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PERAN CHIEF FINANCIAL OFFICER 

DALAM PERUMUSAN RENCANA BISNIS CONECHICK 

Muhamad Faiz Adli Zilikram 

ABSTRAK 

 

 Proyek Conechick merupakan bagian dari program Prostep yang 

memberikan pengalaman langsung bagi mahasiswa dalam merancang dan 

mengevaluasi usaha rintisan. Produk yang dikembangkan adalah ayam popcorn 

dengan cone waffle, yang menyasar konsumen muda usia 18–25 tahun. Selama 

pelaksanaan, tim menjalankan berbagai tahap, mulai dari perencanaan bisnis, 

analisis pasar (STP, TAM–SAM–SOM), perumusan brand identity, penyusunan 

SOP produksi, hingga uji coba R&D untuk memastikan kualitas produk. Hasilnya 

menunjukkan potensi pasar yang kuat dengan penerimaan konsumen yang tinggi, 

berkat konsep penyajian yang praktis, cita rasa yang sesuai dengan preferensi anak 

muda, serta daya tarik visual produk. Penyusunan SOP turut meningkatkan efisiensi 

produksi, sementara aspek finansial bisnis dinilai layak dengan margin keuntungan 

61%–71% dan titik impas (BEP) tercapai dalam dua hari. Selain itu, pendekatan 

berbasis data dalam pengambilan keputusan dan uji coba produk berhasil 

mengidentifikasi keunggulan kompetitif dan meminimalkan risiko operasional. 

Proyek ini memberikan pembelajaran berharga mengenai pentingnya kolaborasi 

lintas divisi, pengambilan keputusan yang cepat dan tepat, serta adaptasi 

operasional dalam membangun bisnis kuliner yang sukses dan berkelanjutan. 

 

Kata kunci :Conechick, Prostep, startup kuliner, analisis pasar, STP, 

TAM–SAM–SOM, R&D, SOP produksi, validasi pasar, margin keuntungan, 

Break Even Point (BEP), brand identity, efisiensi produksi, adaptasi operasional, 

kolaborasi lintas divisi. 
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<<MBKM ENTREPRENEURSHIP REPORT TITLE>> 

Muhamad Faiz Adli Zilikram 

ABSTRACT (English) 

Conechick project is part of the Prostep program, providing students with 

hands-on experience in designing and evaluating a startup business. The product 

developed is popcorn chicken served in a waffle cone, targeting young consumers 

aged 18–25. Throughout the project, the team carried out several stages, 

including business planning, market analysis (STP, TAM–SAM–SOM), brand 

identity formulation, SOP production development, and R&D trials to ensure 

product quality. The results showed strong market potential with high consumer 

acceptance, thanks to a practical presentation concept, flavors that cater to the 

preferences of young people, and the product’s visual appeal. The development of 

SOPs also improved production efficiency, while the financial aspects of the 

business were deemed viable, with profit margins of 61%–71% and the break-

even point (BEP) achieved within two days. Additionally, data-driven decision-

making and product trials successfully identified competitive advantages and 

minimized operational risks. This project provided valuable lessons on the 

importance of cross-divisional collaboration, quick and accurate decision-

making, and operational adaptation in building a successful and sustainable 

culinary business.adaptation within a data-driven culinary business environment. 

 

Keywords: Conechick, Prostep, culinary startup, market analysis, STP, 

TAM–SAM–SOM, R&D, SOP production, market validation, profit margin, Break 

Even Point (BEP), brand identity, production efficiency, operational adaptation, 

cross-divisional collaboration 

  



 

 

ix 
Peran Chief Financial, Muhamad Faiz Adli Zilikram, Universitas Multimedia Nusantara 

  

DAFTAR ISI (Disesuaikan dengan konten) 

 

 
HALAMAN PERNYATAAN TIDAK PLAGIAT ............................................. ii 

HALAMAN PERSETUJUAN ............................................................................ iii 

HALAMAN PENGESAHAN .............................................................................. iv 

HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH ...................... v 

KATA PENGANTAR .......................................................................................... vi 

ABSTRAK ........................................................................................................... vii 

ABSTRACT (English) ......................................................................................... viii 

DAFTAR ISI (Disesuaikan dengan konten) ...................................................... ix 

