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PERAN CEO DALAM PENGEMBANGAN BRAND PREKZZZ 

SEBAGAI INOVASI KULINER FUSION GRAB AND GO  

 Jesslyn Trismi 

ABSTRAK 
 

Laporan ini menjelaskan peran Chief Executive Officer (CEO) dalam 
pengembangan brand PREKZZZ, inovasi kuliner fusion berbasis konsep grab and 
go yang menggabungkan sushi Jepang dengan ayam geprek khas Indonesia. 
Pemilihan proyek ini dilatarbelakangi oleh kebutuhan konsumen muda terhadap 
makanan praktis, terjangkau, dan sesuai preferensi rasa lokal. Sebagai CEO, 
penulis berperan dalam merancang arah strategis brand, mengkoordinasikan 
seluruh divisi, mengawasi proses riset dan pengembangan produk, serta 
memastikan konsistensi kualitas dan identitas brand. Selama pelaksanaan 
PROSTEP, penulis menghadapi sejumlah kendala seperti ketidakseimbangan cita 
rasa produk, keterbatasan packaging, ketidakefisienan alur produksi, hingga 
tantangan dalam penyusunan strategi pemasaran digital. Untuk mengatasi hal 
tersebut, penulis melakukan evaluasi berkelanjutan, menetapkan SOP, menyusun 
timeline operasional, memimpin proses pengambilan keputusan, dan memastikan 
setiap solusi dapat diimplementasikan secara benar. Melalui pengalaman ini, 
penulis mempelajari aspek kepemimpinan, manajemen operasional, problem 
solving, komunikasi antar divisi, serta pengembangan brand berbasis data dan 
umpan balik konsumen. Secara keseluruhan, kegiatan PROSTEP memberikan 
pemahaman mendalam mengenai peran CEO dalam membangun dan 
mengembangkan usaha rintisan kuliner. 

Kata kunci: CEO, brand development, kuliner fusion, kewirausahaan, PROSTEP. 
 

vii 
Peran CEO PREKZZZ, Jesslyn Trismi, Universitas Multimedia Nusantara 



 
 

THE ROLE OF THE CEO IN DEVELOPING THE PREKZZZ 

BRAND AS A GRAB-AND-GO FUSION CUISINE 

INNOVATION  

Jesslyn Trismi 

 

ABSTRACT (English) 
 

This report explains the role of the Chief Executive Officer (CEO) in developing 
the PREKZZZ brand, a grab-and-go culinary fusion concept that combines 
Japanese sushi with Indonesian-style ayam geprek (crushed fried chicken). This 
project was chosen due to the demand among young consumers for practical, 
affordable food that suits local taste preferences. As CEO, the author was 
responsible for designing the brand's strategic direction, coordinating all 
divisions, overseeing the product research and development process, and ensuring 
consistency in quality and brand identity. During the implementation of 
PROSTEP, the author faced a number of obstacles, such as product flavor 
imbalance, packaging limitations, production flow inefficiencies, and challenges 
in developing a digital marketing strategy. To overcome these obstacles, the 
author conducted continuous evaluations, established SOPs, developed 
operational timelines, led the decision-making process, and ensured that each 
solution could be implemented correctly. Through this experience, the author 
learned about leadership, operational management, problem solving, 
inter-division communication, and data-driven brand development based on 
consumer feedback. Overall, the PROSTEP program provided a deep 
understanding of the role of a CEO in building and developing a culinary startup. 

 

Keywords: CEO, brand development, fusion cuisine, entrepreneurship, PROSTEP. 
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