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PERAN CHIEF EXECUTIVE OFFICER DURENT SUPPORT
DALAM MERANCANG PENGEMBANGAN MITRA DAN

LAYANAN PADA PROGRAM INKUBASI
(Marco Saputra Tedy)
ABSTRAK

Program magang ini dilaksanakan di bawah naungan Skystar Ventures
sebagai bagian dari program inkubasi bisnis yang bertujuan mengembangkan
startup DuRent Support—sebuah perusahaan yang bergerak di bidang
layanan production support untuk industri film dan komersial. Kegiatan
magang berfokus pada perancangan strategi pengembangan mitra dan
layanan yang mencakup peralatan produksi, transportasi, katering, dan lokasi
shooting. Melalui keterlibatan langsung dalam proses riset, negosiasi, dan
implementasi kerja sama, penulis memperoleh pengalaman praktis dalam
membangun ekosistem bisnis berbasis kolaborasi. Selama pelaksanaan
program, ditemukan sejumlah kendala seperti keterbatasan sumber daya
manusia, jaringan mitra yang masih terbatas, serta hambatan teknis pada
pengembangan website perusahaan. Namun, melalui strategi penjadwalan
ulang, sistem outsourcing, serta perluasan jejaring industri, kendala tersebut
dapat diatasi secara bertahap. Hasil akhir dari kegiatan ini menunjukkan
pentingnya peran seorang CEO dalam mengarahkan strategi bisnis dan
menjalin kemitraan strategis guna memperkuat posisi kompetitif perusahaan
di industri film. Program ini tidak hanya meningkatkan kapasitas manajerial
penulis, tetapi juga memberikan kontribusi konkret terhadap pengembangan
layanan DuRent Support sebagai bagian dari ekosistem produksi kreatif di
Indonesia.

Kata kunci: DuRent Support, Pengembangan Mitra, Program Inkubasi
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THE ROLE OF THE CHIEF EXECUTIVE OFFICER OF
DURENT SUPPORT IN DESIGNING PARTNERSHIP AND
SERVICE DEVELOPMENT STRATEGIES DURING THE

BUSINESS INCUBATION PROGRAM
(Marco Saputra Tedy)
ABSTRACT

This internship program was conducted under Skystar Ventures as
part of a business incubation initiative aimed at developing
DuRent Support—a startup providing production-support services
for the Indonesian film and commercial industry. The internship
focused on designing partnership and service-development
strategies across several sectors, including production-unit
equipment, transportation, katering, and shooting-location
management. Through direct involvement in research,
negotiation, and implementation processes, the author gained
practical experience in building a collaboration-based business
ecosystem. Several challenges arose during the program, such as
limited human resources, insufficient industry connections, and
delays in website development. These issues were gradually
resolved through rescheduling, outsourcing strategies, and active
network expansion within the film community. The outcomes
highlight the crucial role of a CEO in formulating strategic
directions and establishing sustainable partnerships to strengthen
the company’s competitive advantage. Overall, this program
enhanced the author’s managerial and leadership skills while
contributing tangible progress to the growth of DuRent Support as
part of Indonesia’s creative-production ecosystem.

Keywords: DuRent Support, Partnership Development, Incubation Program
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