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AKTIVITAS PERSONAL SELLING CASUAL
LEASING DI GREEN SEDAYU MALL

Catherine Ramlian

ABSTRAK

Pentingnya personal selling dalam praktik pemasaran modern menjadikannya
elemen strategis dalam membangun hubungan, memahami kebutuhan calon fenant,
serta menciptakan peluang kerja sama yang saling menguntungkan. Aktivitas
casual leasing di Green Sedayu Mall menjadi salah satu fungsi penting dalam
menjaga keberlanjutan operasional mall sekaligus meningkatkan variasi tenant
yang dapat menarik minat pengunjung. Green Sedayu Mall merupakan salah satu
properti ritel yang dikelola AMANTARA di bawah naungan Agung Sedayu Group,
berlokasi di Cengkareng, Jakarta Barat, dengan fokus pada pengembangan ruang
komersial yang dinamis dan kompetitif. Penulis tertarik menjalani magang di
departemen Casual Leasing karena besarnya peran personal selling dalam proses
penyewaan area serta peluang untuk memahami langsung bagaimana strategi
penjualan diterapkan di industri pusat perbelanjaan. Salah satu tantangan utama
selama magang adalah menyesuaikan teori personal selling dengan praktik
lapangan, khususnya dalam menghadapi keberatan fenant, ketersediaan area yang
terbatas, serta kebutuhan koordinasi lintas departemen seperti finance dan
operasional. Untuk mengatasi tantangan tersebut, penulis meningkatkan intensitas
komunikasi internal, mengembangkan pendekatan komunikasi yang lebih
persuasif, serta menerapkan strategi tindak lanjut yang konsisten terhadap fenant
potensial. Dengan proses yang adaptif dan kolaboratif, aktivitas personal selling
casual leasing di Green Sedayu Mall mampu berjalan secara efektif dalam menarik
tenant baru, mempertahankan hubungan bisnis, dan mendukung positioning mall
sebagai pusat perbelanjaan yang aktif dan relevan bagi masyarakat urban Jakarta.

Kata kunci: Casual Leasing, Green Sedayu Mall, Komunikasi Pemasaran,
Personal Selling, Tenant
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PERSONAL SELLING ACTIVITY OF CASUAL
LEASING AT GREEN SEDAYU MALL

Catherine Ramlian

ABSTRACT

The importance of personal selling in modern marketing practices makes it a
strategic element in building relationships, understanding the needs of prospective
tenants, and creating mutually beneficial collaboration opportunities. Casual
leasing activities at Green Sedayu Mall play a crucial role in maintaining the mall’s
operational sustainability while expanding tenant variety to attract more visitors.
Green Sedayu Mall is one of the retail properties managed by AMANTARA under
Agung Sedayu Group, located in Cengkareng, West Jakarta, with a focus on
developing dynamic and competitive commercial spaces. The author chose to
undertake an internship in the Casual Leasing department due to the significant
role of personal selling in the leasing process and the opportunity to gain firsthand
experience in how sales strategies are applied within the shopping mall industry.
One of the main challenges during the internship involved aligning personal selling
theories with real-world practices, particularly when handling tenant objections,
navigating limited space availability, and coordinating with cross-functional
departments such as finance and operations. To address these challenges, the
author strengthened internal communication, developed more persuasive
communication approaches, and implemented consistent follow-up strategies for
potential tenants. Through adaptive and collaborative processes, the personal
selling activities within casual leasing at Green Sedayu Mall operate effectively in
attracting new tenants, maintaining business relationships, and supporting the
mall’s positioning as an active and relevant lifestyle destination for Jakarta’s urban
community.

Keywords: Casual Leasing, Green Sedayu Mall, Marketing Communication,
Personal Selling, Tenant

X1
Aktivitas Personal Selling..., Catherine Ramlian, Universitas Multimedia Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIAT ..o il
HALAMAN PERNYATAAN PENGGUNAAN BANTUAN KECERDASAN
ARTIFISTAL (AD) ..ottt il
HALAMAN PERNYATAAN KEABSAHAN PERUSAHAAN ..........cccoouee.e. v
HALAMAN PENGESAHAN ..ottt vi
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH...................... vii
KATA PENGANTAR ..ottt viii
ABSTRAK ...ttt sttt et sttt st X
ABSTRACT ...ttt sttt st Xi
DAFTAR IST ..ottt e xii
DAFTAR TABEL ......ooiiiiiiiiiiee ettt Xiii
DAFTAR GAMBAR .....cccoooiiiiiiiiiee e Xiv
DAFTAR LAMPIRAN ......coooiiiiiiititet ettt st XV
BAB I PENDAHULUAN .....ooiiiiiiittitenteee ettt sttt 1
1.1 Latar Belakang...........c.cccoooiiiiiiiiiiiceeeeeee e 1
1.2 Maksud dan Tujuan Kerja .............cccoooiiiiiiiniiiieeeecee 3
1.3 Deskripsi Waktu dan Prosedur Pelaksanaan Kerja.......................... 4
BAB II GAMBARAN UMUM PERUSAHAAN .......ccccooiiiinienteieeeeeeeeene 7
2.1 Deskripsi Perusahaan .................ccoooiiiiiiiiiiiieee e 7
2.2 Struktur Organisasi Perusahaan.....................c.c.cccooiiiniiiinninnneene, 9
BAB III PELAKSANAAN KERJA ......cccoiiiiiiiiiiiiieeeeeeeee e 13
3.1 Kedudukan dan Koordinasi.............cccccooeiniinniiniiniiniiiicncceee 13
3.2 Tugas yang Dilakukan................ccocccooiiiiiiiiinieceen 13
33 Proses Pelaksanaan Kerja.................ccooocoiiiiiniiiniiiee, 15
3.4 Kendala yang DitemuKan .................coociiiiiiiiiiiiiiiieeeeeceeeeeen 40
3.5 Solusi atas Kendala yang Ditemukan................ccoccceeviiiniiinniiieniieene. 41
BAB IV PENUTUP .......ooiiiiiiiiiiteeeee ettt 43
4.1 KeSimpulan...............cocooiiiiiiiiiie e 43
4.2 SATAI ..ottt s 44
DAFTAR PUSTAKA . .....c.oooiiiieee ettt 48
LAMPIRAN ...ttt ettt sttt 51
xii

