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PERAN CHIEF OPERATING OFFICER DALAM 

PENGEMBANGAN LIDAH TERBAKAR 

(Andrew) 

ABSTRAK 
 

Program Professional Skill Enhancement (Prostep) merupakan sarana 
pembelajaran berbasis praktik yang bertujuan menumbuhkan kemampuan 
kewirausahaan mahasiswa melalui proses riset pasar, validasi ide, dan 
pengelolaan bisnis secara nyata. Dalam kegiatan ini, kelompok kami 
mengembangkan Lahap Rempah, sebuah produk sambal aromatik yang 
berfokus pada peningkatan selera makan masyarakat Indonesia. Ide bisnis 
ini dipilih karena sambal telah menjadi bagian penting dari budaya makan 
masyarakat, namun banyak produk di pasaran hanya menonjolkan rasa 
pedas tanpa memperhatikan keseimbangan aroma rempah yang mampu 
menstimulasi nafsu makan. Selama pelaksanaan proyek, kendala yang 
muncul meliputi ketidakseimbangan aroma antar bahan, perbedaan persepsi 
rasa antar responden uji, serta keterbatasan alat produksi. Solusi yang 
diterapkan adalah melakukan reformulasi resep, melakukan uji coba 
berulang, serta menyesuaikan metode produksi agar lebih efisien. Melalui 
pendekatan Design Thinking, setiap tahap memberikan wawasan baru 
tentang perilaku konsumen, pentingnya inovasi berbasis kebutuhan pasar, 
serta pengelolaan strategi keuangan dan pemasaran secara terukur. Kegiatan 
ini membekali peserta dengan kemampuan berpikir kreatif, kolaboratif, dan 
adaptif dalam menghadapi tantangan bisnis kuliner modern. 
 
Kata kunci: kewirausahaan, sambal aromatik, nafsu makan, inovasi 
produk, Prostep. 
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 THE ROLE OF CHIEF OPERATING OFFICER IN THE 

DEVELOPMENT OF LIDAH TERBAKAR 

(Andrew) 

 

ABSTRACT (English) 
 

The Professional Skill Enhancement Program (Prostep) serves as a 
practice-based learning platform designed to strengthen students’ 
entrepreneurial abilities through market research, idea validation, and real 
business implementation. In this project, our group developed Lahap 
Rempah, an aromatic chili sauce brand focused on enhancing consumers’ 
appetite and dining experience. The business idea was chosen because chili 
sauce is an integral part of Indonesian culinary culture, yet most existing 
products emphasize spiciness rather than the balance of aroma and flavor 
that stimulates appetite. During the implementation process, several 
challenges arose, including inconsistency of aroma balance, varying taste 
perceptions among respondents, and limited production tools. These issues 
were addressed by reformulating the recipe, conducting multiple sensory 
trials, and adjusting production methods for better efficiency. Guided by the 
Design Thinking approach, each stage provided valuable insights into 
consumer behavior, product innovation, and the integration of marketing 
and financial strategies. This activity enriched participants with practical 
experience in managing creativity, collaboration, and adaptability—key 
skills required for sustainable growth in the modern culinary business 
landscape. 
 
 
Keywords:entrepreneurship, aromatic chili sauce, appetite, product 
innovation, Prostep 
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