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PERAN CFO DALAM PENGEMBANGAN BRAND PREKZZZ
SEBAGAI INOVASI KULINER FUSION GRAB-AND-GO

Calista Angel Prajna

ABSTRAK

Laporan ini membahas proses pengembangan PREKZZZ, sebuah inovasi
kuliner grab-and-go yang memadukan konsep sushi Jepang dengan ayam
geprek sebagai cita rasa khas Indonesia. Ide ini berangkat dari kebutuhan
mahasiswa dan pekerja muda akan makanan yang cepat, praktis, dan tetap
mengenyangkan, sekaligus menanggapi tren makanan pedas yang sangat
diminati. Kegiatan Prostep mencakup pengembangan produk, uji coba
resep, perhitungan biaya produksi, penetapan harga, simulasi Break-Even
Point, pelaksanaan dua periode pre-order serta penjualan offline, hingga
penyusunan laporan keuangan dan proyeksi usaha lima tahun. Sepanjang
proses, muncul beberapa kendala seperti koordinasi produksi, pengaturan
alur kerja tim, dan pencatatan keuangan, namun semuanya dapat
diselesaikan melalui penyusunan SOP, sistem pemesanan terpusat, dan
pembenahan manajemen kas. Dari hasil evaluasi keuangan, PREKZZZ
dinilai layak dikembangkan karena menunjukkan margin yang sehat,
proyeksi pertumbuhan yang positif, serta indikator kelayakan seperti NPV
dan IRR yang menguntungkan. Secara keseluruhan, Prostep memberikan
pengalaman praktis dalam memahami operasional usaha kuliner sekaligus
dasar pengambilan keputusan finansial.

Kata kunci: kuliner grab-and-go, inovasi produk, manajemen keuangan,
sushi fusion
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THE ROLE OF CFO IN DEVELOPING PREKZZZ AS AN

INNOVATIVE FUSION GRAB-AND-GO CULINARY BRAND

Calista Angel Prajna

ABSTRACT (English)

This report outlines the development of PREKZZZ, a grab-and-go culinary
innovation that combines Japanese-style sushi with Indonesian ayam geprek
flavors. The idea emerged from the need of students and young professionals
for quick, practical, and filling meals, as well as the strong local preference
for spicy food. Prostep activities included product development, recipe
testing, calculation of production costs, pricing decisions, Break-Even Point
simulation, two pre-order cycles and one offline selling session, along with
the preparation of financial statements and a five-year business projection.
Throughout the process, several challenges arose, particularly in production
coordination, workflow distribution, and financial recording. These issues
were addressed by implementing detailed SOPs, centralizing order
management, and improving cash handling procedures. Financial
evaluations indicate that PREKZZZ is feasible to develop, shown by healthy
gross margins, strong growth potential, and favorable feasibility indicators
such as positive NPV and a high IRR. Overall, the Prostep activities
provided the writer with practical experience in culinary operations and
financial decision-making.

Keywords: grab-and-go cuisine, product innovation, financial management,
fusion sushi
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