DAFTAR GAMBAR ........................................................................................... xii 

DAFTAR LAMPIRAN ...................................................................................... xiii 

BAB I  PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang ....................................................................................... 1 

1.2 Maksud dan Tujuan ............................................................................... 4 

1.3 Prosedur dan Deskripsi Waktu ............................................................. 4 

BAB II  PELAKSANAAN .................................................................................... 6 

PROFESSIONAL SKILL ENHANCEMENT PROGRAM ............................. 6 

2.1. Tahapan Pekerjaan ................................................................................ 6 

2.2. Uraian Pelaksanaan Kerja Chief Financial Officer ............................ 8 

2.3. Kendala yang Ditemukan .................................................................... 16 

2.4. Solusi atas Kendala yang Ditemukan ................................................. 19 

BAB III  PERENCANAAN BISNIS JANGKA PENDEK .............................. 22 

3.1. Deskripsi Perusahaan ........................................................................... 22 

3.2. Struktur organisasi Perusahaan Mentoring ...................................... 25 

3.3. Analisis Kelayakan Usaha Mentoring ................................................ 26 

3.4. Produksi ................................................................................................ 31 

3.5. Strategi Pemasaran Mentoring ........................................................... 34 

3.6. Strategi Keuangan ................................................................................ 39 

4.1 Simpulan ................................................................................................ 43 

4.2 Saran ...................................................................................................... 43 



 

 

x 
Peran Chief Financial, Muhamad Faiz Adli Zilikram, Universitas Multimedia Nusantara 

  

DAFTAR PUSTAKA .......................................................................................... 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

xi 
Peran Chief Financial, Muhamad Faiz Adli Zilikram, Universitas Multimedia Nusantara 

  

DAFTAR TABEL 

Tabel 2 1 Detail Pekerjaan yang Dilakukan CFO ................................................... 7 

 

Tabel 3 1 Segmentassi ........................................................................................... 35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

xii 
Peran Chief Financial, Muhamad Faiz Adli Zilikram, Universitas Multimedia Nusantara 

  

DAFTAR GAMBAR 

Gambar  1 1 Jumlah Wirausaha pemula di indonesia ............................................. 1 

Gambar  1 2 Data PDB Industri Makanan Dan Minuman ...................................... 2 

 

Gambar 2 1 Research And Develompment ........................................................... 13 

Gambar 2 2 Proses Produksi ................................................................................. 13 

Gambar 2 3 Penjualan Keliling ............................................................................. 14 

Gambar 2 4 Pembuatan BEP ................................................................................. 15 

Gambar 2 5 Pembuatan HPP ................................................................................. 15 

Gambar 2 6 QR Conechick ................................................................................... 15 

 

Gambar 3 1 Logo Conechick ................................................................................ 23 

Gambar 3 2 Foto Produk ....................................................................................... 24 

Gambar 3 3 Foto Produk ....................................................................................... 24 

Gambar 3 4 Struktur Kelompok ............................................................................ 25 

Gambar 3 5 Alat alat ............................................................................................. 29 

Gambar 3 6 Bahan Bahan ..................................................................................... 30 

Gambar 3 7 HPP Produk ....................................................................................... 30 

Gambar 3 8 Gross Profit ....................................................................................... 31 

Gambar 3 9 Gross Profit ....................................................................................... 31 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099250
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099251
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099056
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099057
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099058
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099059
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099060
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216099061
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101317
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101318
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101319
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101320
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101323
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101324
file:///C:/Users/Dell/OneDrive%20-%20Universitas%20Multimedia%20Nusantara/Dokumen/Laporan_CONECHICK_CFO_Faiz.docx%23_Toc216101325


 

 

xiii 
Peran Chief Financial, Muhamad Faiz Adli Zilikram, Universitas Multimedia Nusantara 

  

 

DAFTAR LAMPIRAN 

Lampiran 1 Surat Pengantar MBKM Kewirausahaan (MBKM 01) ............. 14 

Lampiran 2 Kartu MBKM Kewirausahaan (MBKM 02) ............................... 15 

Lampiran 3 Lembar Verifikasi Laporan MBKM Kewirausahaan (MBKM 04

 ............................................................................................................................... 16 

Lampiran 4 Pengecekan Hasil Turnitin ............................................................ 17 

 

 

 


