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ABSTRAK 

 

Timor-Leste merupakan salah satu negara yang menghadapi dampak perubahan 

iklim, hal tersebut menarik perhatian pemerintah setempat dan juga NGO seperti 

PERMATIL hadir untuk memberikan solusi namun partisipasi masyarakat terhadap 

program PERMATIL yaitu Permayouth in Action masih rendah. Tujuan Penelitian 

ini ingin melihat Strategi Komunikasi, Edukasi dan Informasi dari PERMATIL 

dalam meningkatkan partisipasi masyarakat. Tujuan lainnya ingin melihat seperti 

apa Level dan Tipologi Partisipasi masyarakat pada program tersebut, dengan 

pendekatan Participatory Communication dan Communication for Social 

Development Concept. Penelitian ini menerapkan metode kualitatif studi kasus 

dengan pendekatan wawancara, FGD observasi lapangan dan beberapa 

dokumentasi untuk pengumpulan data. Hasil menunjukan bahwa PERMATIL 

menerapkan informasi, edukasi, dan komunikasi sebagai strategi komunikasi 

pembangunan berkelanjutan untuk meningkatkan partisipasi masyarakat Timor- 

Leste dalam program Permayouth in Action. Pendekatan ini berhasil mendorong 

keterlibatan masyarakat dalam produksi, pengambilan keputusan, dan perencanaan, 

meskipun tetap menghadapi tantangan dalam hal konsistensi, pesan yang 

menimbulkan ekspektasi materi atau uang, serta ketergantungan pada komunikasi 

langsung. Partisipasi masyarakat menunjukkan berbagai tipologi, mulai dari 

partisipasi aktif, interaktif, hingga partisipasi mandiri. 

 

Kata kunci: Strategi Komunikasi NGO, Komunikasi Pembangunan, Komunikasi 

Partisipasi, Partisipasi Masyarakat 
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NGO COMMUNICATION STRATEGY TO INCREASE 

COMMUNITY PARTICIPATION IN SUSTAINABLE PROJECTS: 

A STUDY ON THE PERMAYOUTH IN ACTION PROGRAM IN 

TIMOR-LESTE 

(Ernesto Guevara Carceres) 

 

 

ABSTRACT 

 

Timor-Leste is one of the countries facing the impacts of climate change, which has 

drawn the attention of the local government and NGOs like PERMATIL, who are 

working to provide solutions. However, community participation in PERMATIL's 

Permayouth in Action program remains limited. This study aims to explore the 

communication, education, and information strategies used by PERMATIL to 

increase community participation. It also seeks to understand the levels and 

typologies of community participation in the program, using the Participatory 

Communication and Communication for Social Development approaches. This 

research applies a qualitative case study method, utilizing interviews, FGDs, field 

observations, and various documentation for data collection. The results show that 

PERMATIL uses information, education, and communication as sustainable 

development communication strategies to engage the community in the Permayouth 

in Action program. These approaches have successfully encouraged community 

involvement in production, decision-making, and planning, although challenges 

remain in terms of consistency, message clarity (which sometimes leads to financial 

expectations), and reliance on face-to-face communication. Community 

participation was found to encompass various typologies, ranging from active and 

interactive participation to self-mobilization. 

 

Keywords: NGO Communication Strategy, Development Communication, 

Participatory Communication, Community Participation 
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