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ANALISIS DAN PENGEMBANGAN MODUL DISTRIBUSI 

DAN MARKETING PADA APLIKASI ORBIT DI PT SAKA 

FARMA LABORATORIES (KALBE CONSUMER HEALTH) 

 (RR Maria Gisella PCP) 

 

ABSTRAK 

 

Industri farmasi menghadapi tantangan kompleks berupa perluasan cakupan 

distribusi, kepatuhan regulasi, serta tata kelola aktivitas pemasaran yang masih 

tersebar pada berbagai sistem. Laporan ini merangkum kontribusi IT Business 

Analyst Intern dalam program transformasi digital PT Saka Farma Laboratories 

(Kalbe Consumer Health) melalui pengembangan dua modul pada aplikasi ORBIT, 

yakni Development Distribution Coordinator (DDC) dan Marketing Expense 

(MKT). Permasalahan inti ditangani dengan merancang dan mendigitalisasi alur 

bisnis end-to-end. Pada DDC untuk pemantauan aktivitas pengembangan wilayah 

dan outlet yang belum tercakup jaringan utama, serta pada MKT untuk penataan 

perencanaan merek, proposal aktivitas, persetujuan berjenjang, hingga evaluasi 

pascakegiatan. Penyelesaian dilakukan melalui elisitasi kebutuhan, pemetaan 

proses, penyusunan dokumen, perancangan desain antarmuka, penyusunan 

BPMN/flowchart, koordinasi pengembangan, perumusan rencana uji dan test case, 

pelaksanaan UAT, penanganan issue log/change request, penyusunan user 

guidebook, sosialisasi peran-spesifik, dan post-implementation review. Solusi 

menghasilkan proses yang terdigitalisasi, transparan, dan traceable dengan 

pelaporan real-time serta kontrol persetujuan berjenjang, sehingga efisiensi 

operasional dan konsistensi data lintas fungsi dapat ditingkatkan. Kesimpulannya, 

integrasi DDC dan MKT di ORBIT memperkuat visibilitas distribusi dan tata kelola 

belanja pemasaran secara terukur. Manfaat yang diperoleh mencakup pengalaman 

langsung siklus kerja business analyst end-to-end, penguatan implementasi 

kurikulum berbasis experiential learning di tingkat akademik, serta percepatan 

penyampaian fitur prioritas, peningkatan kualitas dokumentasi, dan adopsi 

pengguna yang lebih mulus di tingkat perusahaan. 

 

Kata kunci: Business Analyst, Distribusi, Marketing, Tranformasi Digital 
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ANALYSIS AND DEVELOPMENT OF DISTRIBUTION AND 

MARKETING MODULES IN THE ORBIT APPLICATION AT 

PT SAKA FARMA LABORATORIES (KALBE CONSUMER 

HEALTH) 

(RR Maria Gisella PCP) 

 

ABSTRACT 

 

The pharmaceutical industry faces complex challenges related to expanding 

distribution coverage, regulatory compliance, and the governance of marketing 

activities, which were previously handled through fragmented systems. This report 

summarizes the contribution of an IT Business Analyst Intern to the digital 

transformation program at PT Saka Farma Laboratories (Kalbe Consumer Health) 

through the development of two modules within the ORBIT application, namely the 

Development Distribution Coordinator (DDC) module and the Marketing Expense 

(MKT) module. The core problems were addressed by designing and digitizing end-

to-end business processes. In DDC, to monitor field activities for territory and 

outlet development in areas not yet covered by the main distribution network; and 

in MKT, to structure brand planning, activity proposals, multi-level approval, and 

post-activity evaluation. The solution was carried out through requirement 

elicitation, process mapping, documentation, user interface design, 

BPMN/flowchart preparation, development coordination, test planning and test 

case design, UAT execution, issue/change management, preparation of user 

guidebooks, role-based socialization, and post-implementation review. As a result, 

the implemented solution provides digitized, transparent, and traceable processes 

with real-time reporting and tiered approval control, thereby improving 

operational efficiency and cross-functional data consistency. It can be concluded 

that integrating DDC and MKT into ORBIT strengthens distribution visibility and 

enforces accountable marketing spend governance. The outcomes of this work 

include practical end-to-end business analyst experience, support for experiential 

learning implementation at the academic level, and measurable value for the 

company in the form of faster delivery of priority features, improved documentation 

quality, and smoother user adoption. 
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