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PENGEMBANGAN DAN PELAKSANAAN PROGRAM 

KEWIRAUSAHAAN BRAND SERAPHÉ – SELAKU CHIEF 
OPERATING OFFICER 

 Qoterunada Aulia Atmanegara 

ABSTRAK 
 

Program Professional Skill Enhancement Program memberikan kesempatan 
bagi mahasiswa untuk mengembangkan keterampilan profesional melalui 
praktik bisnis secara langsung. Laporan ini membahas proses 
pengembangan brand parfum Seraphé, di mana penulis berperan sebagai 
Chief Operating Officer (COO). Kegiatan dimulai dengan riset ide bisnis, 
penentuan target pelanggan, validasi masalah, hingga proses pencarian 
maklon parfum untuk memastikan kualitas produk sesuai kebutuhan pasar. 
Penulis juga bertanggung jawab dalam proses desain packaging, koordinasi 
dengan supplier, pengelolaan produksi batch R&D, serta penyelesaian 
berbagai kendala produksi seperti keterlambatan sampel, ketidaksesuaian 
aroma, kerusakan botol, dan box packaging.  
 
Selain itu, laporan ini memaparkan pelaksanaan test market di tiga kategori: 
optimistic market, grey market, dan final market. Melalui kegiatan ini, tim 
memperoleh wawasan penting mengenai preferensi konsumen, kualitas 
aroma yang diinginkan, serta efektivitas strategi pemasaran dalam 
mengenalkan brand baru. Selama Prostep, penulis mempelajari pentingnya 
manajemen operasional, komunikasi lintas pihak, evaluasi vendor, serta 
ketelitian dalam memastikan kualitas produk sebelum dipasarkan. Secara 
keseluruhan, kegiatan ini memberikan pengalaman nyata dalam 
menjalankan peran COO dan memperkuat kemampuan pengambilan 
keputusan dalam bisnis. 
 
 
Kata kunci: Seraphé, kewirausahaan, operasional bisnis, maklon parfum, 
test market. 
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DEVELOPMENT AND IMPLEMENTATION OF THE 

SERAPHÉ ENTREPRENEURSHIP PROGRAM – AS CHIEF 

OPERATING OFFICER 
Qoterunada Aulia Atmanegara 

 

ABSTRACT (English) 
 

This Professional Skill Enhancement Program provides students with the 
opportunity to develop their professional abilities through direct business 
practice. This report discusses the development process of the Seraphé perfume 
brand, in which the author served as the Chief Operating Officer (COO). The 
activities included business idea exploration, target customer identification, 
problem validation, and the selection of fragrance manufacturers to ensure 
product quality matched market expectations. The author was also responsible for 
packaging design coordination, supplier communication, managing R&D 
production batches, and addressing various operational challenges such as 
delayed samples, inconsistencies in fragrance quality, and packaging defects. 

Furthermore, this report presents the implementation of test markets across three 
categories: optimistic market, grey market, and final market. Each test market 
provided valuable insights into consumer preferences, desired fragrance 
qualities, and the effectiveness of marketing strategies for introducing a new 
brand. Throughout the program, the author gained practical experience in 
operational management, vendor evaluation, cross-party communication, and 
maintaining product quality prior to market launch. Overall, this program 
strengthened the author’s decision-making and problem-solving skills in a real 
business environment. 

 

Keywords: Seraphé, entrepreneurship, business operations, perfume 
manufacturer, test market. 
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