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VALIDASI DAN PERENCANAAN BISNIS MOOFS : 

STRATEGI BROADCASTING DALAM MENDAPATKAN 

PURCHASE ORDER 

Kartono putra Efendi 

 

ABSTRAK 

Perintisan usaha Moofs dilakukan dengan menghadirkan inovasi dessert berupa 

kombinasi mochi dan waffle yang ditujukan bagi mahasiswa dan Gen-Z sebagai 

target utama. Selama empat minggu masa validasi, Moofs berhasil mencatat 

pendapatan sebesar Rp5.553.000 dengan peningkatan jumlah pesanan dari minggu 

ke minggu. Dengan harga jual Rp20.000 per boks dan rata-rata HPP sebesar 

Rp5.954, Moofs memperoleh margin laba kotor sekitar 70% terhadap pendapatan, 

menandakan struktur biaya yang efisien serta kemampuan usaha menghasilkan 

profit secara konsisten. Operasional bisnis, mulai dari pengadaan bahan baku, 

proses produksi, hingga pencatatan keuangan, berjalan terukur dan mendukung 

stabilitas usaha meskipun masih berada pada tahap awal perintisan. Temuan 

tersebut menunjukkan bahwa model bisnis berbasis PO yang diterapkan Moofs 

mampu menekan risiko kerugian serta mengoptimalkan penggunaan bahan baku. 

Moofs menerapkan strategi broadcasting sebagai bagian dari pemasaran Below 

The Line (BTL). Strategi ini dilakukan melalui penyebaran pesan terstruktur 

menggunakan WhatsApp broadcast ke berbagai grup mahasiswa UMN serta 

pemanfaatan Instagram Stories sebagai media penyampaian informasi visual 

terkait jadwal purchase order (PO) dan harga. Penyampaian pesan dilakukan pada 

waktu strategis sehingga menciptakan sense of urgency dan mendorong 

peningkatan pesanan. Selama masa validasi, strategi broadcasting terbukti efektif 

dengan menghasilkan lebih dari 80 pesanan dan memberikan kontribusi signifikan 

terhadap pembentukan basis pelanggan baru. Berdasarkan hasil tersebut, 

penelitian ini juga merumuskan arah pengembangan bisnis Moofs untuk periode 

2026–2028, yang mencakup perluasan pemasaran melalui kerja sama dengan 

coffee shop, peningkatan kapasitas produksi melalui standarisasi operasional, 

serta penguatan struktur keuangan melalui pengelolaan arus kas yang lebih 

terencana. Strategi pengembangan ini disusun agar Moofs dapat tumbuh secara 

berkelanjutan dan memiliki daya saing di industri dessert modern. 

Kata kunci : Moofs, strategi broadcasting, Below The Line, purchase order, 

pemasaran digital, validasi bisnis. 
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MOOFS BUSINESS VALIDATION AND PLANNING 

BROADCASTING STRATEGY TO GET PURCHASE ORDERS 

Kartono Putra Efendi 

ABSTRACT (English) 

 

Moofs is a dessert start-up that introduces an innovative product combining mochi 

and waffle textures, targeting university students and Gen-Z consumers. During a 

four-week validation period, Moofs recorded total revenue of IDR 5,553,000 with 

a steady increase in orders each week. With a selling price of IDR 20,000 per box 

and an average cost of goods sold (COGS) of IDR 5,954, the business achieved an 

estimated gross margin of approximately 70% relative to revenue, indicating an 

efficient cost structure and the ability to generate consistent profit. Key 

operational activities including raw material procurement, production processes, 

and financial recording were carried out in a structured manner, enabling stable 

performance despite the early-stage nature of the business. These results 

demonstrate that Moofs’ pre-order model effectively minimizes waste and 

operational risk while optimizing the use of production resources. 

To expand its market reach and strengthen purchase conversion, Moofs 

implemented a broadcasting strategy as part of its Below The Line (BTL) 

marketing approach. This strategy involved disseminating promotional messages 

through WhatsApp broadcast groups targeting university students, along with the 

use of Instagram Stories to communicate visual information related to purchase 

order (PO) schedules, weekly menus, pricing, and customer testimonials. 

Messages were delivered at strategic times to create a sense of urgency and 

encourage ordering behavior. Throughout the validation period, the broadcasting 

strategy proved effective, generating more than 80 orders and significantly 

contributing to the acquisition of new customers. Based on these findings, this 

study also outlines Moofs’ business development roadmap for 2026–2028, 

including expanded marketing through collaborations with coffee shops, increased 

production capacity supported by standardized operational procedures, and 

strengthened financial management through structured cash flow planning. These 

development strategies are intended to support Moofs’ long-term growth and 

enhance its competitiveness within the modern dessert industry. 

 

Keywords: Moofs, broadcasting strategy, Below The Line, purchase order, digital 

marketing, business validation. 
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