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LAPORAN PELAKSANAAN MAGANG SEBAGAI ASSISTANT DIRECTOR  

DALAM PROJECT VUSE GO 1000 DI MILKYWAY STUDIO 
 

 (Amelia Cristine) 

ABSTRAK 

 
 
Laporan magang ini membahas peran dan tanggung jawab penulis sebagai 
Assistant Director dalam produksi iklan digital VUSE GO 1000 di Milkyway 
Studio. Industri periklanan menuntut efisiensi alur kerja yang tinggi untuk 
menghasilkan karya visual berkualitas. Penulis memilih Milkyway Studio karena 
reputasinya sebagai rumah produksi yang menerapkan sistem One Stop Service. 
Selama pelaksanaan magang, penulis terlibat aktif mulai dari tahap pra-produksi 
hingga pascaproduksi. Metode pelaksanaan kerja yang dilakukan meliputi 
pemanfaatan teknologi Artificial Intelligence (AI) untuk visualisasi storyboard, 
penyusunan jadwal syuting (call sheet), serta manajemen koordinasi kru di 
lapangan. Hasil dari kegiatan ini menunjukkan bahwa peran Assistant Director 
sangat krusial dalam menjembatani visi kreatif sutradara dengan realitas teknis di 
lapangan. Kendala utama yang dihadapi meliputi adaptasi terhadap ritme kerja 
industri yang cepat serta komunikasi dengan kru senior, yang diatasi melalui 
persiapan pra-produksi yang matang dan komunikasi yang asertif. Pengalaman ini 
memberikan pemahaman mendalam bagi penulis mengenai manajemen produksi 
iklan komersial serta memperkuat aspirasi karier sebagai sutradara profesional. 
 
 
Kata kunci: Assistant Director, Produksi Iklan, Milkyway Studio, Manajemen 
Produksi, Artificial Intelligence. 
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THE ROLE OF ASSISTANT DIRECTOR ON THE VUSE GO 1000 

PROJECT AS AN INTERN AT MILKYWAY STUDIO 

(Amelia Cristine) 

ABSTRACT 

 

This internship report discusses the author's role and responsibilities as an 
Assistant Director in the production of the VUSE GO 1000 digital commercial at 
Milkyway Studio. The advertising industry demands high workflow efficiency to 
produce quality visual works. The author chose Milkyway Studio due to its 
reputation as a production house implementing a "One Stop Service" system. 
During the internship, the author was actively involved from the pre-production 
stage to post-production. The work methods employed included utilizing Artificial 
Intelligence (AI) technology for storyboard visualization, drafting shooting 
schedules (call sheets), and managing crew coordination on set. The results 
indicate that the Assistant Director role is crucial in bridging the director's 
creative vision with technical realities in the field. Key challenges encountered 
included adapting to the fast-paced industry rhythm and communicating with 
senior crew members, which were overcome through thorough pre-production 
preparation and assertive communication. This experience provided the author 
with a deep understanding of commercial production management and reinforced 
their career aspiration as a professional director. 

 
 

Keywords: Assistant Director, Commercial Production, Milkyway Studio, 
Production Management, Artificial Intelligence. 
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