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PERENCANAAN DAN PENGEMBANGAN BISNIS RENYAK:
INOVASI RUJAK BUAH DENGAN CAKWE RENYAH UNTUK

PASAR GEN Z DI GADING SERPONG

Vaiyeen Kusnadi
ABSTRAK

Skripsi ini membahas pengelolaan bisnis Renyak, sebuah usaha kuliner yang
menjual ryjak dengan cakwe renyah dan bumbu khas berbahan tambahan pisang
jo dan nanas untuk konsumen muda, khususnya rentang usia 18-30 tahun di
kawasan Gading Serpong. Di tengah banyaknya pilihan jajanan, konsumen tidak
selalu menemukan produk yang menawarkan kualitas rasa yang konsisten,
konsep yang jelas, serta diferensiasi yang kuat dibanding camilan lain. Renyak
merespons kondisi tersebut dengan menghadirkan rujak cakwe yang memadukan
cita rasa manis—asam-pedas, tekstur renyah dan segar, serta penyajian yang
praktis untuk dikonsumsi sebagai camilan maupun pendamping makan. Secara
organisasi, Renyak dikelola oleh tiga peran utama, yaitu Chief Executive Officer
(CEQ), Chief Marketing Officer (CMO), dan Chief Financial Officer (CFO)
dengan pembagian tugas yang saling melengkapi. Penulis berperan sebagai CEO
yang berfokus pada pengambilan keputusan strategis, perancangan model bisnis,
penentuan kanal penjualan (penjualan langsung di ruko dan penitipan produk di
toko mitra), pengelolaan hubungan eksternal dengan pemasok dan pemilik toko,
serta penyusunan arah pengembangan usaha. Kegiatan yang telah dilakukan
meliputi produksi dan penjualan rutin melalui ruko di Gading Serpong serta skema
penitipan di beberapa toko sekitar. Skripsi ini juga menyusun evaluasi kondisi
bisnis saat ini dan merumuskan proyeksi pengembangan Renyak dalam tiga tahun
ke depan melalui business timeline dan milestones bulanan yang mencakup
penguatan standar operasional, perluasan titkk penjualan, pengembangan varian
menu, serta optimalisasi pemasaran digital.

Kata kunci: Renyak, Chief Executive Officer, Pengembangan Bisnis
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BUSINESS PLANNING AND DEVELOPMENT OF RENYAK: A
FRUIT RUJAK AND CAKWE INNOVATION FOR GEN Z IN

GADING SERPONG

Vaiyeen Kusnadi

ABSTRACT (English)

This thesis discusses the business management of Renyak, a culinary venture
that sells rujak with crispy cakwe and a signature sauce made with
additional green banana and pineapple, targeting young consumers aged
18-30, particularly in the Gading Serpong area. Amidst the abundance of
snack options, consumers do not always find products that offer consistent
taste quality, a clear concept, and strong differentiation compared to other
snacks. Renyak responds to this condition by offering rujak cakwe that
combines sweet—sour—spicy flavours, a crunchy and fresh texture, and
practical serving, making it suitable both as a snack and as a side dish.
Organisationally, Renyak is managed by three main roles: Chief Executive
Officer (CEQ), Chief Marketing Officer (CMO), and Chief Financial Officer
(CFO), with complementary divisions of tasks. The author serves as CEO,
focusing on strategic decision-making, business model design, determination
of sales channels (direct sales at a rented shop and consignment at partner
stores), management of external relationships with suppliers and store
owners, and formulation of the business development direction. Activities
carried out include routine production and sales through the shop in Gading
Serpong as well as consignment schemes in several nearby stores. This thesis
also presents an evaluation of the current business condition and formulates
a three-year development plan for Renyak through a business timeline and
monthly milestones, covering the strengthening of standard operations,
expansion of sales points, development of menu variants, and optimization
of digital marketing.

Keywords: Renyak, Chief Executive Officer, business development
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