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PERAN PRODUSER INTERN DALAM PENGELOLAAN 

PROYEK PRODUKSI DI LOKANA PICTURES 

 (Angie Melody Monarchi) 

ABSTRAK 
 
Perkembangan industri kreatif dan kebutuhan konten audiovisual membuat peran 
produser semakin penting dalam menjaga efektivitas proses produksi dan 
memastikan semuanya selaras dengan arahan kreatif. Magang ini penulis jalani 
sebagai Produser Intern di Lokana Pictures, rumah produksi independen yang 
berfokus pada pembuatan iklan, music video, dan pengembangan film pendek. 
Program magang ini bertujuan memberi pengalaman langsung dalam memahami 
alur kerja produser, termasuk penyusunan anggaran, pembuatan timeline, 
koordinasi kru, komunikasi dengan klien, serta pengawasan produksi dari pra 
hingga pasca-produksi. Pelaksanaannya mengacu pada teori Manajemen Produksi 
Film (Siregar, 2020), Koordinasi Produksi (Rusmaya, 2021), dan Fungsi Produser 
dalam Produksi Audio Visual (Pratama, 2022). Selama tiga bulan, penulis terlibat 
dalam tiga proyek utama: music video Roda Berputar – Tsaqib, Bila – The Lantis, 
dan series Sama Denganmu – Grace Kaitlin. Pengalaman ini memberi pemahaman 
nyata tentang manajemen multi-proyek dan peran produser dalam industri film 
independen. 
 
Kata kunci: Produser, Manajemen Produksi, Industri Kreatif 
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THE ROLE OF A PRODUCER INTERN IN PROJECT 

PRODUCTION MANAGEMENT AT LOKANA PICTURES 
(Angie Melody Monarchi) 

ABSTRACT 
 

The growth of the creative industry and the demand for audiovisual content have 
made the producer’s role increasingly important in ensuring efficient production 
and maintaining alignment with creative direction. The writer completed this 
internship as a Producer Intern at Lokana Pictures, an independent production 
house focused on commercials, music videos, and short film development. This 
program provided hands-on experience in understanding the producer’s workflow, 
including budgeting, timeline creation, crew coordination, client communication, 
and overseeing production from pre- to post-production. The internship was guided 
by theories of Film Production Management (Siregar, 2020), Production 
Coordination (Rusmaya, 2021), and Producer Functions in Audio-Visual 
Production (Pratama, 2022). Over three months, the writer worked on three main 
projects: the music videos Roda Berputar – Tsaqib, Bila – The Lantis, and the series 
Sama Denganmu – Grace Kaitlin. This experience offered practical insight into 
multi-project management and the role of a producer in independent filmmaking. 

 
Keywords: Producer Intern, Production Management, Creative Industry 
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