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Peran COO Dalam Smoogo: Smoothies Sehat Tanpa Gula Tambahan
Berbasis Buah Segar

Kennyro Irawan

ABSTRAK

Laporan ini membahas proses pengembangan Smoogo, sebuah brand smoothies sehat
tanpa gula tambahan yang dirancang melalui program Professional Skill Enhancement
Program (PRO-STEP). Pemilihan bisnis ini didasari oleh meningkatnya kesadaran
masyarakat perkotaan terhadap gaya hidup sehat serta terbatasnya pilihan minuman
praktis yang benar-benar bebas gula tambahan dan tetap terjangkau. Sepanjang
program, tim Smoogo menjalankan berbagai tahapan penting, mulai dari ideasi konsep,
validasi kebutuhan pasar, pengembangan formulasi produk, penyusunan SOP produksi,
hingga perancangan strategi pemasaran digital yang relevan dengan target konsumen.
Dalam prosesnya, sejumlah tantangan muncul, seperti menjaga konsistensi rasa,
keterbatasan modal awal, ketidakstabilan operasional, serta hambatan komunikasi
internal. Melalui evaluasi berkelanjutan, tim menerapkan beberapa solusi, termasuk
peningkatan intensitas R&D, penyempurnaan SOP, optimalisasi sumber daya, dan
penyesuaian struktur anggaran. Program ini memberikan pengalaman nyata bagi
penulis dalam menerapkan prinsip manajemen, kepemimpinan, dan kewirausahaan,
serta menjadi pondasi penting bagi pengembangan Smoogo sebagai brand minuman

sehat yang inovatif dan berpotensi berkembang di industri F&B.

Kata kunci: Smoothies sehat, tanpa gula tambahan, kewirausahaan, dan

pengembangan produk
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Business Development Analysis of Smoogo: Healthy No-Added-Sugar

Smoothies Made from Fresh Fruit

Kennyro Irawan

ABSTRACT (English)

This report explores the development process of Smoogo, a healthy smoothie brand
with no added sugar, established through the Professional Skill Enhancement Program
(PRO-STEP). The business concept was selected in response to the growing health-
conscious lifestyle in urban areas and the limited availability of practical beverages
that are genuinely free from added sugar while remaining affordable. Throughout the
program, the Smoogo team carried out several key stages, including concept ideation,
market validation, product formulation, production SOP development, and the
implementation of digital marketing strategies tailored to the target audience. During
these stages, the team encountered various challenges such as maintaining flavor
consistency, limited initial capital, unstable operational procedures, and internal
communication difficulties. Through continuous evaluation, the team implemented
several improvements, including enhanced R&D efforts, refined SOPs, optimized
resource allocation, and budget adjustments. The program provided valuable hands-
on learning in management, leadership, and entrepreneurship, and serves as a solid
foundation for establishing Smoogo as an innovative healthy beverage brand with

strong potential in the F&B industry.

Keywords: Healthy smoothies, no added sugar, entrepreneurship, product development
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