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Perencanaan Bisnis UMKM GoBall
Analisis Pengaruh Inovasi Produk terhadap Peningkatan

Penjualan

(Vonnia)

ABSTRAK

GoBall merupakan usaha kuliner berbasis grab and go yang menawarkan
produk riceball dengan konsep bite-size yang dirancang untuk memberikan
alternatif makanan praktis, menu yang bervariasi namun tetap terjangkau
bagi mahasiswa dan pekerja muda. Skripsi ini berfokus pada analisis
pengaruh inovasi produk terhadap peningkatan penjualan GoBall. Metode
penelitian mencakup observasi proses produksi, analisis data penjualan serta
masukan konsumen terkait preferensi rasa dan kualitas produk. Hasil
penelitian menunjukkan bahwa konsumen GoBall mengutamakan
kepraktisan, konsistensi rasa, serta keberagaman varian yang sesuai dengan
tren kuliner masa kini. Berdasarkan temuan tersebut, penulis sebagai Chief
Production Officer (CPO) melakukan inovasi varian baru seperti nasi uduk
dan nasi kuning, serta menambahkan complementary product berupa
minuman matcha. Data penjualan menunjukkan peningkatan signifikan pada
seluruh varian sebagai dampak langsung dari inovasi yang dilakukan.
Strategi pengembangan GoBall ke depannya difokuskan pada diversifikasi
produk, peningkatan kualitas produksi, dan pemanfaatan tren konsumsi
untuk memperluas pasar. Melalui pendekatan inovasi berkelanjutan, GoBall
diharapkan mampu meningkatkan daya saing serta memenuhi kebutuhan
konsumen secara lebih optimal.

Kata kunci: Inovasi Produk, Perencanaan Bisnis, Peningkatan Penjualan,
UMKM Kuliner, GoBall
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Business Planning for MSME GoBall
Analysis of the Influence of Product Innovation on Sales

Improvement

(Vonnia)

ABSTRACT (English)

GoBall is a grab and go based culinary business that offers riceball
products in a bite-size concept, designed to provide a practical food
alternative with diverse yet affordable menu options for university students
and young professionals. This thesis focuses on analyzing the influence of
product innovation on the sales growth of GoBall. The research methods
include observing the production process, analyzing sales data, and
gathering consumer feedback related to taste preferences and product
quality. The findings indicate that GoBall's customers prioritize practicality,
consistency of taste, and a variety of flavors that align with current culinary
trends. Based on these insights, the author, as the Chief Production Officer
(CPO), introduced new product innovations such as nasi uduk and nasi
kuning, as well as a complementary product in the form of matcha drinks.
Sales data show a significant increase across all variants as a direct result
of these innovations. GoBalls future development strategy is centered on
product diversification, improvement of production quality, and leveraging
consumption trends to expand the market. Through a continuous innovation
approach, GoBall is expected to strengthen its competitiveness and meet
consumer needs more effectively.

Keywords: Product Innovation, Business Planning, Sales Growth, Culinary
MSMEs, GoBall
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