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PERAN DAN PELAKSANAAN AKTIVITAS FINANCE PADA

PROGRAM KEWIRAUSAHAAN BRAND SERAPHE

(Ruwina Diah Ayu Setyaningrum)

ABSTRAK

Program Professional Skill Enhancement Program (Prostep) memberikan
kesempatan bagi mahasiswa untuk mengembangkan keterampilan
kewirausahaan melalui praktik bisnis secara langsung. Pada laporan ini, penulis
menjabarkan pengalaman dalam menjalankan peran sebagai Chief Financial
Officer (CFO) pada brand parfum Seraphé, sebuah bisnis yang dipilih karena
pertumbuhan industri parfum lokal yang pesat serta tingginya kebutuhan pasar
terhadap produk wewangian yang tahan lama dan relevan bagi gaya hidup
modern. Dalam pelaksanaan proyek, berbagai kendala muncul, seperti
keterbatasan pemahaman materi keuangan, transparansi anggaran tim, hingga
kekhawatiran terkait pengelolaan kas. Kendala tersebut diselesaikan melalui
pembelajaran ulang materi dasar keuangan, penyusunan laporan keuangan yang
terstruktur, serta koordinasi intensif dengan seluruh anggota tim. Melalui
rangkaian kegiatan ini, penulis mempelajari proses bisnis secara menyeluruh
mulai dari riset pasar, Research and Development, produksi, hingga test market.
Selain itu, peran CFO memberikan pengalaman mendalam mengenai
perhitungan keuangan yang menjadi pondasi penting dalam pengambilan
keputusan bisnis.

Kata kunci: Seraph¢, Keuangan, Parfum Lokal, Kewirausahaan.
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ROLE AND IMPLEMENTATION OF FINANCE ACTIVITIES IN

THE SERAPHE BRAND ENTREPRENEURSHIP PROGRAM

(Ruwina Diah Ayu Setyaningrum)

ABSTRACT (English)

The Professional Skill Enhancement Program (Prostep) provides students with the
opportunity to develop entrepreneurial skills through direct business practice. This
report outlines the author’s experience in carrying out the role of Chief Financial
Officer (CFO) for Seraphé, a perfume brand chosen due to the rapid growth of the
local fragrance industry and the increasing market demand for long-lasting scents
that align with modern lifestyles. Throughout the project, several challenges emerged,
including limited understanding of financial concepts, the need for transparent budget
coordination, and concerns regarding cash management. These challenges were
addressed through revisiting fundamental financial materials, developing structured
financial reports, and maintaining intensive coordination with all team members.
Through this series of activities, the author gained comprehensive insights into
business processes, ranging from market research, Research and Development,
production, to test marketing. Additionally, the CFO role provided in-depth
experience in conducting financial calculations, which serve as an essential
foundation for sound business decision-making.

Keywords: Seraphé, Finance, Local Perfume, Entrepreneurship.
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