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PERAN CHIEF OPERATING OFFICER (COO) DALAM
PENGEMBANGAN PRODUK ES JAGUNG HAWAII SEBAGAI

INOVASI DESSERT KEKINIAN BERBAHAN DASAR JAGUNG

(Raihan Herdian)

ABSTRAK

Laporan ini menyajikan hasil rangkuman kegiatan pengembangan produk
Es Jagung Hawaii, sebuah inovasi dessert segar berbahan dasar jagung yang
dikombinasikan dengan cita rasa tropis. Alasan pemilihan bisnis ini didasari
dengan melihat peluang pasar terhadap minuman dan dessert kekinian
dengan mengedepankan bahan baku lokal namun tetap memiliki tampilan
modern dan menarik bagi generasi muda, khususnya orang-orang yang suka
dessert trend (FOMO). Proses pengembangan dilakukan melalui beberapa
tahap, mulai dari perancangan konsep produk, uji coba resep, validasi
melalui wawancara, focus group discussion (FGD), dan riset pasar. Selama
kegiatan berlangsung, tim menghadapi beberapa kendala, antara lain
kesulitan dalam menentukan resep untuk menghasilkan rasa yang seimbang
antara manis, creamy, dan gurih, serta penentuan bentuk kemasan yang
menarik dan praktis namun tetap efisien secara biaya. Melalui proses
evaluasi dan masukan dari responden, kendala tersebut dapat diatasi dengan
perbaikan resep dan pemilihan desain kemasan yang lebih sesuai dengan
standar yang kami tetapkan. Dari kegiatan ini, dapat disimpulkan bahwa
pentingnya riset konsumen, kolaborasi tim, dan kemampuan beradaptasi
terhadap perubahan preferensi pasar dalam proses pengembangan produk.
Laporan ini memberikan gambaran secara menyeluruh mengenai proses,
tantangan, dan pembelajaran selama proses inovasi produk Es Jagung
Hawaii.

Kata kunci: Pengembangan produk, Inovasi Dessert, Es Jagung Hawaii

vil

Peran Operation Officer (COO) dalam Pengembangan Produk Es Jagung Hawaii Sebagai Inovasi
Dessert Kekinian Berbahan Dasar Jagung, Raihan Herdian, Universitas Multimedia Nusantara



THE ROLE OF THE CHIEF OPERATING OFFICER
(COO) IN THE DEVELOPMENT OF HAWAII CORN ICE
PRODUCTS AS A CORN-BASED DESSERT INNOVATION

(Raihan Herdian)

ABSTRACT (English)

This report presents a summary of the product development process for Hawaii
Corn Ice, an innovative and refreshing dessert made from corn combined with
tropical flavors. The selection of this business idea was based on observing
market opportunities for trendy beverages and desserts that highlight local
ingredients while maintaining a modern and appealing appearance for young
consumers, particularly those who follow dessert trends (FOMO). The
development process was carried out through several stages, including product
concept design, recipe trials, validation through interviews, focus group
discussions (FGD), and market research. During the process, the team
encountered several challenges, such as finding the right recipe to achieve a
balanced combination of sweet, creamy, and savory flavors, as well as
determining attractive and practical packaging that remained cost-efficient.
Through evaluation and feedback from respondents, these challenges were
resolved by refining the recipe and selecting a packaging design that aligned with
the established standards. From this activity, it can be concluded that consumer
research, teamwork, and adaptability to changing market preferences play crucial
roles in the product development process. This report provides a comprehensive
overview of the process, challenges, and key learnings throughout the innovation
journey of Hawaii Corn Ice.

Keywords: Product Development, Dessert Innovation, Hawaii Corn Ice
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