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PERAN CHIEF FINANCIAL OFFICER DALAM 
MANAJEMEN KEUANGAN DURENT SUPPORT DENGAN 

SISTEM BERKELANJUTAN 
(Alexander) 
ABSTRAK 

 
 
Penulis mengikuti Career Acceleration Program Track 2 di Skystar Ventures 
dengan tujuan memperoleh bimbingan profesional dan membangun kemitraan 
strategis untuk pengembangan bisnis. Melalui program ini, penulis 
mengembangkan usaha bernama DuRent Support, sebuah layanan one stop 
production support yang menyediakan kebutuhan logistik produksi film bagi 
mahasiswa film, komunitas kreatif, dan rumah produksi. Layanan ini hadir sebagai 
solusi atas keterbatasan ketersediaan sarana produksi dan layanan terintegrasi di 
industri film nasional. Selama proses magang, penulis menghadapi beberapa 
kendala, di antaranya biaya admin pada sistem pembayaran Midtrans, program 
referral yang belum optimal, serta tingginya biaya pengembangan website dan 
marketing. Untuk mengatasinya, perusahaan menerapkan strategi efisiensi 
anggaran, penyesuaian harga, promosi langsung, dan kerja sama dengan mitra 
eksternal guna menambah unit barang tanpa menambah modal. Program magang 
ini memberikan pemahaman praktis mengenai peran seorang Chief Financial 
Officer (CFO) dalam mengelola keuangan dan mengembangkan strategi bisnis 
yang berkelanjutan di sektor industri kreatif.  
 
Kata kunci: DuRent Support, Skystar Ventures, Manajemen Keuangan, CFO 
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The Role of Chief Financial Officer in Financial Management of 

DuRent Support with Sustainable Systems 

(Alexander) 
ABSTRACT 

 
The author participated in the Career Acceleration Program Track 2 at Skystar 
Ventures with the objective of gaining professional mentorship and establishing 
strategic partnerships to support business development. Through this program, the 
author developed a startup called DuRent Support, a one-stop production support 
service that provides film production logistics for film students, creative 
communities, and production houses. This service was created to address the 
limited availability of integrated production facilities and support systems in 
Indonesia’s film industry. During the internship, several challenges were 
encountered, including administrative fees from the Midtrans payment system, an 
underperforming referral program, and high costs for website development and 
marketing. To overcome these issues, the company implemented cost-efficiency 
measures, adjusted pricing strategies, conducted direct marketing, and established 
partnerships with external vendors to expand inventory without additional capital 
expenditure. This internship provided the author with practical insights into the 
role of a Chief Financial Officer (CFO) in managing financial operations and 
formulating sustainable business strategies within the creative industry sector. 

 
 

Keywords: DuRent Support, Skystar Ventures, Financial Management, CFO  
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