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Rekrutmen dan Seleksi dalam Peningkatan Kualitas Pendidikan 

di Yayasan Multimedia Nusantara 

 Gina Rohmatika 

ABSTRAK 

 

Laporan Magang MBKM ini menggambarkan pengalaman penulis sebagai 
Recruitment and Selection Intern di Yayasan Multimedia Nusantara (YMN), 
yang menaungi MNS, UMN, dan MNP. Laporan ini berfokus pada 
penerapan Education for Sustainable Development (ESD) dalam 
meningkatkan kualitas Pendidikan serta proses rekrutmen dan seleksi tenaga 
pendidik dan staf yang dijalankan secara profesional dan terstruktur. Selain 
itu, laporan ini menyajikan analisis mengenai ketidakmerataan Pendidikan 
di Indonesia dan Kabupaten Tangerang serta peran YMN dalam Upaya 
mengatasi tantangan tersebut. Pemilihan YMN sebagai tempat magang 
dilatarbelakangi oleh komitmennya terhadap implementasi ESD melalui 
kurikulum berbasis SDG dan berbagai inisiatif keberlanjutan. Penulis juga 
ingin mengaplikasikan teori manajemen sumber daya manusia ke dalam 
praktik nyata, mendapatkan pengalaman langsung dalam proses rekrutmen 
dan seleksi, serta memperluas wawasan mengenai dunia kerja. Selama 
magang, penulis menghadapi kendala seperti keterbatasan waktu dan 
kurangnya ketelitian dalam melakukan sourcing CV. Perbaikan dilakukan 
melalui pengecekan ulang data, penggunaan checklist, serta peningkatan 
kehati-hatian dalam mengirimkan pesan LinkedIn. Pengalaman tersebut 
memperkuat pemahaman penulis mengenai praktik manajemen SDM. 
 
Kata kunci: Magang, Human Resource, Yayasan Multimedia Nusantara, 
Education for Sustainable Development, Rekrutmen dan Seleksi 
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Recruitment and Selection in Improving the Quality of Education 

at the Yayasan Multimedia Nusantara 

Gina Rohmatika 

 

ABSTRACT (English) 

 
 
This MBKM Internship Report describes the author's experience as a 
Recruitment and Selection Intern at the Multimedia Nusantara Foundation 
(YMN), which oversees MNS, UMN, and MNP. This report focuses on the 
implementation of Education for Sustainable Development (ESD) in 
improving the quality of education, as well as the recruitment and selection 
process for educators and staff, which is carried out professionally and 
structured. In addition, this report presents an analysis of educational 
inequality in Indonesia and Tangerang Regency, as well as YMN's role in 
addressing these challenges. The choice of YMN as an internship location 
was motivated by its commitment to implementing ESD through an SDG- 
based curriculum and various sustainability initiatives. The author also 
wanted to apply human resource management theory to real-world practice, 
gain hands-on experience in the recruitment and selection process, and 
broaden his insight into the world of work. During the internship, the author 
faced obstacles such as time constraints and a lack of accuracy in sourcing 
CVs. Improvements were made through rechecking data, using checklists, 
and increasing caution in sending LinkedIn messages. This experience 
strengthened the author's understanding of HR management practices.  
 
Keywords: Internship, Human Resource, Multimedia Nusantara 
Foundation, Education for Sustainable Development, Recruitment and 
Selection 

 

 

 

 

ix 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 



 
 

DAFTAR ISI 

 

 
HALAMAN PERNYATAAN TIDAK PLAGIAT............................................... ii 
HALAMAN PERSETUJUAN............................................................................. iii 
HALAMAN PENGESAHAN...............................................................................iv 
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK 
KEPENTINGAN AKADEMIS.............................................................................v 
KATA PENGANTAR............................................................................................vi 
ABSTRAK............................................................................................................ vii 
ABSTRACT (English).......................................................................................... ix 
DAFTAR ISI........................................................................................................... x 
DAFTAR TABEL.................................................................................................xii 
DAFTAR GAMBAR...........................................................................................xiii 
DAFTAR LAMPIRAN....................................................................................... xiv 
BAB I ​
PENDAHULUAN...................................................................................................1 

1.1. Latar Belakang..........................................................................................1 
1.1.1 Manajemen........................................................................................ 8 
1.1.2 Pengertian Sumber Daya Manusia..................................................9 
1.1.3 Manajemen Sumber Daya Manusia..............................................11 

1.2. Maksud dan Tujuan Kerja Magang......................................................22 
1.3. Waktu dan Prosedur Pelaksanaan Kerja Magang.............................. 23 

1.3.1 Waktu Pelaksanaan Kerja Magang...............................................23 
1.3.2 Prosedur Pelaksanaan Kerja Magang.......................................... 23 

BAB II ​
GAMBARAN UMUM PERUSAHAAN.............................................................26 

2.1 Sejarah Singkat Multimedia Nusantara School....................................26 
2.1.1 Logo Multimedia Nusantara School..............................................27 
2.1.2 Visi Misi Multimedia Nusantara School....................................... 28 
2.1.3 Struktur Organisasi Multimedia Nusantara School....................29 

2.2 Sejarah Singkat Universitas Multimedia Nusantara............................30 
2.2.1 Logo Universitas Multimedia Nusantara......................................32 
2.2.2 Visi Misi Universitas Multimedia Nusantara............................... 33 
2.2.3 Struktur Organisasi Universitas Multimedia Nusantara............34 

2.3 Sejarah Singkat Multimedia Nusantara (MNP)................................... 36 

x 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 



 
 

2.3.1 Logo Multimedia Nusantara Polytechnic..................................... 37 
2.3.2 Visi Misi Multimedia Nusantara Polytechnic...............................38 
2.3.3 Struktur Organisasi Multimedia Nusantara Polytechnic........... 39 

BAB III ​
PELAKSANAAN KERJA MAGANG............................................................... 42 

3.1 Kedudukan dan Koordinasi....................................................................42 
3.2 Tugas dan Uraian Kerja Magang........................................................... 43 
3.3 Kendala yang Ditemukan........................................................................65 
3.4 Solusi atas Kendala yang Ditemukan.....................................................65 

BAB IV ​
SIMPULAN DAN SARAN..................................................................................66 

4.1 Simpulan................................................................................................... 66 
4.2 Saran......................................................................................................... 67 

4.2.1 Organisasi........................................................................................ 67 
4.2.2 Universitas....................................................................................... 67 
4.2.3 Mahasiswa yang akan Magang......................................................68 

DAFTAR PUSTAKA............................................................................................69 
LAMPIRAN..........................................................................................................70 

 

 

 

 

 

 

 

 

 

 

 

 

 

xi 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 



 
 

DAFTAR TABEL 

Tabel 2.1 Waktu Pelaksanaan Magang Perusahaan​ 41 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xii 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 



 
 

DAFTAR GAMBAR 

Gambar 1.1 Indikator Pendidikan Tangerang                                                          3 
Gambar 1.2 Jumlah Sekolah, Guru, Murid Negeri dan Swasta                                4 
Gambar 1.3 Recruitment Process Flow Diagram                                                        12 
Gambar 1.4 Proses Rekrutmen dan Seleksi                                                                  14 
Gambar 2.1 Logo Multimedia Nusantara School                                                        27 
Gambar 2.2 Struktur Organisasi Multimedia Nusantara School                               29 
Gambar 2.3 Logo Universitas Multimedia Nusantara                                                32 
Gambar 2.4 Struktur Organisasi Universitas Multimedia Nusantara                       34 
Gambar 2.5 Logo Multimedia Nusantara Polytechnic                                               37 
Gambar 2.6 Struktur Organisasi Multimedia Nusantara Polytechnic                        39 
Gambar 3.1 Kedudukan Penulis dalam divisi Human Resource                              42 
Gambar 3.2 Proses Rekrutmen dan Seleksi                                                                  43 
Gambar 3.3 Job Posting melalui LinkedIn                                                                   47 
Gambar 3.4 Job Posting melalui Instagram                                                                  48 
Gambar 3.5 Screening Sourcing Kalibrr                                                                       49 
Gambar 3.6 Screening Sourcing LinkedIn                                                                   49 
Gambar 3.7 Screening CV melalui Email                                                                    50 
Gambar 3.8 Screening dan Active Scourcing LinkedIn                                            50 
Gambar 3.9 Form Identitas Pelamar Tenaga Kependidikan UMN                          53 
Gambar 3.10 Website growthassessment.id                                                                57 
Gambar 3.11 Tes Bidang Online untuk Posisi GE Officer                                        59 
Gambar 3.12 Tes Microteaching untuk Posisi Dosen                                                60 
Gambar 3.13 Opening KG Cup                                                                                     64 
Gambar 3.14 Career Day UMN 2025                                                                           64                                 
 

 

 

 

 

 

 

 

 

xiii 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 

http://growthassessment.id


 
 

DAFTAR LAMPIRAN 

Surat Pengantar MBKM (MBKM 01)                                                                   70 

Kartu MBKM (MBKM 02)                                                                                    71 

Daily Task Kewirausahaan MBKM (MBKM 03)                                                  72 

Lembar Verifikasi Laporan MBKM Kewirausahaan (MBKM 04)                        79 

Surat Penerimaan MBKM (LoA)                                                                           80 

Lampiran Pengecekan Hasil Turnitin                                                                     81 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xiv 

Rekrutmen dan Seleksi…, Gina Rohmatika, Universitas Multimedia Nusantara 


	Rekrutmen dan Seleksi dalam Peningkatan Kualitas Pendidikan di Yayasan Multimedia Nusantara 
	HALAMAN PERNYATAAN TIDAK PLAGIAT  
	HALAMAN PERSETUJUAN 
	HALAMAN PENGESAHAN  
	HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK KEPENTINGAN AKADEMIS 
	KATA PENGANTAR 
	Rekrutmen dan Seleksi dalam Peningkatan Kualitas Pendidikan di Yayasan Multimedia Nusantara 
	ABSTRAK 
	ABSTRACT (English) 
	DAFTAR ISI 
	 
	 
	DAFTAR TABEL 
	DAFTAR GAMBAR 
	DAFTAR LAMPIRAN 
	Surat Pengantar MBKM (MBKM 01)                                                                   70 
	Kartu MBKM (MBKM 02)                                                                                    71 
	Daily Task Kewirausahaan MBKM (MBKM 03)                                                  72 
	Lembar Verifikasi Laporan MBKM Kewirausahaan (MBKM 04)                        79 
	Surat Penerimaan MBKM (LoA)                                                                           80 
	Lampiran Pengecekan Hasil Turnitin                                                                     81 

