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PERAN CHIEF MARKETING OFFICER DALAM 

PENGELOLAAN PASAR DAN STRATEGI BISNIS AMOURRE 

 
ABSTRAK 

 

Amourre merupakan bisnis dessert modern yang berfokus pada produk no-bake 

cheesecake dengan cita rasa lembut dan tampilan elegan. Dalam program Prostep 

ini, penulis berperan sebagai Chief Marketing Officer (CMO) yang bertanggung 

jawab dalam penyusunan strategi pemasaran, pembuatan konten digital, 

perencanaan kampanye promosi, serta pengelolaan media sosial untuk membangun 

brand awareness. Sejumlah aktivitas pemasaran dilakukan, seperti penyusunan 

marketing plan, pembuatan konten coming soon, pre-order campaign, dan promosi 

melalui Instagram serta TikTok. Tantangan utama yang dihadapi meliputi 

keterbatasan ide konten, konsistensi unggahan, belum optimalnya desain kemasan, 

serta sulitnya menentukan segmentasi pasar sebelum uji coba penjualan. Untuk 

mengatasi hal tersebut, penulis melakukan riset tren pemasaran digital, membuat 

bank ide konten, melakukan observasi kompetitor, serta memanfaatkan strategi soft 

launching melalui pre-order dan bazar di Menara BPJAMSOSTEK. Hasil dari 

implementasi strategi pemasaran menunjukkan peningkatan engagement, 

bertambahnya pengikut media sosial, dan meningkatnya minat konsumen terhadap 

produk Amourre. Pengalaman ini memberikan pemahaman mendalam mengenai 

pentingnya peran Marketing Officer dalam membangun identitas merek, 

meningkatkan daya tarik produk, serta memperluas jangkauan pasar secara efektif. 

Kata kunci: Marketing Officer, Strategi Pemasaran, No-Bake Cheesecake, 

Amourre, Digital Marketing 
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ABSTRACT (English) 

 

Amourre is a modern dessert business specializing in no-bake cheesecake with a 

smooth texture and elegant presentation. In this Professional Skill Enhancement 

Program, the author served as the Chief Marketing Officer (CMO), responsible for 

developing marketing strategies, creating digital content, planning promotional 

campaigns, and managing social media platforms to build brand awareness. 

Various marketing activities were carried out, including preparing a 

comprehensive marketing plan, producing “coming soon” content, launching pre- 

order campaigns, and promoting the brand through Instagram and TikTok. Several 

challenges were encountered, such as limited content ideas, maintaining posting 

consistency, suboptimal packaging design, and difficulty identifying the ideal target 

market prior to market testing. To address these issues, the author conducted trend 

research, created a content idea bank, analyzed competitors, and implemented a 

soft-launch strategy through pre-order sales and a bazaar event at Menara 

BPJAMSOSTEK. The implementation of these marketing strategies resulted in 

increased engagement, growth in social media followers, and higher consumer 

interest in Amourre’s products. This experience provided valuable insights into the 

crucial role of a Marketing Officer in building brand identity, enhancing product 

appeal, and effectively expanding market reach. 

Keywords: Marketing Officer, Marketing Strategy, No-Bake Cheesecake, Amourre, 

Digital Marketing 
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