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PERAN CHIEF EXECUTIVE OFFICER DALAM 

PENGEMBANGAN USAHA BEBEK LEPAS 

 

 (Kenzie Jalu Prastya) 

 

ABSTRAK 

 

Laporan ini membahas proses perencanaan, pelaksanaan, serta evaluasi 

pengembangan usaha Bebek Lepas selama program PRO-STEP di 

Universitas Multimedia Nusantara. Sebagai CEO, penulis memimpin 

langsung seluruh rangkaian kegiatan mulai dari observasi pasar, wawancara 

konsumen, analisis kompetitor, penyusunan struktur organisasi, 

pengembangan SOP operasional, hingga pelaksanaan empat periode Pre-

Order (PO). Melalui pendekatan kepemimpinan yang adaptif dan berorientasi 

pada data, penulis berusaha memastikan bahwa setiap divisi dapat bekerja 

selaras dan tetap konsisten terhadap visi usaha. Selama perjalanan, tim 

menghadapi beberapa kendala seperti fluktuasi harga bahan baku, beban kerja 

produksi yang tinggi, keterbatasan alat dan ruang dapur, serta miskomunikasi 

antar-divisi. Berbagai solusi kemudian diterapkan, termasuk diversifikasi 

pemasok, penyesuaian alur kerja dapur, perbaikan pola komunikasi internal, 

dan penggunaan proyeksi permintaan berdasarkan data PO sebelumnya. 

Evaluasi pada akhir program menunjukkan bahwa usaha berhasil mencapai 

peningkatan kinerja operasional dan peningkatan jumlah pesanan di setiap 

PO. Secara keseluruhan, pengalaman PRO-STEP memberikan pemahaman 

yang lebih mendalam mengenai pentingnya manajemen tim, konsistensi 

produk, dan kemampuan pemimpin dalam mengatasi tekanan lapangan. 

Laporan ini diharapkan dapat menjadi referensi bagi mahasiswa maupun 

pihak universitas dalam menyempurnakan pelaksanaan PRO-STEP di masa 

mendatang. 

 

Kata kunci: Bebek Lepas, PRO-STEP, kepemimpinan, operasional UMKM, 

manajemen tim 

  



 

viii 
PERAN CHIEF EXECUTIVE, Kenzie Jalu Prastya, Universitas Multimedia Nusantara 

 

THE ROLE OF THE CHIEF EXECUTIVE OFFICER IN THE 

DEVELOPMENT OF THE BEBEK LEPAS BUSINESS 

 

(Kenzie Jalu Prastya) 

ABSTRACT 

 

This report discusses the planning, implementation, and evaluation processes 

carried out in developing the culinary business “Bebek Lepas” throughout 

the PRO-STEP program at Universitas Multimedia Nusantara. As the CEO, 

the author directly led all stages of the project, starting from market 

observation, consumer interviews, competitor analysis, organizational 

structuring, the development of internal SOPs, and the execution of four Pre-

Order (PO) cycles. Through an adaptive and data-driven leadership 

approach, the author ensured that each division worked in alignment with the 

business vision while maintaining consistency in product quality. Throughout 

the journey, the team encountered several challenges, including fluctuations 

in ingredient prices, heavy production workloads, limited kitchen space and 

equipment, as well as internal communication issues. Multiple solutions were 

implemented, such as supplier diversification, restructuring of the kitchen 

workflow, improving internal communication practices, and utilizing PO-

based demand projections. Final evaluations showed that the business 

experienced improvements in operational efficiency and an increase in 

customer orders across PO cycles. Overall, the PRO-STEP experience 

provided deeper insight into the importance of team management, product 

consistency, and a leader’s ability to navigate real-world pressures. This 

report is expected to serve as a useful reference for future PRO-STEP 

participants as well as the university in refining the program’s 

implementation. 

 

 

Keywords: Bebek Lepas, PRO-STEP, leadership, UMKM operations, team     

management 
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