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OPTIMALISASI EFISIENSI OPERASIONAL MELALUI
IMPLEMENTASI DATA ANALYTICS DENGAN PYTHON DI

PT GLOBAL DIGITAL NTIAGA TBK (BLIBLI)

Widiq Waskito Adimukti

ABSTRAK

Program magang merupakan sarana pengembangan menuju dunia profesional.
Program ini dilaksanakan di PT Global Digital Niaga Tbk (Blibli) yang bertujuan
untuk memberikan pengalaman kepada mahasiswa dalam memahami penerapan
data analytics dan efisiensi operasional pada industri e-commerce berskala
nasional. Pemilihan perusahaan ini dilatarbelakangi oleh posisi strategis Blibli
sebagai salah satu pionir ekosistem perdagangan digital di Indonesia yang
mengedepankan integrasi teknologi dalam seluruh lini bisnisnya. Selama magang,
mahasiswa ditempatkan di tim Operation Partnership dengan fokus pada kegiatan
pengelolaan data, perancangan flow automation, benchmarking, sampai dengan
research menggunakan berbagai tools seperti Python, Excel, Power Automate,
hingga Power BI untuk dapat mendukung efisiensi operasional. Metode
pelaksanaan mencakup tahap orientasi kerja, pengumpulan data, analisis dan
transformasi data, hingga pembuatan laporan serta koordinasi lintas tim. Dalam
pelaksanaannya, mahasiswa menghadapi berbagai kendala seperti keterbatasan
waktu, proses kerja manual, serta keterbatasan pengetahuan terhadap rools baru.
Solusi yang diterapkan meliputi pembelajaran mandiri, otomatisasi proses
menggunakan Python, serta kolaborasi aktif dengan rekan magang. Melalui
kegiatan ini, mahasiswa memperoleh pemahaman mendalam mengenai penerapan
analisis data dalam operasional bisnis, sekaligus mengembangkan keterampilan
teknis dan soft skill seperti komunikasi, adaptasi, dan manajemen waktu di
lingkungan profesional.

Kata kunci: Analisis Data, Automasi, Efisiensi Operasional
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OPTIMIZING OPERATIONAL EFFICIENCY THROUGH THE
IMPLEMENTATION OF DATA ANALYTICS WITH PYTHON AT

PT GLOBAL DIGITAL NIAGA TBK (BLIBLI)

Widiq Waskito Adimukti

ABSTRACT

The internship program serves as a platform for professional development and
career readiness. This program was conducted at PT Global Digital Niaga Tbk
(Blibli) with the aim of providing students with hands-on experience in
understanding the application of data analytics and operational efficiency within
the national-scale e-commerce industry. The selection of Blibli was based on its
strategic position as one of the pioneers in Indonesia’s digital commerce ecosystem,
emphasizing technological integration across all business lines. During the
internship, the student was assigned to the Operation Partnership team, focusing
on activities such as data management, flow automation design, benchmarking, and
research using various tools including Python, Excel, Power Automate, and Power
BI to support operational efficiency. The implementation stages consisted of work
orientation, data collection, data analysis and transformation, report preparation,
and cross-team coordination. Throughout the program, several challenges were
encountered, including time constraints, manual work processes, and limited
familiarity with new tools. The solutions applied involved self-directed learning,
process automation using Python, and active collaboration with fellow interns.
Through this internship, the student gained a deeper understanding of data analysis
implementation in business operations while developing both technical and soft
skills, such as communication, adaptability, and time management, within a
professional environment.

Keywords: Automation , Data Analytics, Operational Efficiency
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