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DINAMIKA PERFORMA KOMUNIKATIF DIAN GEMIANO
SEBAGAI CHIEF MARKETING OFFICER DI KG MEDIA

Brigitta Nissya Benkie

ABSTRAK

Penelitian ini bertujuan untuk mengkaji dinamika performa komunikatif
berdasarkan karakteristik personal atau person factors yang diekspresikan oleh
Chief Marketing Officer (CMO) di organisasi media. Performa komunikatif
karyawan mencerminkan realitas organisasi yang dipengaruhi oleh budaya
organisasi serta faktor personal individu sebagai anggota organisasi. Penelitian ini
menggunakan paradigma post-positivistik, pendekatan kualitatif deskriptif dengan
metode studi kasus, serta mengacu pada teori budaya organisasi, lima konsep
performa komunikatif dari Pacanowsky & Trujillo, serta konsep person factors dari
Owen Hargie. Data dikumpulkan melalui wawancara mendalam terhadap dan
observasi terhadap empat partisipan dan partisipan. Hasil penelitian menunjukkan
bahwa performa komunikatif partisipan, Dian Gemiano selaku CMO KG Media,
mencakup performa ritual, hasrat, sosial, politik, dan enkulturasi. Temuan
penelitian juga menunjukkan bahwa gaya kepemimpinan moderat yang ditampilkan
disertai oleh person factors seperti kepribadian, peran dan penampilan. Performa
komunikatif ini berperan penting dalam membentuk dinamika kerja dan budaya di
departemen pemasaran yang ia pimpin.

Kata kunci: budaya organisasi, performa komunikatif, performa ritual, performa
hasrat, performa sosial, performa politik, performa enkulturasi, person factors
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THE DYNAMICS OF DIAN GEMIANO’S COMMUNICATIVE
PERFORMANCE AS CHIEF MARKETING OFFICER AT KG
MEDIA

Brigitta Nissya Benkie

ABSTRACT

This study aims to examine the dynamics of communicative performance based on
person factors expressed by a Chief Marketing Officer (CMO) in a media
organization. Employees’ communicative performance reflects the organizational
reality shaped by both organizational culture and the personal factors of individuals
as members of the organization. The research adopts a post-positivist paradigm, a
descriptive qualitative approach using a case study method, and refers to
organizational culture theory, the five communicative performance concepts by
Pacanowsky & Trujillo, as well as the concept of person factors by Owen Hargie.
Data were collected through in-depth interviews and observations involving four
participants and partisipants from KG Media. The findings show that the
communicative performance of the participant, Dian Gemiano, as the CMO of KG
Media, encompasses ritual, passion, social, political, and enculturation
performances. The study also indicates that his moderate leadership style is
influenced by person factors such as personality, role, and appearance. This
communicative performance plays a significant role in shaping the work dynamics
and culture within the marketing department he leads.

Kata kunci: Organizational culture, Communicative performance, Ritual
performance, Passion performance, Social performance, Political performance,
Enculturation performance, Person factors
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