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Laporan Kerja Magang Pelaksanaan
Audit Internal di Kompas

Gramedia Group

Irvan Dani Iskandar

ABSTRAK

Pelaksanaan kerja magang ini dilakukan di Kompas Gramedia dengan posisi
sebagai Internal Audit Intern sejak 2 Juni 2025 hingga 31 Desember 2025.
Pemilihan Kompas Gramedia sebagai tempat magang didasarkan pada
reputasi perusahaan sebagai grup media besar yang memiliki sistem
pengendalian internal yang kompleks dan beragam, sehingga memberikan
kesempatan belajar yang luas dalam penerapan audit operasional. Selama
magang, klien yang ditangani yaitu PT XYZ dan PT SPK dengan berbagai
tugas audit seperti rekonsiliasi bank atas omset tunai harian, stock opname
persediaan gudang hotel, petty cash opname, vouching biaya laundry linen,
konfirmasi saldo piutang, analytical review laporan keuangan, detail tie in
aset tetap, asset opname, recalculation depresiasi, vouching biaya gaji tenaga
outsourcing, serta observation vendor pembelian. Seluruh tugas dapat
diselesaikan sesuai arahan auditor pembimbing.

Namun, pelaksanaan audit menghadapi beberapa kendala seperti selisih
antara catatan sistem dan fisik pada stock opname, pencatatan logbook
laundry linen yang tidak konsisten, serta informasi alamat vendor yang tidak
akurat sehingga menghambat proses observation. Solusi yang dilakukan
antara lain memastikan pencatatan persediaan dilakukan secara real-time,
standarisasi format pencatatan linen, melakukan rekonsiliasi data manual dan
vendor, serta memperbarui informasi alamat vendor melalui bagian
purchasing.

Kata kunci: audit internal, rekonsiliasi bank, stock opname, vouching
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Internship Report on the Implementation of
Internal Audit at Kompas

Gramedia Group

Irvan Dani Iskandar

ABSTRACT (English)

This internship was carried out at Kompas Gramedia as an Internal Audit
Intern from June 2, 2025, to December 31, 2025. Kompas Gramedia was
selected as the internship placement due to its reputation as a large media
group with diverse business units and complex internal control systems,
providing extensive opportunities to learn and apply internal audit
procedures. Throughout the program, the intern was assigned to two clients,
PT XYZ and PT SPK, and performed various audit tasks including bank
reconciliation of daily cash revenue, stock opname of hotel warehouse
Inventory, petty cash opname, vouching of laundry linen expenses, accounts
receivable confirmation, analytical review of financial statements, detail tie-
in of fixed asset balances, asset opname, recalculation of fixed asset
depreciation, vouching of outsourcing payroll expenses, and vendor
observation for purchasing activities. All tasks were successfully completed
under the guidance of supervising auditors.

Several challenges were encountered, such as discrepancies between
physical and system Inventory during stock opname, inconsistent and unclear
linen logbook documentation, and incomplete vendor address information,
which hindered the observation process. These challenges were addressed by
ensuring real-time Inventory recording, standardizing linen documentation
formats, performing reconciliations with vendor reports, verifying vendor
information with the purchasing department, and recommending updates to
vendor data for future audit efficiency.

Keywords: internal audit, bank reconciliation, stock opname, vouching
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