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“PERAN CHIEF FINANCIAL OFFICER DALAM MEMBANGUN
STRATEGI FINANSIAL BRAND PARFUM EUREVA”

(Fiorenzya Clarence Darmawan)

ABSTRAK

Program Prostep merupakan kegiatan pembelajaran berbasis praktik yang
dirancang untuk memberikan pengalaman langsung kepada mahasiswa
dalam merancang, mengembangkan, dan mengelola sebuah bisnis. Melalui
program ini, mahasiswa dituntut untuk memahami dinamika pasar,
mengidentifikasi permasalahan konsumen, serta menciptakan solusi bisnis
yang relevan dan Dberkelanjutan. Dalam proyek ini, kelompok
mengembangkan Euréva, sebuah brand parfum lokal berbasis story-driven
fragrance yang berfokus pada ekspresi diri dan representasi karakter
penggunanya. Pemilihan bisnis ini didorong oleh potensi industri parfum
lokal yang terus bertumbuh serta peluang diferensiasi melalui perpaduan
aroma, makna, dan pengalaman emosional.

Dalam pelaksanaan Prostep, peran Chief Financial Officer (CFO) berfokus
pada pengelolaan keuangan proyek, mulai dari menyusun anggaran,
menghitung biaya produksi, mengatur arus kas, hingga menilai kelayakan
finansial dari keputusan bisnis yang diambil. Peran ini memastikan
penggunaan dana tetap efisien dan setiap biaya yang dikeluarkan sejalan
dengan kebutuhan pengembangan bisnis. Tantangan yang muncul antara
lain ketidakpastian penjualan, keterbatasan modal kerja, serta pentingnya
menjaga cash flow tetap stabil selama proses produksi dan validasi pasar.
Melalui pemantauan keuangan yang konsisten dan koordinasi dengan divisi
lain, fungsi CFO membantu memastikan perhitungan biaya lebih akurat,
risiko dapat dikelola dengan baik, dan operasional Euréva tetap berjalan
secara berkelanjutan.

Kata kunci: Parfum lokal, manajemen keuangan, pengembangan bisnis,
Prostep.
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"THE ROLE OF THE CHIEF FINANCIAL OFFICER IN
DEVELOPING THE FINANCIAL STRATEGY OF THE EUREVA
PERFUME BRAND"

(Fiorenzya Clarence Darmawan)

ABSTRACT

The Prostep program is a practice-based learning activity designed to
provide students with hands-on experience in designing, developing, and
managing a business. Through this program, students are required to
understand market dynamics, identify consumer problems, and create
relevant and sustainable business solutions. In this project, the group
developed Euréva, a local perfume brand based on story-driven fragrances
that focus on self-expression and character representation of its users. This
business choice was driven by the potential of the local perfume industry
that continues to grow and the opportunity for differentiation through the
combination of aroma, meaning, and emotional experience.

In Prostep's implementation, the Chief Financial Officer (CFO) focuses on
project financial management, from budgeting and calculating production
costs to managing cash flow, to assessing the financial feasibility of
business decisions. This role ensures efficient use of funds and that all costs
are aligned with business development needs. Challenges include sales
uncertainty, limited working capital, and the importance of maintaining
stable cash flow during production and market validation. Through
consistent financial monitoring and coordination with other divisions, the
CFO's role helps ensure cost calculations are more accurate, risks are well
managed, and Euréva's operations remain sustainable.

Keywords: Local perfume, financial management, business development,
Prostep.
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