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Rekrutmen dan Seleksi dalam Peningkatan Kualitas Pendidikan

di Yayasan Multimedia Nusantara

Gina Rohmatika

ABSTRAK

Laporan Magang MBKM ini menggambarkan pengalaman penulis sebagai
Recruitment and Selection Intern di Yayasan Multimedia Nusantara (YMN),
yang menaungi MNS, UMN, dan MNP. Laporan ini berfokus pada
penerapan Education for Sustainable Development (ESD) dalam
meningkatkan kualitas Pendidikan serta proses rekrutmen dan seleksi tenaga
pendidik dan staf yang dijalankan secara profesional dan terstruktur. Selain
itu, laporan ini menyajikan analisis mengenai ketidakmerataan Pendidikan
di Indonesia dan Kabupaten Tangerang serta peran YMN dalam Upaya
mengatasi tantangan tersebut. Pemilihan YMN sebagai tempat magang
dilatarbelakangi oleh komitmennya terhadap implementasi ESD melalui
kurikulum berbasis SDG dan berbagai inisiatif keberlanjutan. Penulis juga
ingin mengaplikasikan teori manajemen sumber daya manusia ke dalam
praktik nyata, mendapatkan pengalaman langsung dalam proses rekrutmen
dan seleksi, serta memperluas wawasan mengenai dunia kerja. Selama
magang, penulis menghadapi kendala seperti keterbatasan waktu dan
kurangnya ketelitian dalam melakukan sourcing CV. Perbaikan dilakukan
melalui pengecekan ulang data, penggunaan checklist, serta peningkatan
kehati-hatian dalam mengirimkan pesan LinkedIn. Pengalaman tersebut
memperkuat pemahaman penulis mengenai praktik manajemen SDM.

Kata kunci: Magang, Human Resource, Yayasan Multimedia Nusantara,
Education for Sustainable Development, Rekrutmen dan Seleksi
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Recruitment and Selection in Improving the Quality of Education

at the Yayasan Multimedia Nusantara

Gina Rohmatika

ABSTRACT (English)

This MBKM Internship Report describes the author's experience as a
Recruitment and Selection Intern at the Multimedia Nusantara Foundation
(YMN), which oversees MNS, UMN, and MNP. This report focuses on the
implementation of Education for Sustainable Development (ESD) in
improving the quality of education, as well as the recruitment and selection
process for educators and staff, which is carried out professionally and
structured. In addition, this report presents an analysis of educational
inequality in Indonesia and Tangerang Regency, as well as YMN's role in
addressing these challenges. The choice of YMN as an internship location
was motivated by its commitment to implementing ESD through an SDG-
based curriculum and various sustainability initiatives. The author also
wanted to apply human resource management theory to real-world practice,
gain hands-on experience in the recruitment and selection process, and
broaden his insight into the world of work. During the internship, the author
faced obstacles such as time constraints and a lack of accuracy in sourcing
CVs. Improvements were made through rechecking data, using checklists,
and increasing caution in sending Linkedln messages. This experience
strengthened the author's understanding of HR management practices.

Keywords:  Internship, Human  Resource, Multimedia Nusantara
Foundation, Education for Sustainable Development, Recruitment and
Selection
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