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PERAN CHIEF EXECUTIVE OFFICER DALAM MENYUSUN
STRATEGI DAN MENDORONG PERTUMBUHAN BISNIS
PADA BRAND CHEERMOL

(Vincentius Benedictus Martajaya)
ABSTRAK

Kegiatan Pro-Step merupakan program pembelajaran berbasis praktik yang
memberikan kesempatan bagi mahasiswa untuk mengembangkan dan menguji ide
bisnis secara langsung. Pada proyek ini, kelompok memilih untuk membangun
usaha kuliner bernama CHEERMOL, yang merupakan camilan cimol dengan
konsep mood-based snack. Pemilihan bisnis ini didasarkan pada tingginya minat
mahasiswa terhadap camilan terjangkau, sederhana, dan mudah dimodifikasi, serta
peluang diferensiasi melalui pengalaman emosional yang dikemas melalui varian
rasa dan konsep merek. Selama pelaksanaan, tim menjalankan seluruh rangkaian
proses mulai dari ideasi, riset dan pengembangan (R&D), uji coba rasa, produksi,
pemasaran, hingga penjualan melalui test market. Berbagai kendala ditemukan,
seperti keterbatasan waktu karena bersamaan dengan kegiatan akademik,
konsistensi kualitas produksi, peralatan yang belum optimal, serta perhitungan
biaya yang perlu disesuaikan. Kendala tersebut diselesaikan melalui evaluasi
mingguan, penyesuaian SOP produksi, pembagian tugas yang lebih fleksibel, dan
perhitungan ulang HPP. Hasil penerapan strategi tersebut membuat CHEERMOL
mampu mencapai total penjualan hampir 350 pax selama periode program, yang
menunjukkan penerimaan pasar yang kuat dan validasi kelayakan produk. Melalui
pengalaman ini, penulis dan tim mempelajari penerapan nyata konsep manajemen,
pengambilan keputusan, komunikasi tim, serta kemampuan adaptasi dalam

menjalankan usaha.

Kata kunci: CHEERMOL, cimol, R&D produk, validasi pasar, strategi

penjualan mahasiswa
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THE ROLE OF THE CHIEF EXECUTIVE OFFICER IN
STRATEGIC FORMULATION AND BUSINESS GROWTH
DEVELOPMENT FOR THE CHEERMOL BRAND

(Vincentius Benedictus Martajaya)

ABSTRACT

The Pro-Step program is a practice-based learning initiative that allows students
to directly develop and test their business ideas. In this project, the group
established a culinary venture named CHEERMOL, a cimol-based snack designed
with a mood-based concept. This business was selected due to the high interest
among university students in affordable, simple, and customizable snacks, as well
as the potential for differentiation through emotional experiences expressed in
unique flavor variants and brand concepts. Throughout the program, the team
carried out a complete business development process, including ideation, research
and development (R&D), flavor testing, production, marketing, and sales through
test-market activities. Several challenges emerged, such as time limitations due to
academic commitments, inconsistent production quality, suboptimal equipment,
and the need for adjusted cost calculations. These challenges were addressed
through weekly evaluations, refinement of production SOPs, flexible task
distribution, and recalculation of HPP. As a vresult of these strategic
implementations, CHEERMOL successfully achieved total sales of nearly 350 pax
throughout the program period, demonstrating strong market acceptance and
validating the product’s feasibility. Through this experience, the author and team
gained practical insight into management concepts, decision-making, team

communication, and adaptive problem-solving in running a business.

Keywords: Pro-Step, CHEERMOL, entrepreneurship, cimol, business
management
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