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LAPORAN KERJA MAGANG PERAN HUMAN CAPITAL DALAM
EVENT OLAHRAGA DAN AKADEMI SEPAKBOLA

Deva Arya Pundaricca

ABSTRAK

CV Talenta Sukses Abadi adalah perusahaan yang bergerak di bidang Sports
Industry. CV Talenta Sukses Abadi berdiri pada tahun 2022 oleh pengusaha asal
Indonesia yang bernama Kendy Chandra. Saat ini CV Talenta Sukses Abadi
memiliki beberapa anak perusahaan salah satunya Medio Sport Agency. Penulis
melakukan praktek kerja magang di CV Talenta Sukses Abadi sebagai Human
Resources intern. Selama masa praktik kerja magang, penulis memiliki beberapa
tanggung jawab kepada perusahaan, mulai dari Recruiting panitia untuk event dan
pelatih sepakbola untuk akademi sepakbola, dan PIC di 2 event untuk memberikan
informasi kepada peserta tentang flow jalannya acara. Kendala utama yang
ditemukan selama praktik kerja magang adalah sulitnya komunikasi antara pijak
perusahaan dan client yang suka sekali melanggar regulasi aturan. Namun, kendala
tersebut dapat terselesaikan dengan menerapkan surat persetujuan dimana peserta
harus menandatangani surat persetujuan agar tidak melanggar regulasi.

Kata kunci: Recruiting, PIC, Magang
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INTERNSHIP REPORT ON THE ROLE OF HUMAN CAPITAL IN

SPORTS EVENTS AND FOOTBALL ACADEMY

(Deva Arya Pundaricca)

ABSTRACT (English)

CV Talenta Sukses Abadi is a company operating in the sports industry.
Founded in 2022 by Indonesian entrepreneur Kendy Chandra, CV Talenta Sukses
Abadi currently has several subsidiaries, including Medio Sport Agency. The
author interned at CV Talenta Sukses Abadi as a Human Resources intern. During
the internship, the author had several responsibilities, including recruiting event
committee members and coaches for the football academy. He also served as the
event manager at two events, providing information to participants on the flow of
the events. The main obstacle encountered during the internship was the difficulty
in communicating between the company and the client, who frequently violated
regulations. However, this obstacle was resolved by implementing a written
agreement, which participants must sign to avoid violating regulations.

Keywords: Recruiting, PIC, Internship

X
Peran Human Capital “...”, Deva Arya Pundaricca, Universitas Multimedia Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT ii
HALAMAN PERSETUJUAN iii
HALAMAN PENGESAHAN iv
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK
KEPENTINGAN AKADEMIS v
KATA PENGANTAR vi
ABSTRAK vii
ABSTRACT (English) ix
DAFTAR ISI X
DAFTAR GAMBAR xii
DAFTAR LAMPIRAN xiii
BAB I

PENDAHULUAN 1
Latar Belakang 1
Maksud dan Tujuan Kerja Magang 2
Waktu dan Prosedur Pelaksanaan Kerja Magang 3
BAB I1

GAMBARAN UMUM PERUSAHAAN 6
Sejarah Singkat Perusahaan 6
Visi Misi 9
Struktur Organisasi Perusahaan 10
BAB II1

PELAKSANAAN KERJA MAGANG 18
Kedudukan dan Koordinasi 18
Tugas dan Uraian Kerja Magang 19
Kendala yang Ditemukan 36
Solusi atas Kendala yang Ditemukan 37

X
Peran Human Capital “...”, Deva Arya Pundaricca, Universitas Multimedia Nusantara


https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.30j0zll
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.1fob9te
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.1fob9te
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.3znysh7
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.2et92p0
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.tyjcwt
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.3dy6vkm
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.4d34og8
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.2s8eyo1
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.17dp8vu
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.17dp8vu
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.3rdcrjn
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.em47m7tqsvfv
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.26in1rg
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.lnxbz9
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.lnxbz9
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.2wuoxuzcki6x
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.4tgmn5y9rymo
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.gsqs3p1z7s84
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.1ksv4uv
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.1ksv4uv
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.c3lirtqgh492
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.8027cpjpdfs9
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.rae9eil23th9
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.3g61wijzuo8w

BAB IV

SIMPULAN DAN SARAN 39
Simpulan 39
Saran 40
DAFTAR PUSTAKA 43
LAMPIRAN 44

X1
Peran Human Capital “...”, Deva Arya Pundaricca, Universitas Multimedia Nusantara


https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.44sinio
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.44sinio
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.2jxsxqh
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.z337ya
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.3j2qqm3
https://docs.google.com/document/d/1oMZV2HP7vxPTopcHxgqUAQ2h-g2X9DAk/edit#heading=h.1y810tw

DAFTAR GAMBAR

Gambar 2.1 Perusahaan dan anak perusahaan

19
Gambar 2.2 struktur organisasi

23
Gambar 3.1

32
Gambar 3.2.2.1

37
Gambar 3.2.2.2

38
Gambar 3.2.2.3

40
Gambar 3.2.2.4

42
Gambar 3.2.2.5.1

45
Gambar 3.2.2.5.2

46
Gambar 3.2.2.8

49

X1i
Peran Human Capital “...”, Deva Arya Pundaricca, Universitas Multimedia Nusantara



DAFTAR LAMPIRAN

A. Surat Pengantar MBKM - MBKM 01 44
B. Kartu MBKM - MBKM 02 45
C. Daily Task MBKM - MBKM 03 46
D. Lembar Verifikasi Laporan MBKM - MBKM 04 54
E. Surat Penerimaan MBKM (LoA) 55
F. Lampiran Pengecekan Hasil Turnitin 56
G. Semua hasil karya tugas yang dilakukan selama MBKM 59

xiii
Peran Human Capital “...”, Deva Arya Pundaricca, Universitas Multimedia Nusantara



