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PERAN FESTIVAL INTERN DALAM PENYELENGGARAAN
SHORT FILIM MARKET MINIKINO FILM WEEK 11

Star Jessalyn Sunaryadi
ABSTRAK

Festival film dan film market berperan penting dalam distribusi film pendek.
Minikino Film Week sebagai festival film pendek tertua di Indonesia, mendorong
penguatan jaringan industri film pendek nasional dan internasional melalui Short
Film Market. Penulis menjalankan magang sebagai Festival Intern di department
Short Film Market pada Juli-Oktober 2025 di bawah bimbingan Short Film Market
Manager, dengan tambahan tugas di departemen Hospitality. Magang ini bertujuan
memperdalam pemahaman mengenai distribusi film dan penyelenggaraan festival
melalui keterlibatan langsung dalam perencanaan dan operasional film market.
Tugas penulis meliputi pembuatan guest rider, persiapan kebutuhan Short Film
Market, serta pelaksanaan operasional Industry Event. Kendala yang muncul
mencakup keterbatasan sumber daya manusia, penyikapan terhadap perubahan, dan
komunikasi internal yang kritis. Solusi untuk mengatasi kendala termasuk adaptasi
budaya kerja, pengambilan tanggung jawab lebih besar, serta komunikasi proaktif.
Melalui magang di Minikino Film Week, penulis memahami pentingnya festival
film dalam menjaga keberlanjutan ekosistem perfilman Indonesia.

Kata kunci: distribusi film, festival film, film market, magang, manajemen festival
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THE ROLE OF FESTIVAL INTERN IN ORGANIZING SHORT
FILM MARKET OF MINIKINO FILM WEEK 11

Star Jessalyn Sunaryadi
ABSTRACT

Film festivals and markets play important roles in short film distribution. Minikino
Film Week, the oldest short film festival in Indonesia, strengthens national and
international industry networks through its Short Film Market. The author interned
as a Festival Intern in the Short Film Market department from July -October 2025
under the Short Film Market Manager, with additional assignments within the
Hospitality department. This internship aimed to fulfill graduation requirements
while deepening understanding of film distribution and festival operations through
direct involvement in film market planning and execution. Responsibilities included
preparing guest riders, coordinating Short Film Market needs, and supporting
Industry Event operations. Challenges encountered involved limited human
resources, responses to change, and navigating critical communication. These were
addressed through adapting to the work culture, taking on greater responsibilities,
and developing proactive communication. Through this experience, the author
gained insight into the importance of film festivals in sustaining Indonesia’s film
ecosystem.

Keywords: film distribution, film festival, festival management, film market,
internship
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