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PERANASISTENMANAGERINTERNDALAM 

MENINGKATKANPRODUKTIVITASDIVISIHOSTDAN 

ADVERTISINGPADAPTGENUSAINOVASIINDONESIA 

 

Justin Anderson 

 
ABSTRAK 

 

 

Laporan magang ini membahas pengalaman penulis selama menjalani program 

magang di PT Genusa Inovasi Indonesia, sebuah perusahaan e-commerce di bidang 

fashion anak. Kegiatan magang difokuskan pada pengelolaan operasional live 

streaming TikTok Shop di BombBear Indonesia, yaitu penjadwalan host dan co- 

host, evaluasi performa live, serta penanganan kendala operasional seperti 

kesalahan pengaturan komisi, pengeluaran iklan berlebih, dan tidak adanya 

penandaan produk spesial. Melalui analisis permasalahan, penulis memberikan 

rekomendasi berupa penyusunan SOP, pembangunan sistem dokumentasi terpusat, 

dan penerapan pengambilan keputusan berbasis data untuk meningkatkan efisiensi 

operasional perusahaan. Selain itu, penulis mengidentifikasi hambatan dalam proses 

pendaftaran Shopee Mall dan TikTok Mall, serta menawarkan solusi berupa 

roadmap dokumen legal dan strategi kerja sama dengan pihak pengacara guna 

menekan biaya. Laporan ini juga memberikan saran kepada Universitas Multimedia 

Nusantara untuk memperkaya kurikulum digital marketing agar lebih selaras 

dengan kebutuhan industri, serta memberikan rekomendasi bagi mahasiswa 

angkatan selanjutnya agar mempersiapkan diri menghadapi dunia kerja melalui 

penguasaan keterampilan digital, portofolio, dan etika profesional. Dengan 

demikian, laporan ini tidak hanya memberikan kontribusi pada peningkatan sistem 

kerja perusahaan, tetapi juga menawarkan perspektif akademik dan praktis yang 

bermanfaat bagi institusi pendidikan dan peserta magang berikutnya. 

 

 

Kata Kunci: Pemasaran, Pemasaran Digital, Magang, Siaran Langsung. 
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The Role of Intern Assistant Manager in Improving 

The Productivity of The Host and Advertising Division 

at PT Genusa Inovasi Indonesia 

 

Justin Anderson 

 
ABSTRACT 

 

This internship report discusses the author’s experience during a placement at PT 

Genusa Inovasi, an e-commerce company specializing in children’s footwear. The 

internship focused on managing TikTok Shop at BombBear Indonesia, such as live 

streaming operations, including host and co-host scheduling, performance 

evaluation, and handling operational issues such as commission setting errors, 

overspending on advertising, and the lack of proper product identification during 

live sessions. Through problem analysis, the author formulated recommendations 

including the development of standardized SOPs, the establishment of a centralized 

documentation system, and the implementation of data-driven decision-making to 

improve operational efficiency. The report also identifies obstacles in the 

registration process for Shopee Mall and TikTok Mall and proposes solutions such 

as creating a legal document roadmap and forming mutually beneficial 

partnerships with legal consultants to minimize costs. Additionally, the author 

provides recommendations for Universitas Multimedia Nusantara to enhance its 

digital marketing curriculum by incorporating more industry-relevant content, as 

well as advice for future interns to prepare for the professional environment 

through skills development, portfolio building, and workplace communication 

ethics. Overall, this report contributes not only to the improvement of the 

company’s internal workflows but also offers practical and academic insights 

beneficial for educational institutions and future internship participants. 

 

 

Keywords: Marketing, Digital Marketing, Intern, Live Streaming. 
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