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“PERAN Chief Operating Officcr DALAM PENGELOLAAN
OPERASIONAL DAN KUALITAS PRODUKSI PARFUM EUREVA”

Deborah Priscila Wijaya

ABSTRAK

Program Prostep merupakan kegiatan pembelajaran berbasis praktik yang
dirancang untuk memberikan pengalaman langsung kepada mahasiswa dalam
merancang, mengembangkan, dan mengelola sebuah bisnis. Melalui program ini,
mahasiswa dituntut untuk memahami dinamika pasar, mengidentifikasi
permasalahan konsumen, serta menciptakan solusi bisnis yang relevan dan
berkelanjutan. Dalam proyek ini, kelompok mengembangkan Euréva, sebuah
brand parfum lokal berbasis story-driven fragrance yang berfokus pada ekspresi
diri dan representasi karakter penggunanya. Pemilihan bisnis ini didorong oleh
potensi industri parfum lokal yang terus bertumbuh serta peluang diferensiasi
melalui perpaduan aroma, makna, dan pengalaman emosional.

selama pelaksanaan Prostep, penulis sebagai Chief Operating Officer
(COO)—Dberperan dalam memastikan operasional bisnis berjalan secara efisien,
mengoordinasikan alur kerja antar divisi, serta mengawasi proses produksi dan
pemenuhan kebutuhan operasional. Tanggung jawab yang diemban mencakup
optimalisasi rantai pasok, pengelolaan sumber daya, penjadwalan produksi, serta
menjaga kualitas produk dan konsistensi eksekusi strategi. Tantangan yang
dihadapi meliputi keterbatasan waktu, pengaturan logistik, serta sinkronisasi
output antar tim. Melalui proses ini, penulis mempelajari pentingnya ketelitian
operasional, kolaborasi lintas divisi, dan kemampuan problem-solving untuk
menjaga keberlanjutan operasional bisnis.

Kata kunci: parfum lokal, operasional bisnis, COO, brand development, Prostep.
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“THE ROLE OF THE CHIEF OPERATING OFFICER IN MANAGING
OPERATIONS AND PRODUCTION QUALITY OF EUREVA PERFUME”

Deborah Priscila Wijaya

ABSTRACT (English)

The Prostep Program is a practice-based learning initiative designed to provide
students with hands-on experience in planning, developing, and managing a
business. Through this program, students are required to understand market
dynamics, identify consumer problems, and create relevant and sustainable
business solutions. In this project, the group developed Euréva, a local,
story-driven fragrance brand that focuses on self-expression and representing the
personality of its users. The decision to pursue this business was driven by the
growing potential of the local perfume industry, as well as opportunities for
differentiation through the combination of scent, meaning, and emotional
experience.

Throughout the implementation of Prostep, the author serving as the Chief
Operating Officer (COO) was responsible for ensuring that the business
operations ran efficiently, coordinating workflow across divisions, and overseeing
the production process and fulfillment of operational needs. The responsibilities
included optimizing the supply chain, managing resources, scheduling production,
and maintaining product quality and consistency in execution. The challenges
faced involved time constraints, logistical arrangements, and synchronizing
outputs across teams. Through this process, the author gained insights into the
importance of operational accuracy, cross-division collaboration, and
problem-solving skills to maintain the sustainability of business operations.

Keywords: local perfume, business operations, COQO, brand development,
Prostep.
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