga perusahaan perlu fokus pada strategi retensi untuk 

mengurangi turnover. Penelitian ini bertujuan untuk menganalisis pengaruh 

pengembangan karir organisasi terhadap retensi karyawan Generasi Z di industri 

makanan dan minuman (F&B) wilayah Tangerang, dengan memperhatikan peran 

kepuasan kerja, keterlibatan organisasi, dan pemberdayaan karyawan. Penelitian ini 

menganalisis pengaruh pengembangan karir terhadap retensi karyawan Generasi Z 

dengan mempertimbangkan kepuasan kerja, keterlibatan, dan pemberdayaan 

karyawan. Menggunakan pendekatan kuantitatif melalui kuesioner pada 125 

responden serta analisis SEM dengan SmartPLS 4, hasil menunjukkan 

pengembangan karir berpengaruh positif terhadap retensi, dengan kepuasan kerja 

dan keterlibatan sebagai mediator. Pemberdayaan karyawan memperkuat hubungan 

pengembangan karir dan kepuasan kerja. Perusahaan disarankan mengadopsi 

strategi pengembangan karir yang terstruktur dan memperhatikan pemberdayaan 

untuk meningkatkan loyalitas karyawan Generasi Z. 

Kata kunci: pengembangan karir, retensi karyawan, Generasi Z, kepuasan kerja, 

pemberdayaan karyawan 
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THE INFLUENCE OF ORGANIZATIONAL CAREER DEVELOPMENT, 

JOB SATISFACTION, ORGANIZATIONAL ENGAGEMENT ON 

EMPLOYEE RETENTION AND EMPLOYEE EMPOWERMENT AS 

MODERATION VARIABLES 

(Aiyla Damayanti Hakim) 

 

 

ABSTRACT (English) 

 

The food and beverage (F&B) industry in Tangerang is rapidly growing, with 

Generation Z dominating the workforce. This generation is known for frequently 

engaging in job hopping due to factors like job satisfaction, engagement, and 

career development opportunities, making it essential for companies to focus on 

retention strategies to reduce turnover. This study aims to analyze the impact of 

organizational career development on the retention of Generation Z employees in 

the F&B industry in the Tangerang area, considering the roles of job satisfaction, 

organizational engagement, and employee empowerment. The research examines 

the influence of career development on employee retention, taking into account job 

satisfaction, engagement, and employee empowerment. Using a quantitative 

approach through a questionnaire distributed to 125 respondents and SEM analysis 

with SmartPLS 4, the results show that career development has a positive impact 

on retention, with job satisfaction and engagement acting as mediators. Employee 

empowerment strengthens the relationship between career development and job 

satisfaction. Companies are advised to adopt structured career development 

strategies and consider employee empowerment to enhance Generation Z employee 

loyalty. 

Keywords: career development, employee retention, Generation Z, job satisfaction, 

employee empowerment. 
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