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RISET DAN PENGEMBANGAN ARTISAN TEA SEBAGAI MINUMAN FUNGSIONAL
BERBASIS BUDAYA DAN KESEIMBANGAN KAFEIN

M Fathur Adepratama

ABSTRAK

Tuntutan produktivitas di era modern mendorong tingginya konsumsi kafein, di mana kopi
menjadi sumber utama. Namun, kadar kafein kopi yang tinggi (74-96 mg) kerap
menimbulkan efek samping pada konsumen sensitif, seperti palpitasi, tremor, dan gangguan
lambung. Laporan ini merancang bisnis Teamari, sebuah artisan tea yang diformulasikan
sebagai minuman fungsional berbasis keseimbangan kafein. Produk ini memanfaatkan
sinergi alami antara kafein dosis moderat (x27 mg) dan L-theanine dari daun teh asli
Indonesia untuk menghasilkan alert calmness, yaitu fokus stabil tanpa gejala overstimulasi.
Selain manfaat fungsional, inovasi rasa dan narasi budaya Nusantara menjadi nilai tambah
yang memperkuat diferensiasi produk. Berdasarkan validasi pasar dan analisis kelayakan
finansial, skenario realistis menunjukkan nilai Net Present Value (NPV) sebesar
Rp46.088.051 dan Internal Rate of Return (IRR) sebesar 226%, sehingga model bisnis ini
dinilai layak dan relevan untuk dikembangkan dalam industri minuman kesehatan.

Kata kunci: Artisan Tea, L-theanine, Keseimbangan Kafein, Minuman Fungsional,
Kelayakan Bisnis.
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RESEARCH AND DEVELOPMENT OF ARTISAN TEA AS A FUNCTIONAL
BEVERAGE BASED ON CULTURAL HERITAGE AND CAFFEINE

BALANCE
M Fathur Adepratama

ABSTRACT (English)

The productivity demands of the modern era have increased caffeine consumption, with
coffee serving as the primary source. However, the high caffeine content in coffee (74-96
mg on average) often triggers adverse effects in sensitive consumers, such as palpitations,
tremors, and gastric irritation. This report presents the development of Teamari, an artisan
tea formulated as a functional beverage based on balanced caffeine intake. The product
leverages the natural synergy between moderate-dose caffeine (27 mg) and L-theanine
from Indonesian tea leaves to produce alert calmness, a state of stable focus without
overstimulation. In addition to its functional benefits, the product offers cultural value
through flavor innovations and Nusantara-inspired storytelling on the packaging. Based on
market validation and financial feasibility analysis, the realistic scenario yields a Net
Present Value (NPV) of Rp46,088,051 and an Internal Rate of Return (IRR) of 226%,

indicating that the business model is feasible and relevant within the health-beverage
industry.

Keywords: Balanced caffeine, L-theanine, alert calmness, artisan tea, Indonesian tea,
functional beverage, market validation, financial feasibility.

viii
RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



DAFTAR ISI

HALAMAN PERNYATAAN TIDAK PLAGIATError! Bookmark not defined.

HALAMAN PERSETUJUAN .........ccoooiiiiiineeee. Error! Bookmark not defined.
HALAMAN PENGESAHAN ....oooiiii ettt iv
HALAMAN PERSETUJUAN PUBLIKASI KARYA ILMIAH UNTUK
KEPENTINGAN AKADEMI ..., Error! Bookmark not defined.
KATAPENGANTAR. ..., \
ABSTRAK ... Vii
ABSTRACT (ENGIISN) ..ttt viii
DAFTAR ISI oot iX
DAFTAR TABEL. ...ttt et e e e e e eaeee Xi
DAFTAR GAMBAR ..ottt Xii
DAFTAR LAMPIRAN ...t e e ea s e e e e e aaeees Xiii
BAB | PENDAHULUAN .........cccoveiiieeiieeeen Error! Bookmark not defined.
1.1. Latar Belakang ........cccccevvveeiiine e Error! Bookmark not defined.
1.2. Maksud dan Tujuan.........cccceeevveeeiineeeineeesnnn. Error! Bookmark not defined.
1.2.1. MaKSUd ...covvveiiieeciee e Error! Bookmark not defined.
1.2.2. TUJUAN ..o Error! Bookmark not defined.
1.3. Prosedur dan Deskripsi WaKtu .........cccceeveviiiiiiiiricie e, Error!
Bookmark not defined.
1.3.1. Prosedur Kegiatan .............cccceevveeennen. Error! Bookmark not defined.
1.3.2. Deskripsi Waktu (Linimasa)................. Error! Bookmark not defined.
LA.Manfaat........ccoeeviieeiiieccee e Error! Bookmark not defined.
1.4.1. Manfaat Teoritis...........cccceevveeiveeennen. Error! Bookmark not defined.
1.4.2. Manfaat Praktis ...........ccccccoeveeiieeenen. Error! Bookmark not defined.

BAB Il PELAKSANAAN PROFESSIONAL SKILL ENHANCEMENT
PROGRAMETrror! Bookmark not defined.

2.1. Tahapan Pekerjaan ...........ccccccovveeiiieeciinneenne, Error! Bookmark not defined.
2.2. Uraian Pelaksanaan Kerja Chief Executive Officer......Error! Bookmark not
defined.

IX

RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



2.3. Kendala yang Ditemukan .............ccccoevennenne. Error! Bookmark not defined.
2.4. Solusi atas Kendala yang Ditemukan............. Error! Bookmark not defined.

