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Peran Orientasi Kewirausahaan, Strategi Inovatif, dan 

Budaya Organisasi dalam Peningkatan Kinerja 

Operasional di Perusahaan E-commerce 

 Vincent Thayib 

ABSTRAK 

Pertumbuhan industri e-commerce di Indonesia yang pesat belum sepenuhnya 

diimbangi efisiensi operasional, terlihat dari tingginya retur, keterlambatan 

pengiriman, dan persoalan kualitas layanan. Penelitian ini menganalisis pengaruh 

orientasi kewirausahaan terhadap strategi inovatif, budaya organisasi, dan kinerja 

operasional, serta menguji peran mediasi strategi inovatif dan budaya organisasi. 

Penelitian menggunakan pendekatan kuantitatif dengan desain explanatory. Sampel 

sebanyak 207 karyawan pada divisi operasional atau divisi terkait dipilih dengan 

teknik purposive sampling. Data dikumpulkan melalui kuesioner daring skala 

Likert dan dianalisis menggunakan SEM-PLS pada SmartPLS 4 untuk menguji 

pengaruh langsung dan tidak langsung. Hasil menunjukkan orientasi 

kewirausahaan berpengaruh positif dan signifikan terhadap budaya organisasi dan 

kinerja operasional, serta budaya organisasi berpengaruh positif dan signifikan 

terhadap kinerja operasional. Namun, orientasi kewirausahaan tidak berpengaruh 

signifikan terhadap strategi inovatif, dan strategi inovatif tidak berpengaruh 

signifikan terhadap kinerja operasional. Jalur mediasi melalui strategi inovatif 

maupun budaya organisasi juga tidak signifikan. Temuan ini mengindikasikan 

bahwa peningkatan kinerja operasional e-commerce lebih banyak ditentukan oleh 

penguatan budaya kerja adaptif-kolaboratif dan faktor struktural di luar model, 

seperti kesiapan sistem TI, integrasi logistik, dan standarisasi SOP. Implikasi 

praktisnya, manajemen perlu memprioritaskan penguatan orientasi kewirausahaan 

dan budaya organisasi, serta memastikan kesiapan infrastruktur agar inovasi 

strategis dapat terkonversi menjadi kinerja operasional yang unggul. 

 

Kata kunci: orientasi kewirausahaan; strategi inovatif; budaya organisasi; kinerja 

operasional; e-commerce 
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The Role of Entrepreneurial Orientation, Innovative 

Strategy, and Organizational Culture in Enhancing 

Operational Performance of E-Commerce  

 Vincent Thayib 

ABSTRACT 

The rapid growth of Indonesia’s rapidly growing e-commerce industry has not been 

fully matched by operational efficiency, as indicated by high return rates, delivery 

delays, and service quality issues. This study examines the effects of entrepreneurial 

orientation on innovative strategy, organizational culture, and operational 

performance, and tests the mediating roles of innovative strategy and 

organizational culture in the Indonesian e-commerce context. A quantitative 

explanatory design was used. A purposive sample of 207 employees working in 

operational divisions or related functions completed an online Likert-scale 

questionnaire. Data were analyzed using Structural Equation Modeling–Partial 

Least Squares (SEM-PLS) in SmartPLS 4 to estimate direct and indirect effects. 

The results show that entrepreneurial orientation positively and significantly 

affects organizational culture and operational performance, and that 

organizational culture positively and significantly affects operational performance. 

In contrast, entrepreneurial orientation does not significantly affect innovative 

strategy, and innovative strategy does not significantly affect operational 

performance. The indirect (mediating) effects through innovative strategy and 

organizational culture are not statistically supported. Overall, operational 

performance in Indonesian e-commerce appears to be driven more by 

organizational culture and structural enablers outside the model, such as IT 

readiness, logistics integration, and SOP standardization. Managers should 

strengthen entrepreneurial orientation and cultivate an adaptive, collaborative 

culture while ensuring infrastructure readiness so strategic initiatives translate into 

superior operational outcomes. 

 

Keywords: entrepreneurial orientation; innovative strategy; organizational 

culture; operational performance; e-commerce 
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