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OPERASIONAL 

 (Kevin Steven Kussoy) 

ABSTRAK 

 

Kegiatan Professional Skill Enhancement Program (Pro-Step) yang dilaksanakan 

di PANIVIELAB bertujuan untuk mengembangkan kemampuan penulis dalam 

mengelola proses operasional bisnis berbasis fermentasi alami serta memahami alur 

produksi croissant sourdough bread. Selama program berlangsung, penulis terlibat 

dalam serangkaian kegiatan penelitian dan pengembangan (Research and 

Development/R&D) untuk memperbaiki kualitas produk melalui penyesuaian 

formula, evaluasi lapisan adonan, pemilihan isian, serta standarisasi berat dan 

bentuk adonan. Proses produksi dilakukan secara terstruktur mulai dari pengelolaan 

sourdough starter, laminating, pembentukan, proofing, hingga tahap baking. 

Berbagai kendala seperti ketidakstabilan lapisan, kondisi ruang produksi, dan 

keterbatasan peralatan berhasil diatasi melalui percobaan berulang dan penyusunan 

Standard Operating Procedure (SOP) yang lebih efektif. Validasi pasar dilakukan 

melalui penjualan uji coba (trial selling) yang menunjukkan respons positif dari 

konsumen terhadap tekstur, aroma, dan cita rasa produk. Melalui pengalaman ini, 

penulis memperoleh peningkatan kompetensi dalam koordinasi operasional, 

pengambilan keputusan, serta pengembangan produk. Program ini memberikan 

dasar penting bagi pengelolaan usaha kecil berbasis produksi roti fermentasi alami 

serta membuka peluang pengembangan PANIVIELAB di masa mendatang. 

 

Kata kunci: Croissant sourdough bread, penelitian dan pengembangan, proses 

produksi, operasional bisnis, validasi pasar. 
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The Role of the Chief Operating Officer (COO) of PANIVIELAB in 

Designing and Implementing the Operational System  

(Kevin Steven Kussoy) 

 

ABSTRACT 

 

The Professional Skill Enhancement Program (Pro-Step) conducted at 

PANIVIELAB aims to develop the author's ability to manage business 

operations based on natural fermentation and to understand the production 

workflow of sourdough croissants. Throughout the program, the author was 

involved in a series of Research and Development (R&D) activities to 

improve product quality through formula adjustments, evaluation of dough 

layering, filling selection, and the standardization of dough weight and shape. 

The production process was carried out in a structured manner, starting from 

the maintenance of the sourdough starter, laminating, shaping, proofing, and 

finally baking. Various challenges, such as unstable layers, room condition 

constraints, and equipment limitations, were addressed through repeated 

trials and the development of a more effective Standard Operating Procedure 

(SOP). Market validation was conducted through trial selling, which received 

positive responses from consumers regarding the product’s texture, aroma, 

and flavor. Through this experience, the author gained increased competence 

in operational coordination, decision-making, and product development. This 

program provides an essential foundation for managing small-scale 

businesses based on natural fermentation and opens opportunities for the 

further development of PANIVIELAB in the future. 

 

 

 

Keywords : Croissant sourdough bread, research and development, production 

process, business operations, market validation 
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