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sekaligus menjadi referensi bagi penelitian dan implementasi di masa mendatang. 
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VALIDASI DAN PERENCANAAN BISNIS 

BAZZARKU-STRATEGI PENENTUAN NILAI KERJASAMA 

DENGAN UMKM YANG DIDANAI  

 Jason Milano Chandra 

ABSTRAK 
 

​ Selama empat minggu terakhir, BAZZARKU sebagai platform digital 
penghubung UMKM dan Event Organizer mencatat realisasi kinerja yang belum 
sepenuhnya mencapai target, dengan omzet Rp9.195.000 dan laba bersih 
Rp6.550.000 dari target bulanan masing-masing Rp20.000.000 dan Rp10.000.000. 
Pendapatan diperoleh dari penyewaan perlengkapan bazar, komisi pencarian 
lokasi event, serta model pendanaan UMKM berbasis profit sharing, namun 
keterbatasan kepercayaan pasar pada tahap awal usaha menjadi kendala utama 
pencapaian target penjualan. Meskipun demikian, arus kas tetap dapat dijaga 
melalui fokus pada penyewaan dan kerja sama dengan tenant berisiko rendah, 
sehingga ke depan diperlukan untuk meningkatkan margin keuntungan, serta 
mengembangkan layanan premium sebagai sumber pendapatan baru 

Kata kunci: Bazaar, Penguatan Strategi Bisnis, Strategi Finansial 
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STRATEGY FOR DETERMINING THE VALUE OF 

COOPERATION WITH FUNDED MSMEs  

 Jason Milano Chandra 

 

ABSTRACT (English) 
 

 Over the past four weeks, BAZZARKU, as a digital platform connecting MSMEs 

and event organisers, has recorded performance results that have not fully 

reached its targets, with a turnover of IDR 9,195,000 and a net profit of IDR 

6,550,000 from monthly targets of IDR 20,000,000 and IDR 10,000,000, 

respectively. Revenue was generated from the rental of bazaar equipment, event 

location search commissions, and a profit-sharing-based SME funding model. 

However, limited market confidence in the early stages of the business was the 

main obstacle to achieving sales targets. Nevertheless, cash flow was maintained 

by focusing on rentals and collaborations with low-risk tenants. Moving forward, 

it will be necessary to increase profit margins and develop premium services as 

new sources of revenue. 

Keywords: Bazaar, Business Strategy Strengthening, Financial Strategy 
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