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PERAN CHIEF FINANCE OFFICER DALAM PENGELOLAAN 

KEUANGAN BISNIS AMOURRE 

Steve Wijaya Chandra 

ABSTRAK 

 

Amourre merupakan bisnis kuliner yang berfokus pada produk no-bake 

cheesecake dengan cita rasa lembut dan tampilan modern. Dalam kegiatan 

ini, penulis berperan sebagai Finance Officer yang bertanggung jawab atas 

perencanaan keuangan, pengelolaan arus kas, pencatatan transaksi, 

penyusunan laporan keuangan, serta pengendalian biaya operasional. Bisnis 

Amourre dipilih karena memiliki potensi pasar yang menjanjikan serta 

membutuhkan sistem keuangan yang tertib untuk mendukung pertumbuhan 

usaha. Selama pelaksanaan kegiatan, berbagai tantangan dihadapi, seperti 

keterlambatan pencatatan transaksi penjualan, ketidaksesuaian antara laporan 

penjualan dan stok bahan baku, serta kesulitan dalam menjaga keseimbangan 

arus kas harian. Untuk mengatasi hal tersebut, penulis menerapkan sistem 

pencatatan digital, melakukan penyesuaian anggaran secara berkala, dan 

memperkuat koordinasi antar divisi agar pengeluaran lebih terkendali. Hasil 

dari penerapan strategi keuangan tersebut menunjukkan peningkatan efisiensi 

dalam pengelolaan biaya dan ketepatan pelaporan keuangan. Pengalaman ini 

memberikan pemahaman mendalam bagi penulis mengenai pentingnya 

manajemen keuangan yang sistematis dan disiplin dalam mendukung 

keberlanjutan serta perkembangan bisnis Amourre. 

 

Kata kunci: Finance Officer, Pengelolaan Keuangan, No-Bake Cheesecake, 

Bisnis Amourre, Manajemen Finansial 
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PERAN CHIEF FINANCE OFFICER DALAM PENGELOLAAN 

KEUANGAN BISNIS AMOURRE 

Steve Wijaya Chandra 

 

ABSTRACT (English) 

 

Amourre is a culinary business specializing in no-bake cheesecakes known 

for their smooth texture and modern presentation. In this program, the author 

served as the Finance Officer, responsible for financial planning, cash flow 

management, expense control, and the preparation of financial reports. 

Amourre was chosen due to its promising market potential and the need for a 

structured financial system to ensure business sustainability and growth. 

During the implementation process, several challenges were encountered, 

including delayed transaction recording, discrepancies between sales reports 

and raw material inventory, and difficulties in maintaining a balanced cash 

flow. To address these issues, the author applied a digital bookkeeping 

system, revised budgets regularly, and improved coordination with other 

divisions to enhance cost efficiency. The financial strategies implemented 

resulted in more accurate financial reporting and better expense 

management. This experience provided valuable insight into the importance 

of systematic financial management, accuracy in record-keeping, and 

effective budgeting as key factors in supporting the continuity and 

development of Amourre’s business operations. 

 

Keywords: Finance Officer, Financial Management, No-Bake Cheesecake, 

Amourre Business, Cash Flow 
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