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Peran CFO dalam Validasi dan Perencanaan Komersial Produk
Bisnis ShaveSpace

“ Implementasi Sistem Pencacatan Keuangan Usaha “

(Jonathan Christopher)

ABSTRAK
Laporan ini memaparkan proses validasi pasar dan komersialisasi bisnis

rintisan "Shave Space", sebuah usaha di bidang Food and Beverage (F&B)
yang menghadirkan produk snow ice atau bingsoo dengan konsep visual
bertema luar angkasa. Bisnis ini dirancang secara strategis untuk menjawab
kesenjangan pasar antara tingginya minat konsumen terhadap dessert
kekinian dengan keterbatasan daya beli pelajar dan mahasiswa, sehingga
menghadirkan solusi produk yang estetis, unik, namun tetap terjangkau.
Pelaksanaan proyek dilakukan melalui tahapan yang sistematis, meliputi
Research and Development (R&D) untuk formulasi produk, pembuatan
Minimum Viable Product (MVP), pelaksanaan Demo Day, Focus Group
Discussion (FGD) dan validasi melalui penjualan langsung di
berbagai segmen pasar.

Pada aspek pelaksanaan, penulis menekankan implementasi sistem
pencatatan keuangan sebagai fondasi utama keberlangsungan operasional
Shave Space. Sistem ini dirancang untuk memastikan seluruh transaksi
tercatat secara akurat, transparan, dan mudah dievaluasi. Aktivitas yang
dilakukan mencakup penyusunan template pencatatan harian, pemisahan
dana kelompok, standardisasi alur transaksi, serta pembuatan laporan
keuangan yang meliputi cashflow, COGS, dan laba rugi. Selama
implementasi, penulis menghadapi beberapa kendala seperti fluktuasi harga
bahan, ketidaksesuaian antara estimasi dan realisasi biaya, keterlambatan
pencatatan saat operasional ramai, dan munculnya biaya mendadak. Untuk
mengatasi hal tersebut, penulis melakukan revisi berkala pada perhitungan
HPP, memperketat prosedur verifikasi transaksi, menerapkan kontrol arus
kas, serta menyusun SOP pembelian dan penggunaan bahan agar lebih
efisien. Melalui proses ini, sistem pencatatan keuangan yang dibangun tidak
hanya meningkatkan akurasi data, tetapi juga memberikan dasar yang kuat
dalam pengambilan keputusan, pengendalian biaya, dan penyusunan strategi
komersial kelompok sepanjang program Prostep.

Kata kunci: Kewirausahaan, Dessert Es Serut, Manajemen Keuangan, Bisnis
F&B, Prostep
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Peran CFO dalam Validasi dan Perencanaan Komersial Produk
Bisnis ShaveSpace

“ Implementasi Sistem Pencacatan Keuangan Usaha ¢

(Jonathan Christopher)

ABSTRACT (English)

This report presents the process of market validation and commercialization
of the startup business “Shave Space,” a Food and Beverage (F&B) venture
offering snow ice or bingsoo with a space-themed visual concept. The
business is strategically designed to address the gap between the increasing
consumer demand for trendy dessert products and the limited purchasing
power of students and young adults, resulting in an aesthetic, unique, yet
affordable product offering. The project was executed through a systematic
series of stages, including Research and Development (R&D) for product
formulation, development of the Minimum Viable Product (MVP), Demo Day
implementation, Focus Group Discussion (FGD), and validation through
direct sales across various market segments.

In the execution phase, the author emphasizes the implementation of a
financial recording system as the core foundation of Shave Space’s
operational sustainability. This system was designed to ensure that all
transactions are recorded accurately, transparently, and in an easily
measurable manner. The activities carried out include the creation of a daily
transaction recording template, separation of group funds, standardization
of transaction flow, and preparation of financial reports covering cashflow,
COGS, and profit-and-loss statements. Throughout the implementation,
several challenges emerged, such as fluctuations in ingredient prices,
discrepancies between estimated and actual production costs, delays in
recording during peak operations, and unplanned expenses. To address these
issues, the author conducted periodic revisions of the HPP calculation,
strengthened transaction verification procedures, implemented cashflow
control, and established SOPs for purchasing and material usage to improve
efficiency. Through this process, the developed financial recording system not
only enhanced data accuracy but also provided a strong foundation for
decision-making, cost management, and the development of
commercialization strategies throughout the Prostep program.

Keywords: Entrepreneurship, Shaved Ice Dessert, Financial Management,
F&B Business, Product Development
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