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    “PERAN CHIEF EXECUTIVE OFFICER DALAM MEMBANGUN 

STRATEGI BISNIS PARFUM EURÉVA” 

 (Elvira Valencia) 

ABSTRAK 
Program Prostep merupakan kegiatan pembelajaran berbasis praktik yang 
dirancang untuk memberikan pengalaman langsung kepada mahasiswa dalam 
merancang, mengembangkan, dan mengelola sebuah bisnis. Melalui program ini, 
mahasiswa dituntut untuk memahami dinamika pasar, mengidentifikasi 
permasalahan konsumen, serta menciptakan solusi bisnis yang relevan dan 
berkelanjutan. Dalam proyek ini, kelompok mengembangkan Euréva, sebuah 
brand parfum lokal berbasis story-driven fragrance yang berfokus pada ekspresi 
diri dan representasi karakter penggunanya. Pemilihan bisnis ini didorong oleh 
potensi industri parfum lokal yang terus bertumbuh serta peluang diferensiasi 
melalui perpaduan aroma, makna, dan pengalaman emosional. 

Selama pelaksanaan Prostep, penulis sebagai Chief Executive Officer (CEO), 
berperan dalam mengarahkan strategi, memastikan efisiensi kolaborasi antar 
divisi, serta memimpin proses pengambilan keputusan mulai dari pengembangan 
konsep hingga validasi pasar. Tantangan yang dihadapi meliputi keterbatasan 
sumber daya, perencanaan produksi, serta penyelarasan visi branding. Namun, 
kendala tersebut dapat diatasi melalui komunikasi intensif, evaluasi berkala, dan 
pengambilan keputusan strategis berbasis data. Melalui pengalaman ini, penulis 
mempelajari pentingnya kepemimpinan adaptif, ketepatan analisis pasar, dan 
kemampuan mengintegrasikan kreativitas dengan manajemen bisnis. 

Kata kunci: parfum lokal, CEO, manajemen bisnis, brand development, Prostep. 
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“THE ROLE of the CHIEF EXECUTIVE OFFICER in BUILDING the 
BUSINESS STRATEGY of the EURÉVA PERFUME BRAND” 

(Elvira Valencia) 

 

ABSTRACT (English) 

The Prostep Program is a practice-based learning initiative designed to provide 
students with direct experience in planning, developing, and managing a business. 
Through this program, students are required to understand market dynamics, 
identify consumer problems, and create relevant and sustainable business 
solutions. In this project, the team developed Euréva, a local perfume brand built 
on a story-driven fragrance concept that focuses on self-expression and the 
representation of user character. The selection of this business was driven by the 
growing potential of the local fragrance industry and the opportunity for 
differentiation through the combination of scent, meaning, and emotional 
experience. 

During the implementation of the Prostep activities, the author, serving as the 
Chief Executive Officer (CEO), played a key role in directing strategy, ensuring 
effective cross-division collaboration, and leading decision-making processes 
from conceptual development to market validation. Challenges encountered 
included limited resources, production planning, and aligning the overall 
branding vision. These issues were addressed through intensive communication, 
periodic evaluation, and strategic, data-driven decision-making. Through this 
experience, the author learned the importance of adaptive leadership, accurate 
market analysis, and the ability to integrate creativity with business management. 

Keywords: local perfume, CEO, business management, brand development, 
Prostep. 
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