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UNTUK KEPENTINGAN AKADEMIS
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ABSTRAK

Laporan ini menyajikan rangkaian kegiatan yang dilakukan selama program Pro-step
melalui pengembangan usaha kuliner “Bebek Lepas”. Bisnis ini dipilih karena tingginya
kebutuhan akan makanan yang praktis, terjangkau, dan konsisten di kalangan mahasiswa,
pekerja, serta masyarakat sekitar UMN. Selain itu, permasalahan umum seperti
ketidakstabilan rasa, kurangnya kehigienisan, serta lamanya waktu penyajian pada usaha
FnB mendorong penulis dan tim untuk menghadirkan solusi melalui konsep makanan
cepat saji dengan standar 3K (kecepatan, kestabilan, kehigienisan).

Selama pelaksanaan berbagai kendala ditemui seperti sulitnya mencari supplier ayam dan
bebek dengan kualitas stabil, konsistensi rasa pada proses R&D, keterbatasan waktu
produksi, serta pengelolaan keuangan dan pembagian tugas yang harus terus
disempurnakan. Solusi yang diterapkan meliputi percobaan resep berulang, pemilihan
supplier terbaik, penyusunan SOP produksi, serta optimalisasi peran setiap anggota tim.

Melalui kegiatan Prostep, penulis mempelajari aspek penting dalam menjalankan bisnis,
mulai dari riset pasar, perencanaan keuangan, strategi pemasaran, pengembangan produk,
hingga evaluasi konsumen. Pengalaman ini tidak hanya memperkuat kemampuan praktis,
tetapi juga membangun pola pikir kewirausahaan yang profesional.

Kata kunci: kewirausahaan, FnB, Prostep, Bebek Lepas, bisnis mahasiswa.
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UNTUK KEPENTINGAN AKADEMIS
David Yohanes Ramanday

ABSTRACT (English)

This report presents a series of activities carried out during the Pro-step program
through the development of the culinary business “Bebek Lepas”. This business
was chosen due to the high demand for practical, affordable, and consistent food
among students, workers, and the community around UMN. In addition, common
problems such as inconsistent taste, lack of hygiene, and long serving times in the
F&B business prompted the author and team to come up with a solution through a
fast food concept with 3K standards (speed, consistency, hygiene).

During implementation, various obstacles were encountered, such as the difficulty
of finding suppliers of chicken and duck with stable quality, consistency of taste in
the R&D process, limited production time, and financial management and division
of tasks that had to be continuously improved. The solutions implemented included
repeated recipe trials, selection of the best suppliers, preparation of production
SOPs, and optimization of the roles of each team member.

Through the Prostep activity, the author learned important aspects of running a
business, from market research, financial planning, marketing strategies, product
development, to consumer evaluation. This experience not only strengthened
practical skills but also fostered a professional entrepreneurial mindset.

Keywords: entrepreneurship, FnB, Prostep, Bebek Lepas, student business.
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