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Pengembangan Bisnis Pompy Go sebagai Platform Layanan

Pet Care Terintegrasi: Persepektif COO

(Yar Muhammad Hassya Jendra )
ABSTRAK

Perkembangan industri pet care di Indonesia menunjukkan peningkatan
signifikan, terutama di wilayah urban seperti Jakarta dan Tangerang. Kondisi ini
mendorong kebutuhan layanan pet care profesional yang mudah diakses, aman,
dan terpercaya. Program Prostep menjadi wadah bagi tim untuk mengembangkan
Pompy Go, sebuah platform layanan pef care terintegrasi yang menawarkan dog
walking, pet sitting, grooming, antar-jemput hewan, hingga kerja sama dengan pet
shop dan pet hotel. Melalui tahapan riset, validasi masalah, penyusunan Business
Model Canvas, pembuatan SOP, pembuatan Minimum Viable Product (MVP),
hingga uji coba lapangan, tim berhasil mengidentifikasi kebutuhan nyata pemilik
hewan peliharaan yang mengalami keterbatasan waktu serta kesulitan mencari
layanan profesional. Selama proses pengembangan, tim menghadapi sejumlah
kendala seperti koordinasi internal, keterbatasan kemampuan teknis dalam
pembuatan aplikasi, hingga dinamika operasional di lapangan, namun seluruhnya
berhasil diselesaikan melalui kerja sama, improvisasi strategi, dan evaluasi
berkelanjutan. Kegiatan ini tidak hanya menghasilkan konsep bisnis Pompy Go
yang layak dikembangkan, tetapi juga meningkatkan kemampuan kewirausahaan
tim dalam menerapkan konsep bisnis modern berbasis layanan digital.

Kata Kunci: pet care, dog walking, platform digital, MVP, Prostep
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Pengembangan Bisnis Pompy Go sebagai Platform Layanan

Pet Care Terintegrasi: Persepektif COO

(Yar Muhammad Hassya Jendra)

ABSTRACT (English)

The pet care industry in Indonesia has shown significant growth,
particularly in urban areas like Jakarta and Tangerang. This situation has driven
the need for accessible, safe, and reliable professional pet care services. The
Prostep program provided a platform for the team to develop Pompy Go, an
integrated pet care service platform offering dog walking, pet sitting, grooming,
pet pick-up, and collaboration with pet shops and pet hotels. Through research,
problem validation, Business Model Canvas development, Standard Operating
Procedure (SOP) development, Minimum Viable Product (MVP) development, and
field trials, the team successfully identified the real needs of pet owners who face
time constraints and struggle to find professional services. During the
development process, the team faced several obstacles, including internal
coordination, limited technical skills in app development, and operational
dynamics in the field. However, all were successfully overcome through
collaboration, strategic improvisation, and continuous evaluation. This activity
not only yielded a viable business concept for Pompy Go but also enhanced the
team's entrepreneurial skills in implementing modern business concepts based on
digital services.

Keywords: pet care, dog walking, digital platform, MVP, Prostep
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