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MONITORING CLINICAL OUTCOMES DAN PERANCANGAN
DASHBOARD MENGGUNAKAN POWERBI PADA PT

SILOAM INTERNATIONAL HOSPITALS TBK

(Fiorenza Irene Christabelle Suryanto)

ABSTRAK

Kesehatan menjadi fondasi utama dalam mendukung pembangunan diri dan
pembangunan berkelanjutan nasional. Pengelolaan sektor kesehatan dilakukan oleh
perusahaan yang bergerak dalam industri kesehatan. PT Siloam International
Hospitals Tbk adalah perusahaan yang menaungi jaringan rumah sakit swasta di
Indonesia. Fenomena yang dialami oleh perusahaan adalah tingkat fluktuasi nilai
Gross GOR dan tantangan dalam pengelolaan integrasi data. Sebagai solusi
terhadap fenomena yang dialami, monitoring terhadap pencapaian Gross GOR per
bulan dan pencapaian clinical outcomes sebagai indikator kinerja. Analisis
difokuskan pada perhitungan growth, contribution, dan gap pada data finansial
klinis, serta pemantauan result dan achievement pada data clinical outcomes.
Perancangan dashboard clinical outcomes terdiri dari halaman yang mencakup
halaman overview, summary, detail, dan table terhadap data clinical outcomes, baik
data aktual dan data kumulatif. Peran data analyst dalam program kerja magang ini
meliputi pengolahan, analisis, serta visualisasi data untuk mendukung proses
pemantauan kinerja dan pengambilan keputusan berbasis data. Seluruh tugas
berhasil diselesaikan melalui proses review bersama pembimbing lapangan sebagai
supervisor dan tim perusahaan. Beberapa kendala yang dialami, yaitu terjadinya
error pada proses ekstraksi data maupun error pada file kerja, telah diatasi diatasi
melalui penyesuaian teknis pada file dan pembelajaran mandiri terkait fools yang
digunakan.

Kata kunci: Clinical Outcome Dashboard, Data Klinis, Data Analyst.
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MONITORING CLINICAL OUTCOMES AND DASHBOARD
DEVELOPMENT USING POWERBI AT PT SILOAM

INTERNATIONAL HOSPITALS TBK

(Fiorenza Irene Christabelle Suryanto)

ABSTRACT

Health serves as a fundamental pillar in supporting personal development and
sustainable national growth. The healthcare sector in Indonesia is managed by
companies operating within the health industry, including PT Siloam International
Hospitals Tbk, which oversees a network of private hospitals across the country.
The company faces challenges, fluctuations in Gross GOR values and difficulties
in managing data integration. To address these issues, monitoring activities were
carried out on monthly Gross GOR achievements and clinical outcomes as key
performance indicators. The analysis focused on calculating growth, contribution,
and gap within clinical financial data, as well as monitoring results and
achievements in clinical outcomes. Clinical outcomes dashboard was designed
consisting of pages that include overview, summary, detailed, and tabular
presentations of both actual and cumulative data. The role of the Data Analyst
intern in this project encompassed data processing, analysis, and visualization to
support performance monitoring and data-driven decision-making. All assigned
tasks were successfully completed through regular reviews with the field supervisor
and the company team. Several challenges were encountered, including errors in
data extraction processes and issues with large working files;, however, these were
resolved through technical adjustments and self-directed learning on the tools
employed.

Keywords: Clinical Data, Clinical Outcome Dashboard, Data Analyst.
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