BAB IIl PERENCANAAN BISNIS JANGKA PENDEK..Error! Bookmark not
defined.

3.1. Deskripsi Perusahaan............cccoceevveriiiennenne Error! Bookmark not defined.
3.1.1. Sejarah Singkat............cccooveiiieiieninnnns Error! Bookmark not defined.
312, VIS eeiiiiie e Error! Bookmark not defined.
3.1.3. MiSiuuiiiiiiieiiie e Error! Bookmark not defined.
31,4, LOQO0. ..o Error! Bookmark not defined.
3.1.5. Value ..o Error! Bookmark not defined.
3.1.6. Tagline .....ooooviiiiiiiie e Error! Bookmark not defined.

3.2. Struktur organisasi Perusahaan ...................... Error! Bookmark not defined.

3.3. Analisis Kelayakan Usaha.............cccoceeninnne. Error! Bookmark not defined.
3.3.1. Analisis SWOT ......ccccevvveeiiieeeiieeen, Error! Bookmark not defined.
3.3.2. Competitor AnalysiS.........cccooverveeninnne Error! Bookmark not defined.

3.4, ProdukSi.....coeeeiieeciee e Error! Bookmark not defined.

3.5. Strategi Pemasaran ............ccceeeevveeeiveeeivneennn Error! Bookmark not defined.

3.5.8. Implikasi IMC .........ccccevviieiee e Error! Bookmark not defined.

3.6. Strategi Keuangan ...........cccceevvvveiiieeciineene Error! Bookmark not defined.
3.6.1. Strategi Penetapan Harga..................... Error! Bookmark not defined.
3.6.2. Strategi Efisiensi Biaya ....................... Error! Bookmark not defined.
3.6.3. Skenario Capaian Finansial ................. Error! Bookmark not defined.

BAB IV SIMPULAN DAN SARAN.........cccuenee. Error! Bookmark not defined.

4.1, SIMPUlaN ......oooiiiei e Error! Bookmark not defined.

4.2, SATAN .coiiiiiie et Error! Bookmark not defined.

DAFTAR PUSTAKA ...t Error! Bookmark not defined.

LAMPIRAN ..ottt Error! Bookmark not defined.

X

RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



DAFTAR TABEL

Tabel 1.1 Deskripsi Waktu Kegiatan................... Error! Bookmark not defined.
Tabel 2.1 Detail Pekerjaan yang Dilakukan ......... Error! Bookmark not defined.
Tabel 3.1 Analisis SWOT .......cccccovvviieiiieiieiien Error! Bookmark not defined.
Tabel 3.2 Competitor Analysis ...........ccceveveininne Error! Bookmark not defined.

Tabel 3.3 Target Penjualan Skenario Capaian OptimisError! Bookmark not defined.
Tabel 3.4 Total Cost Skenario Capaian Optimis...Error! Bookmark not defined.

Tabel 3.5 Analisis Keuangan Skenario Capaian OptimisError! Bookmark not defined.
Tabel 3.6 Target Penjualan Skenario Capaian RealistisError! Bookmark not defined.
Tabel 3.7 Total Cost Skenario Capaian Realistis.. Error! Bookmark not defined.
Tabel 3.8 Analisis Keuangan Skenario Capaian RealistisError! Bookmark not defined.
Tabel 3.9 Target Penjualan Skenario Capaian PesimisError! Bookmark not defined.
Tabel 3.10 Total Cost Skenario Capaian Pesimis .Error! Bookmark not defined.

Tabel 3.11 Analisis Keuangan Skenario Capaian PesimisError! Bookmark not defined.

Xi
RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



DAFTAR GAMBAR

Gambar 1.1 Kandungan Kafein dari 86 Sampel Minuman yang Disiapkan di

RUMAN .. Error! Bookmark not defined.

Gambar 1.2 Kandungan Kafein dalam Berbagai Minuman Kopi StandarError! Bookmark not
defined.

Gambar 1.3 Kandungan Kafein dalam Berbagai Jenis Teh StandarError! Bookmark not
defined.

Gambar 1.4 Perkembangan Volume dan Nilai Ekspor Teh, 2019-2023Error! Bookmark not
defined.

Gambar 1.5 Perkembangan Luas Areal Perkebunan Teh Menurut Status

Pengusahaan (ha), 2019-2023............cccceeevveennen. Error! Bookmark not defined.

Gambar 1.6 Perkembangan Volume dan Nilai Ekspor Teh, 2019-2023Error! Bookmark not
defined.

Gambar 3.1 Design Logo Teamari...........c.......... Error! Bookmark not defined.

Gambar 3.2 Struktur Organisasi Perusahaan ....... Error! Bookmark not defined.

xii
RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



DAFTAR LAMPIRAN

Lampiran 1 Lampiran A : Surat Pengantar MBKM Kewirausahaan - MBKM 01 84

Lampiran 2 Lampiran B : Kartu MBKM Kewirausahaan - MBKM 02 ............... 85

Lampiran 3 Lampiran C : Lembar Verifikasi Laporan MBKM Kewirausahaan -

MBIKIM D4 ..o e e e e e e s e e e e e e a e 86

Lampiran 4 Lampiran D pengecekan hasil TUrnitin............cccccce e evie e, 87

Lampiran 5 Lampiran E : Dokumentasi Hasil Kegiatan............cccccccoooveviinennnen. 87
Xiii

RISET DAN PENGEMBANGAN, M Fathur Adepratama, Universitas Multimedia Nusantara



	ABSTRAK
	ABSTRACT (English)
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN

