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PERAN CHIEF OPERATIONAL OFFICER BRAND  

CHEERMOL DALAM PERANCANGAN DAN IMPLEMENTASI 

SISTEM OPERASIONAL  
 (Graceilla Maureen)  

ABSTRAK  
  

Laporan ini membahas peran Chief Operational Officer (COO) dalam merancang 

dan mengimplementasikan sistem operasional brand CHEERMOL, usaha rintisan 

camilan cimol berbasis mood yang dikembangkan melalui program PRO-STEP. 

Pemilihan bisnis ini didasarkan pada potensi besar industri snack berbahan aci, 

keresahan penulis sebagai konsumen yang sulit menemukan cimol keju berkualitas 

di Tangerang Selatan, serta peluang menghubungkan pengalaman ngemil dengan 

suasana hati konsumen. Dalam pelaksanaannya, penulis menghadapi beberapa 

kendala utama, seperti keterbatasan sumber daya manusia dan waktu produksi, 

ketidakonsistenan kualitas produk, serta pengelolaan stok dan persiapan bazaar 

yang belum terstruktur. Melalui penyusunan SOP-001, SOP-002, SOP-003, jobdesc 

berbasis station, kalender produksi, sistem inventory FIFO, quality check yang 

ketat, serta pemanfaatan thermometer, timer, dan aplikasi kasir Loyverse POS, 

kendala tersebut dapat diminimalkan. Praktik ini memberikan pembelajaran bagi 

penulis mengenai penerapan konsep POAC, manajemen operasi, pengendalian 

kualitas, koordinasi lintas divisi, serta pentingnya pengambilan keputusan berbasis 

data dalam membangun bisnis kuliner yang berkelanjutan. Secara keseluruhan, 

laporan ini merangkum proses perancangan sistem, evaluasi kendala, serta 

rekomendasi pengembangan operasional CHEERMOL pada tahap selanjutnya.  

  

Kata kunci: Chief Operational Officer, CHEERMOL, sistem operasional, 

PROSTEP, manajemen operasi.  
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The Role of the Chief Operating Officer of CHEERMOL in 
Designing and Implementing the Business Operational System  

(Graceilla Maureen)  

ABSTRACT   
This report discusses the role of the Chief Operational Officer (COO) in designing 

and implementing the operational system of CHEERMOL, a mood-based cimol 

snack start-up developed through the PRO-STEP program. The business was 

chosen because of the high potential of the tapioca-snack industry, the author’s 

concern as a consumer who finds it difficult to obtain high-quality cheese cimol in 

South Tangerang, and the opportunity to connect snacking experiences with 

customers’ moods. During implementation, the author faced several key challenges, 

including limited human resources and production time, inconsistent product 

quality, and unstructured stock management and bazaar preparation. These issues 

were mitigated through the development of SOP-001, SOP-002, and SOP-003, 

station-based job descriptions, a production calendar, a FIFO inventory system, 

strict quality checks, and the use of tools such as a thermometer, timer, and Loyverse 

POS application. This practice provided concrete learning on the application of 

POAC, operations management, quality control, cross-division coordination, and 

data-driven decision making in building a sustainable food business. Overall, this 

report summarizes system design, problem evaluation, and recommendations for 

future operational development of CHEERMOL.  

  

Keywords: Chief Operational Officer, CHEERMOL, operational system, PRO- 

STEP, operations management  
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