Aktivitas Personal Selling..., Catherine Ramlian, Universitas Multimedia Nusantara



DAFTAR TABEL

Tabel 3.1 Detail Pekerjaan yang DilaKuKan .........cceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeann

Tabel 3.2 TIMENNE KIJA MAGAING .......eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeans

X1ii
Aktivitas Personal Selling..., Catherine Ramlian, Universitas Multimedia Nusantara



DAFTAR GAMBAR

Gambar 2.1 Green Sedayu Mall ........cccceeviiriiiiiiiiiiiinienieenieeeesee e seees 8
Gambar 2.2 Logo Green Sedayu Mall.........cccoovviiiiiiiiiiiiieniieeenieeieeeee e 9
Gambar 2.3 Struktur Manajerial AMANTARA .......ooo ettt 10
Gambar 2.4 Struktur Manajerial AMANTARA — Green Sedayu Mall................. 10
Gambar 2.5 Struktur Divisi Casual Leasing & Sponsorship .........cceceeeveerveenenne. 11
Gambar 3.1 Kegiatan CanvasSINg ........ccceecvueeecveeeerveeeireeesireeesseeesseessseessssesssseees 19
Gambar 3.2 Kegiatan CanVaASSING ........cccveeevueeecrveeeerveesereeeeireeesseeesssessssseessseesssseees 20
Gambar 3.3 Kegiatan CanVaSSING ........ccveeevveeecveeeereeesireeeeiseeesseeesseesssseessseeessseees 21
Gambar 3.4 Kegiatan CanVaSSING ........cccveeevveeecveeeeveeeereeeecseeesseeesseesssseesssseeseseees 21
Gambar 3.5 Kegiatan CanVaSSING ........cccueeevveeecveeecrveeeireeeeiseeesseessseesssseessssesssseees 22
Gambar 3.6 Kegiatan CanvasSiNg ........ccceecvueeeeveeeceeescreeeeirreesseessseesssseesesssessseees 23
Gambar 3.7 Kegiatan CanVasSINg ........ccceeevueeecveeecrveeecreeeecseeesseessseessseesesseessseees 23
Gambar 3.8 Kegiatan CanVaSSING ........cccueeevveeecveeeerveeeereeeeireeesseessseesssseessseesseseees 24
Gambar 3.9 Template Surat Penawaran............ccceecveeeeercieenieesieeneensieeseeseeesneennns 26
Gambar 3.10 Company Profile Green Sedayu Mall.........cccceevvvevierciinnienieeneene 28
Gambar 3.11 Detail UKUran PUSACATT ........c.ueeeeuveeecreeeecieeeeieeeereeecveeeeveesereeeevees 28
Gambar 3.12 Template Surat Perjanjian Kerja Sama .........ccceevveeveercieeneeneeeneene 31
Gambar 3.13 Tenant PUSHCATT ...........eeeecueeeceeeeirreeecireeecreeeecteeesseesssreesssseesesaeesseees 32
Gambar 3.14 Tenant PUSHCATT ............eeeeueeeeveeecreeecreeeecreeeecseeesseeessseesssseeseseeesseees 33
Gambar 3.15 Pameran Atrium Green Sedayu Mall .........cocovevvivevienciinneenineneene, 33
Gambar 3.16 Atrium Green Sedayu Mall ........ccccoeeiieiiiniiinniiniieieeieeeeee e 34
Gambar 3.17 Tenant PUSHCATT ...........ueeecueeeeeeeecrreeecrreeecreeeecseeesseesssseesssseesesseesseees 35
Gambar 3.18 Tenant PROLODOOL . .............cccueeecveeecieeeecreeeecieeeeieeecveeeeeeeseraeesvees 35
Gambar 3.19 Vending MACRINE ............ccueeeueeecveeecieeeeceeeecieeecteeeceveeseaeeseveeeeveees 36
Gambar 3.20 Atrium Green Sedayu Mall .........ccoeviieriiniiienieniieieeieeeceee e 39
Xiv

Aktivitas Personal Selling..., Catherine Ramlian, Universitas Multimedia Nusantara



DAFTAR LAMPIRAN

A. Surat Pengantar PRO-STEP O1........ccoiiiiiiiiiiiiieeeeceeeeeeeeee e 51

B. Kartu PRO-STEP 02 ....c..ooiiiiiiiiiiieeeeeeeee ettt 52

C. Daily Task PRO-STEP 03......cc.cooiiiiiiiiniiieeieeeeeeseee et 53

D. Verifikasi Laporan PRO-STEP 04 ........ccccooiiiiiiiiieieceeeeeee e 54

E. Surat Penerimaan PRO-STEP 05 .......ccccooiiiiiiiiiniiiieeeeeeseeeeee e 55

F. Lampiran Pengecekan Hasil Similarity TUurnitin ...........cceceveeveerieneeneneeneene 56
XV

Aktivitas Personal Selling..., Catherine Ramlian, Universitas Multimedia Nusantara



