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Markus Adhi Priyandito

ABSTRAK

Transformasi digital di perguruan tinggi menuntut sistem pengelolaan karier
dosen yang adaptif, efisien, dan terintegrasi. Namun, banyak institusi,
termasuk Universitas Multimedia Nusantara (UMN), masih mengandalkan
sistem eksternal seperti SISTER dan El-Kite untuk proses usulan Jabatan
Akademik (JJA), yang seringkali tidak fleksibel, rawan duplikasi data, dan
berisiko terhadap gangguan sistem nasional. Penelitian ini bertujuan untuk
mengembangkan Career Advancement System (CAS) berbasis Digital
Maturity Model (DMM) untuk mendukung perkembangan karier dosen di
UMN. Studi ini menggunakan pendekatan Digital Maturity Model (DMM)
dengan model pengembangan sistem berbasis kebutuhan pengguna,
melibatkan pimpinan universitas, pengelola dosen, dan dosen sebagai
informan kunci. Hasil studi menunjukkan bahwa CAS yang dikembangkan
mampu menyediakan data JJA secara terkini, memberi notifikasi otomatis
bagi dosen terkait waktu pengajuan JJA, serta mendukung pemantauan
strategis oleh pimpinan universitas. Temuan ini memberikan kontribusi
terhadap digitalisasi manajemen sumber daya manusia di perguruan tinggi
dan memperkuat kesiapan institusi menghadapi dinamika digital yang terus

berkembang.

Kata kunci: Career Advancement System, Digital Maturity Model, JJA

Dosen, digitalisasi perguruan tinggi, pengelolaan karier akademik.
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DEVELOPMENT OF A CAREER ADVANCEMENT SYSTEM (CAS) BASED
ON THE DIGITAL MATURITY MODEL (DMM) TO SUPPORT ACADEMIC
CAREER DEVELOPMENT OF LECTURERS AT UNIVERSITAS
MULTIMEDIA NUSANTARA

Markus Adhi Priyandito

ABSTRACT (English)

The digital transformation of higher education institutions demands an
adaptive, efficient, and integrated system for managing academic careers.
However, many institutions, including Universitas Multimedia Nusantara
(UMN), still rely on external systems such as SISTER and El-Kite for
academic rank submissions (JJA), which often lack flexibility, cause data
duplication, and are vulnerable to national-level system disruptions. This
study aims to develop a Career Advancement System (CAS) based on the
Digital Maturity Model (DMM) to support academic career management at
UMN. The research adopts a Digital Maturity Model (DMM) approach with
a user-driven system design, involving university leaders, faculty managers,
and lecturers as key informants. The findings reveal that the developed CAS
provides real-time JJA data, delivers automated notifications to lecturers
regarding submission timelines, and supports strategic monitoring by
university leadership. This system contributes to the digitalization of human
resource management in higher education and strengthens institutional

readiness in the face of ongoing digital challenges.

Keywords: Career Advancement System, Digital Maturity Model, academic
rank (JJA), higher education digitalization, academic career management
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