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AKTIVITAS PERSONAL SELLING CASUAL 

LEASING DI GREEN SEDAYU MALL 
Catherine Ramlian 

 

ABSTRAK 
 

Pentingnya personal selling dalam praktik pemasaran modern menjadikannya 

elemen strategis dalam membangun hubungan, memahami kebutuhan calon tenant, 
serta menciptakan peluang kerja sama yang saling menguntungkan. Aktivitas 

casual leasing di Green Sedayu Mall menjadi salah satu fungsi penting dalam 

menjaga keberlanjutan operasional mall sekaligus meningkatkan variasi tenant 
yang dapat menarik minat pengunjung. Green Sedayu Mall merupakan salah satu 

properti ritel yang dikelola AMANTARA di bawah naungan Agung Sedayu Group, 

berlokasi di Cengkareng, Jakarta Barat, dengan fokus pada pengembangan ruang 

komersial yang dinamis dan kompetitif. Penulis tertarik menjalani magang di 

departemen Casual Leasing karena besarnya peran personal selling dalam proses 

penyewaan area serta peluang untuk memahami langsung bagaimana strategi 

penjualan diterapkan di industri pusat perbelanjaan. Salah satu tantangan utama 

selama magang adalah menyesuaikan teori personal selling dengan praktik 

lapangan, khususnya dalam menghadapi keberatan tenant, ketersediaan area yang 

terbatas, serta kebutuhan koordinasi lintas departemen seperti finance dan 

operasional. Untuk mengatasi tantangan tersebut, penulis meningkatkan intensitas 

komunikasi internal, mengembangkan pendekatan komunikasi yang lebih 

persuasif, serta menerapkan strategi tindak lanjut yang konsisten terhadap tenant 
potensial. Dengan proses yang adaptif dan kolaboratif, aktivitas personal selling 
casual leasing di Green Sedayu Mall mampu berjalan secara efektif dalam menarik 

tenant baru, mempertahankan hubungan bisnis, dan mendukung positioning mall 

sebagai pusat perbelanjaan yang aktif dan relevan bagi masyarakat urban Jakarta. 

 

 

Kata kunci: Casual Leasing, Green Sedayu Mall, Komunikasi Pemasaran, 
Personal Selling, Tenant 
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PERSONAL SELLING ACTIVITY OF CASUAL 

LEASING AT GREEN SEDAYU MALL 
Catherine Ramlian 

 

ABSTRACT 
 

The importance of personal selling in modern marketing practices makes it a 
strategic element in building relationships, understanding the needs of prospective 
tenants, and creating mutually beneficial collaboration opportunities. Casual 
leasing activities at Green Sedayu Mall play a crucial role in maintaining the mall’s 
operational sustainability while expanding tenant variety to attract more visitors. 
Green Sedayu Mall is one of the retail properties managed by AMANTARA under 
Agung Sedayu Group, located in Cengkareng, West Jakarta, with a focus on 
developing dynamic and competitive commercial spaces. The author chose to 
undertake an internship in the Casual Leasing department due to the significant 
role of personal selling in the leasing process and the opportunity to gain firsthand 
experience in how sales strategies are applied within the shopping mall industry. 
One of the main challenges during the internship involved aligning personal selling 
theories with real-world practices, particularly when handling tenant objections, 
navigating limited space availability, and coordinating with cross-functional 
departments such as finance and operations. To address these challenges, the 
author strengthened internal communication, developed more persuasive 
communication approaches, and implemented consistent follow-up strategies for 
potential tenants. Through adaptive and collaborative processes, the personal 
selling activities within casual leasing at Green Sedayu Mall operate effectively in 
attracting new tenants, maintaining business relationships, and supporting the 
mall’s positioning as an active and relevant lifestyle destination for Jakarta’s urban 
community. 
 

 

Keywords: Casual Leasing, Green Sedayu Mall, Marketing Communication, 
Personal Selling, Tenant 
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