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Perencanaan Bisnis UMKM GoBall
Analisis Strategi Operasional yang Dijalankan COO Terhadap

Efisiensi Operasional GoBall

(Wendelin Regina Chandra)

ABSTRAK

GoBall merupakan UMKM kuliner dengan konsep grab-and-go yang
menawarkan produk riceball sebagai solusi makanan praktis bagi mahasiswa dan
pekerja muda yang memiliki mobilitas tinggi. Skripsi ini membahas perencanaan,
pengelolaan, dan evaluasi strategi operasional GoBall, di mana penulis
menjalankan peran sebagai Chief Operating Officer (COO) yang bertanggung
jawab dalam mengatur alur produksi, mengelola stok bahan baku, serta
memastikan setiap proses berjalan efisien dan konsisten. Analisis dilakukan
menggunakan konsep Manajemen Operasional, yang mencakup perencanaan
kapasitas, penyusunan Standard Operating Procedure (SOP), pengelolaan
persediaan menggunakan metode JIT dan FIFO, pengaturan waktu produksi, serta
pengendalian biaya untuk menjaga profitabilitas. Evaluasi operasional
menunjukkan adanya peningkatan konsistensi kualitas produk, efisiensi waktu
kerja, serta pengurangan pemborosan bahan baku dan biaya produksi. Melalui
temuan ini, penelitian diharapkan dapat menjadi referensi dan panduan praktis
bagi pelaku UMKM kuliner lain dalam meningkatkan kinerja operasional,
efektivitas proses bisnis, serta kualitas layanan secara keseluruhan.

Kata kunci: Manajemen Operasional, Lean Management, Efisiensi Proses,
Optimalisasi Alur Kerja, UMKM F&B
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Business Planning for MSME GoBall
Analysis of Operational Strategies Implemented by the COO Toward

GoBall Operational Efficiency

(Wendelin Regina Chandra)

ABSTRACT (English)

GoBall is a grab-and-go culinary microbusiness offering riceballs as a practical
meal solution for university students and young workers with high mobility. This
thesis examines the planning, management, and evaluation of GoBalls
operational strategy, in which the author serves as the Chief Operating Olfficer
(COO) responsible for organizing production flow, managing raw material
inventory, and ensuring efficiency and consistency throughout all processes. The
analysis applies key concepts of Operations Management, including capacity
planning, development of Standard Operating Procedures (SOPs), inventory
management using JIT and FIFO methods, production scheduling, and cost
control to maintain profitability. Operational evaluation indicates improvements
in product consistency, production timeliness, and reduction of material waste as
well as operational costs. These findings demonstrate that structured operational
planning contributes significantly to overall performance. This research is
expected to serve as a practical reference for other culinary MSMEs seeking to
enhance operational efficiency, streamline business processes, and improve
service quality in a competitive market.

Keywords: Operations Management, Lean Management, Process Efficiency,
Workflow Optimization, F&B Microbusiness
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