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PERAN CHIEF OPERATION OFFICER DALAM 

PERUMUSAN BISNIS CONECHICK 

Ellen Laurencia 

ABSTRAK 

 

Proyek Conechick merupakan bagian dari program Prostep yang 

memberikan pengalaman langsung bagi mahasiswa dalam merancang dan 

mengevaluasi usaha rintisan. Produk yang dikembangkan adalah ayam popcorn 

dengan cone waffle, yang menyasar konsumen muda usia 18–25 tahun. Selama 

pelaksanaan, tim menjalankan berbagai tahap, mulai dari perencanaan bisnis, 

analisis pasar (STP, TAM–SAM–SOM), perumusan brand identity, penyusunan 

SOP produksi, hingga uji coba R&D untuk memastikan kualitas produk. Hasilnya 

menunjukkan potensi pasar yang kuat dengan penerimaan konsumen yang tinggi, 

berkat konsep penyajian yang praktis, cita rasa yang sesuai dengan preferensi anak 

muda, serta daya tarik visual produk. Penyusunan SOP turut meningkatkan efisiensi 

produksi, sementara aspek finansial bisnis dinilai layak dengan margin keuntungan 

61%–71% dan titik impas (BEP) tercapai dalam dua hari. Selain itu, pendekatan 

berbasis data dalam pengambilan keputusan dan uji coba produk berhasil 

mengidentifikasi keunggulan kompetitif dan meminimalkan risiko operasional. 

Proyek ini memberikan pembelajaran berharga mengenai pentingnya kolaborasi 

lintas divisi, pengambilan keputusan yang cepat dan tepat, serta adaptasi 

operasional dalam membangun bisnis kuliner yang sukses dan berkelanjutan. 

 

Kata kunci:Conechick, Prostep, startup kuliner, analisis pasar, STP, TAM–

SAM–SOM, R&D, SOP produksi, validasi pasar, margin keuntungan, Break Even 

Point (BEP), brand identity, efisiensi produksi, adaptasi operasional, kolaborasi 

lintas divisi.  
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THE ROLE OF THE CHIEF OPERATION OFFICER IN 

FORMULATING CONECHICK’S BUSINESS PLAN 

 

 

ABSTRACT (English) 

 

 

 

Conechick project is part of the Prostep program, providing students with hands-

on experience in designing and evaluating a startup business. The product 

developed is popcorn chicken served in a waffle cone, targeting young consumers 

aged 18–25. Throughout the project, the team carried out several stages, including 

business planning, market analysis (STP, TAM–SAM–SOM), brand identity 

formulation, SOP production development, and R&D trials to ensure product 

quality. The results showed strong market potential with high consumer 

acceptance, thanks to a practical presentation concept, flavors that cater to the 

preferences of young people, and the product’s visual appeal. The development of 

SOPs also improved production efficiency, while the financial aspects of the 

business were deemed viable, with profit margins of 61%–71% and the break-even 

point (BEP) achieved within two days. Additionally, data-driven decision-making 

and product trials successfully identified competitive advantages and minimized 

operational risks. This project provided valuable lessons on the importance of 

cross-divisional collaboration, quick and accurate decision-making, and 

operational adaptation in building a successful and sustainable culinary 

business.adaptation within a data-driven culinary business environment. 

 

Keywords: Conechick, Prostep, culinary startup, market analysis, STP, TAM–

SAM–SOM, R&D, SOP production, market validation, profit margin, Break Even 

Point (BEP), brand identity, production efficiency, operational adaptation, cross-

divisional collaboration 
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