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PERAN CHIEF FINANCIAL OFFICER (CFO) DALAM
PENGEMBANGAN USAVHA MINUMAN MATCHA
FLUFF SEBAGAIN DARI SELFCAR

Beny Saputra

ABSTRAK

Dalam pelaksanaan program Professional Skill Enhancement Program
(PROSTEP) pada klaster Kewirausahaan, penulis berperan sebagai Chief Finance
Officer (CFO) di Matcha Fluff, sebuah usaha rintisan yang bergerak di bidang
minuman artisan tea. Laporan ini bertujuan untuk mengevaluasi strategi
pengelolaan keuangan yang diterapkan dalam menjaga keberlanjutan bisnis di
tengah keterbatasan modal awal. Metode pelaksanaan kerja meliputi perencanaan
anggaran (budgeting), penetapan harga pokok penjualan (HPP), manajemen arus
kas, serta analisis kelayakan investasi. Hasil evaluasi menunjukkan bahwa strategi
efisiensi biaya, khususnya peniadaan renovasi fisik dan penerapan skenario
operasional 24 hari kerja, berhasil menekan pengeluaran modal awal hingga 16%.
Berdasarkan analisis kelayakan dengan target penjualan 440 cup per bulan, bisnis
diproyeksikan mencapai titik impas investasi (payback period) pada bulan ke-3
operasional dengan margin kontribusi produk sebesar 60%. Secara keseluruhan,
penerapan manajemen keuangan yang disiplin dan berbasis data terbukti mampu
menciptakan fundamental bisnis yang sehat, likuiditas yang terjaga, serta potensi
pertumbuhan yang sustainable bagi Matcha Fluff.

Kata kunci: Chief Finance Officer, Manajemen Arus Kas, Studi Kelayakan

Bisnis, Efisiensi Modal, Matcha Fluff.
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THE ROLE THE CHIEF FINANCIAL OFFICER (CFO) IN THE
DEVELOPEMENT OF THE MATCHA FLUFF BEVERAGE
BUSINEES AS PART OF SELFCARE

Beny Saputra
ABSTRACT (English)

In the implementation of the Professional Skill Enhancement Program (PROSTEP)
within the Entrepreneurship cluster, the author acted as the Chief Finance Officer
(CFO) of Matcha Fluff, a startup business engaged in the artisan tea beverage
sector. This report aims to evaluate the financial management strategies
implemented to maintain business sustainability amidst initial capital constraints.
The work implementation methods included budgeting, determining the cost of
goods sold (COGS), cash flow management, and investment feasibility analysis.
The evaluation results indicate that cost efficiency strategies, specifically the
elimination of physical renovations and the implementation of a 24-working-day
operational scenario, successfully reduced initial capital expenditure by 16%.
Based on feasibility analysis with a sales target of 440 cups per month, the business
is projected to reach its investment payback period in the 3rd month of operation
with a product contribution margin of 60%. Overall, the implementation of
disciplined and data-driven financial management has proven capable of creating
healthy business fundamentals, maintained liquidity, and sustainable growth
potential for Matcha Fluff.

Keywords: Chief Finance Officer, Cash Flow Management, Business Feasibility
Study, Capital Efficiency, Matcha FIuff.
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